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F i n m c e  Off icer :  A n  o f f i c e r  of t h e  Finance Department, 
United S t a t e s  Amy. 'bcn  a : s t a f f  f inance o f f i c s r  vas charged 
with adminis te r ing  f inance  a c t i v i t i e s  of: lower u n i t s ,  he was 
knom as a t i f i s c a l  o f f i c e r [ ! ;  Thus, there  were the F i s c a l  
Director ,  Dnop,-an Theater ,  '.armfly group f inance offi-army - f i s c a l  o f f i c e r s ,  corps  and 6 i v i s i o n  f inanco o f f i ca r s ,  and 
financ s di sbursiiig o f f i c e r s .  

p c r t a G t o  f i n a n c i a l  m a t t e r s  general ly .  The tcrm f i s c a l  
o f f i c e r  was not  p u t  i n t o  ganera l  use i n  t h e  Finance Dcpart- 
ment u n t i l  August of 1943. ' . s ~ e  ?aragraph 10. 

-- 

F i s c a l :  O f  o r  p e r t a i n i n g  t o  t h e  publ ic  t rcasurg ;  of o r  

Funding: FunfLng i n  the- n i l i t a r y  scnsc, i s  t h e  process  
of f u r n i s h i n g  monies t o  d isburs ing  o f f i c e s  dim nueded, and of 
rece iv ing  accunulatod monies and nGgotiable instruments  from 
disburs ing  o f f i c e s ,  

4.  Bcforc  Act iva t ion  of Euro ean Thaatm of 0 c r a t i o n s .  
Tho z a r l y x v i t i c s  of t h c T i n a n c E  Departrlncnt of t:e ljniLcd 
S t a t e s  Army, i n  ZuroFe during Yiorld 1:ar 11, a r c  recorded i n  a 
monograjih r z i t t c n  i n  October 194.4 by thd t l i s t o r i c a l  Sact ion,  
Zuropcan Thoatcr of Oucrationu. Tho ilccwlmt i s  t i t l c d ,  'IThe 
Special  Obsorver Group, P r i o r  t o  t h c  Act ivat ion of thi: Zuropean 
Thoater of Operat ions.  1 '  T i l i S  monograph a l so  covcrs tlic. f inancu  
a c t i v i t i c s  o f  thc  shor t - l ived  Hcadquartars United S t a t u s  Army 
Forccs i n  the British I s l e s .  I n  th i s  docur.lcnt thd  reader finds, 
t h a t  up to Junc 1742, t h e r e  ncre only two Finance! Dopartmdnt 
agoncics func t ioning  in a ropc .  These agcncios w w c :  Tho small  
f i n a m e  d i s b u r s i n g  o f f i c e  connuctod w i t h  cur  embassy i n  London, 
England, and a f inancu  d isburs ing  s2tci;ion i n  I<orclurn I r d a n d .  
This l a t t e r  s i x t i o n  had a r r i v u d  uar ly  i n  1$L,2 with tlu: Pirst 
cont ingent  of t h c  k i z r i c a n  forcos  t!icre. 

headquarters i n  I.ondon. 
quarters  appointcd C o l o t l d  1,Iicholas 3 .  Cobbs, PD, as Ckiicf 
Finance O f f i c o r .  

Gancral Orciers Yurnbvr 1 of ' t i i a t  hoad- 

6. P r i n c i p a l  ; f i s s ion .  The miasion of the Chief Finance 
Off icer ,  Zuropean T h u a t i r ,  tias t o  provide coriiplute finoncc 
service t o  tlv2 gruai; conccnt ra t ion  of American hoops about t o  
takc placo i n  tho  Unitcd Eingdom, and t o  l a y  snd cxecuto plans 
which would r m d c r  coniplutc f inanco  sc rv icc  t o  the  American 
troops i n  t h s  forthcoming CrOSS-CliaMd am1 ContiiienLal opera- 
t ions.  

7. Addi t iona l  Kission.  Thi. C h i d  Pin-nco Off icur ,  European 
Theater, had n shor t  ranga mission of providing f inance s e r v i c e  

- 2 -  



. t o  thi: buil6-up of Aricricsn t r o o p  i r i  t h c  Utiited Kingdom who 1 u r o  
dcst inzd t o  lilvadz North Afr ice  in t ,hc  f a l l  of  1342, and to a s s i s t  
thi. f inancc  o f z i c c r  of t h o  African t a s k  force,  nherover  p o s s i b l z ,  
i n  m~dting ,312ns and i u r n i s h i n g  persoimcl f o r  t h e  African opcrat ion.  

8. P l m i i n g .  lhtil adoquato f inance pcrsonncl  could bc im- 
ports6 from tho  UnitLd S t a t c s ,  tho Chic; Financo Off icer ,  Zuropcan 
T h a t z r ,  too!- advmtegu of t h e  t o  Cilb-C an< conf ina  ve.rious re- 
qnests  t o  thd 177.r Dcpartmont. Numerous confcrencas and meet ings 
took plccz with var ious  3 r i t i s h  iYnistarics,  o f f i c i a l s  of t h e  Bank 
of mgland, t h e  l a rgc  brcnci! banking houses, nnd with numerous o t h m  
n r i t i s h  a i d  Anmican govcrrmcntal and privzt ;  agencies .  Thc d e t c i l s  
of thcsc  pliins , arrnngcuunts, and agreements, ar?  d c e l t  wi th  i n  
i n t c r  c h e p t m s  02 t h i s  s tudy.  

9 .  Orgcnizat ion.  Thc f i r s t  d c f i n i t c  stfir) toward phys ica l  
o r g m i x a t i o n  bepen 20 J u l y  15)L+:!. 
O l f iccr ,  mropocn Thcatur, T<<-.s o p c n d  i n  Chdtcnhm,  %glnnd, 
u t i l i z i n g  man from 2 n3Yr f inance  disbursing sec t ion ,  which had 
m r i v o a  from t h c  Vnited Sti>.tcs on l/+ Ju ly  l9,!+2. 'Tho rw'3on for  
opLning t h e  c f f i c c  i n  Ciicl-ti.nhw1 on t h c t  y x t i c u l a r  dz tc ,  was 
Gcncrcl o r d c r s  Mulilber 17, zuropcnn Theatcr of 0por':tions. This  
order  ::ctivatcd t h c  Scrv iccs  of Supply, Europo..n Thcztm of  Oper- 
a t ions  , with h x d q u a r t c r s  i i l  Chcltmhrm. Thc Chief Financc Off i -  
cer, 3n-opc.m Thcatur ,  w a s  by t h i s  ordor ,  tho FinRncc O f f i c e r  o f  
tils Sc rv ices  of Supply. 
o f  SuppLy, w2.s oponod i n  C h e 1 t " n  t h c  saw day, 29 j u l y ,  19l+2. 
The two o f f i c e s ,  ch ie f  Finwct: Off icer ,  &ropean Thclatcr, end 
Finmcc Off icor ,  Scrvicds of Supply, w u r c  suprimposod, t h e  
" A r  on thc  larger .  Tnu organiznt ioncl  ch; rt of  thc Iirst 
oi'ficc of  Chic€ Financc Off icor ,  Europuan Thachcr, is eppmdcd 
a s  Appcndix 1. 
u n t i l  A p r i l  14'43 , when t h 2  n c c e s s i t y  m o s s  t o  seperato them. 
The Off icc  of  i h i a f  Finaiico Officer, 3uropoan Thcntcr, !cis movcd 
t o  London. 
romaincd i n  Cl iLtenhm, t o  finish tho inisston of se rv ic ing  t h e  
build-up forces  i n  thi U n i t e d  I;ingdom, i n  preparat ion f o r  tiic 
mount.ing opora t ions  on tki2 Zuropcon Continent. it t h i s  p o i n t ,  
,-. rofcrcncc t o  .:ppciidix 2 will. por t ray thd cxp-nsion which took 
plece i n  t h e  Office of  thc C h i d  Finmcc. Cf f i cc r ,  3uropco.n 
Thcator or opci-ztions, ciuring thr: f i r s t  swr~?n months. 

An o f f i c e  of t t i G  Chief F i X W C G  

An Off icc  o f  t h e  Finencc OfficLr,  ScrVlCes 

Thc t w o  o f f i c e s  reniainud togethur  as onc o f f i c e  

Th; O f f i c c  of  t h e  Financo Off iccr ,  Serv ices  of Supply, 

TI-ieatur of Opi rn t ions  hsd i t s  tit10 change< t o  O f f i c c  of tiia 
Fisczl  Director, % u r o y m  Tlioztcr. of Oporctions, i n  conPonniLy 
XiTZ 7;P.r Dspartrxnt  dirictivr:. lippciidix 3 , 

11. The Aijight of  United Kingdom G2crations. 1, chci-t of 
t l x  Ofl'icc of the  F i s z . i  I l i r a c t o r ,  Eui-opcan Theater ,  i n  ;$rLL 
1944, tyo ilionths pr ior  t o  th; invi.sio.? of t h o  Continent, shows 
t h o  office a t  i t s  h a i g h t  i i i  t h e  unite?, Kingdom. 
?IRI~S vwr? clro,-.dy :rLzdc f o r  moving t o  t h c  Contincnt . hppcndix i+. 

12. Discussion. In the t w o  years  spent  i n  thc  vni ted King- 
dom, the B i s c d  Direc-tor, ISuropesn Theater, vriis p r i m a r i l y  concerned 
with making plans:  p lans  for serv ic ing  the build-up of forces i n  
the  United I;iiigdom, a id ing  i n  p lans  f o r  t he  Afr ican invasion, p l a n s  
f o r  t h e  mounting o r  cross-channel opsrat ions,  and plans f o r  the 
Continental opera t ions .  
s p o n s i b i l i t y  of subordinate f i s c a l  o f f icers .  

The execut ion of t h e s e  p lans  was the re- 
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SKTIOli 2 

13. General. S t a r t i n g  D-Day, June 6, 1944, t h e  i n t e r e s t s  
of  t h e  F i s c a l  D i r e c t o r ’ s  Off ica ,  Zurcpcan Theater, focused on t h e  
Continent. On Junc 7,  t h e  Headquarters, Serv ices  of Supply, was 
designated €[cadquarters, com.unications Zone, rvith tho  staff sec t ion  
ch icfs ,  &ropean Thcatcr  of  Operations, i n  c ta rge  of corresponding 
s t a f f  s e c t i o n s  i n  t h o  Coimunications Zone, Thus, t h e  F i s c a l  Di rec tor ,  
Europoan Theatsr ,  was F i s c a l  Off iccr ,  Coimunications Zone. 
vance Sect ion ,  Corfimnications zcnc, was cn t h e  ground suppor t ing  the 
ac t ion  i n  France. Fundiiig and scrv ic ing  t h e  d isburs ing  o f f i c e r s  
without banking f a c i l i t i i s  nrcs.:ntcd a mcst d i f f i c u l t  problem. 
digenous curroncy problcrm x e r e  complex, and vrcro t o  become more 
complex wi th  cach f r o n t i e r  crosscd.  Com‘oat was having e f f a c t s  on 
f inance l o a d s .  It  becano neccssary t o  a l t c r  t h c  procedures o r i g -  
i n a l l y  prcscr ibod  t o  iacc-t t h z  changing condi t ions.  

Europoar. T- niovod t o  t h c  Continvnt August 13, 1944, w i t h  
Hcadquartors Europcan Theats r .  
Fiscal  g f f i c c ,  Q a v i c o s  of Supply, i n  Chcltcnhm, m l a n d ,  had 
s incc 6 Junc 1944, f u i c t i o n c d  as t h e  F i s c a l  o f f i c c ,  Comrmnications 
Zone. Now, t!z;: Off iec  of  thc F i s c a l  E r u c t o r ,  Zuropean Theater, 
assumed t h e  o p e r a t i o n a l  d u t i c s  of t h e  F i s c a l  Off ice ,  C m u n i c a t i o n s  
Zonc, i n  a d d i t i o n  t o  i t s  otl.;or funct ions,  and t h e  Choltenharn o f f i w  
became t h o  F i s c a l  Off ico,  United Kingdon Bssu, Com.unications Zone. 

The Ad- 

In- 

14. &:ai” =pausion. Thi Officpo of t h e  F i s c a l  Dirccior, 

Thc- i f f i c s  f’oriaurly Imown as t h e  

15. By Scptsrflbcr 14, t h e  Off ice  of t h e  F i s c a l  Dirac-tor, 
(F isca l  O f f  i c a ,  Caimunications Zonc) Zuropcan Thoat,er, was  l o c a t o d  
i n  Par i s ,  Ti-ancc, whcro i t  rwnaincd u n t i l  warts and. 
shows t h c  o f f i c o  a3 of January 1945. 
f a c i l i t i c s  i n  mcst formcrlg occupicd count r ies  wcrc f u n c t i o n i n g  
qui tc  wel l ,  hnd combat procedures w r c  f a i r l y  v ~ o l l  founded. Tho 
o f f i c c  cont inucd i t s  work on t h c  Contincnt i n  almost r o u t i n e  
fashion, t h u  major task bcing opcra t iona l  rather t h a n  planning. 
Tho cnd of t h c  war, howcvcr, p laccd  i n  iaotion the  pr iparod  p l a n s  
f o r  rcdcploymunt, t h c  c u t  i n  opsra t ions ,  and s e t t l i n g  dowr, t o  
occupat ional  lyork. Tho F i n a c c  Dipartiiwnt had complctcd i t s  oppor- 
a t icns  during a c t i v i  combat i n  t h c  Zuropoan Thcatcr. 

Appcndix 5 
By t h i s  timc t h e  banking 

SECTION 3 

DISCKSSION 

16. Discussion. Tho a h u n i s t r e t i v c  c o n t r o l  of finance 
a c t i v i t i o s  i n  t h e  A r q T  Air, Ground an6  S x v i c e  
Control i n  t h e  Army Air Fcrcos was cxcrciscd 5iirough t h c  F i s c a l  
Off iccr ,  Unitad S t a t e s  S t r a t e g i c  Air Forcus i n  %urrypo. 
Ground Forccs, c o n t r o l  vas Gxcrciscd thrcugh cadi army f i s c a l  
o f f i c e r .  I n  t h e  Comamications Zone, c o n t r o l  was cxure ised  through 
cnch basc, in tormcdia tc  and advmco  s e c t i o n  f i s c a l  officer. The 
l a s t  by rcason t h a t  t h c  F i s c a l  Diroccor, )Auropean Theater, was 
F i s c a l  Off iccr ,  Communications Zono. Each had f u l l  adminis t ra-  
t i v e  j u r i s d i c t i o n  ovor f i s c a l  a c t i v i t i e s  i n  ids cchclon, and each  
wes rosponsiblu t o  t h o  F i s c a l  Di rec tor ,  Xurcpean Theater  of Opcr- 
a t ions .  Conversely, t h o  F i s c a l  Diractor ,  mropoan T h c n t w  of 
Operations w a s  r z s p o n s i b l o  f o r  t h c  succoss of all f i n a n c e  oper- 
a t i o n s  undertdtcn by t h o s o  subordinates .  

Fcrccs  d i f f c r c d .  

I n  t h e  
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TIE D ~ ' I 3 I O ~ I S  07 TlIC OFFICZ OF T!IT I ' I j C A L  O I R X T O X  

EU?3Cl?fiP$ TtEATX (IF OPXE?ATIOIdS 

SECTION 1 

INTPIODUCIION 

17. The Oflflce of t h e  F i sca l  DirLctor, SUropuarl Thoatcr, 
comprisod t c n  d iv is io i l s  t o  f a c i l i t a t e  functionirig 2s follolvs: 

a. 
b. 

d. 
e. 
f .  
e .  
b. . 
'i. 

c .  

J .  

Adnf~nis t ra t ivo  
p o r  sonn d 

Currency, p l a m i n g ,  cnd 3,odqAopncnt 
Adjustwdnt Account 
SSlCS Audit 
Rcc5procel. Aid end Lend l e a s c  
1:ar ~bnds 2nd Insurance (3a ld iz r  sav ings)  
Rcport of 3urvcy 

F i s c a l  

Rccaipts,  Disbursmcnts  ana AllGtlilcIlts 

T h e  d iv i s ions  a r c  revicwed i n d i v i d c a l l y  i n  ordor. It !Vi11 be 
noted that thcsc  a r c  l o g i c a l  d i v i s i o n s  whi.ch gcvvc tiic F i s c a l  
Di rec tor  f u l l  lcnowlcdgu end cont ro l  of  a l l  ficcricl: c c t i v i t i e s  
i n  :he Zuropccn Thuctcr ,  w i t h  onc: exccption. 
tho .?.bser.cJ of 3.n h i s t o r i c a l  s t c t i s t i c a l  dixrision dovotcd t o  
cumdat ive  and comparative annlys is .  

T h s  oxccption W i S  

SZCTIOIJ 2 

A D : X V I S T R A T I V E  D I V E I O N  

18. I n t r o d u c t i o n ,  Thc Off ico  of tho F i s c c l  Dirccior ,  
Curopczn Thdater, ims an z c h i n i s t r a t i v d  of f icc .  C y i t C  1liltUr;Illy 
then, t h e  a d m i n i s t r a t i v e  d i v i s i o n  of tiiis o€ficc vas ti?.; princi-  
pal  cporz t ing  d iv is io i i  for the F i s c n l  Dirdctor  and Ius dcputics.  

19. Funct ions Gcnd-al. Thc adrniriistrctivc c i iv i s ion  serv iced  
tha F i s c a l  D i r J c t o r  crid his doputics ,  r!nd i n  oddi t ion dischargcd 
the  fol lowing d u t i c s :  

3 .  Publishcd dl t cchnicn l  f i s c a l  procoduros 8.pplicabl.o 
t o  the  Europem Thoatcr .  

b. Dis t r ibu tad  all Finencc DLpsmtnr;nt r.ogule.tions, d i r s c t -  
ivus, c.nd o f f i c i ? . l  information t o  t h <  f i d d .  

c. ControllLd thc: f low of all corrisgondcncL an& m a i l  
d i rcc tcd  t o  o r  f rom thi; O f f i c e  of  t h c  F i s c a l  UirccLor. 

d. Fvrnj~Rhud str.ff clunrencc! on f i n x i c d  and f i s c n l  
rnnttcrs r e f e r r e d  'Lo t h c  Off icc  of tho  Fi3cr.i Circctor by thc! command. 

e ,  I n t a r p r c t c d  laws and rcguln t ions  pecul ic r  t o  t h c  
Finpnct? Dopartmcnt. 

f .  mir l te i i lod  tho f i l m  of the O f f i c e  o f  the  F i s c c l  
Dircctor. 
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g .  Coordinatod hctaaon tho ficlcl, tho  F i s c a l  D i r e c t o r  
nri& T ~ . G  v n i o u s  o ther  sec t ions  of t!ie F i s c i l  n i r e c t o r l s  Off ice  by 
prcpcr channel l ing of operat ions.  

h ,  Proparod 311 repor t s  r c q u i r d  t o  bc subi l i t tod by t h e  
Office of t h o  ~ i s c e l  Dirzctor ,  after receiving inf o m a t i o n  r e l a t i v e  
the iv to  f r o n  t h c  propor d i v i s i o n  of t h 3  F iscc l  Di roc tor l s  Office. 

i, i%-ovidi2 t l i ~  necesssry instruments anti a u t h o r i t i e s  
t o  f i n e m c  o f f i c e r s  t o  quickly p i x u  t I i L n  on disbursing duty .  
(Bonds, t;jmbol nuiiibas, dcputyships, utc. ) 

:hc Ahninis t re t ivi l  Divisioil, o f f ic i :  of tlw F i s c e l  Director ,  lhro- 
ponn Tlientcr of Opcrctions, VICS t h e  onc d iv is ion  which always, o u t  
of  naccssitjr, WBS locctod w i t h  t h i  pcrsonal o f f i c c  of  t h o  F i s c a l  
n i rcc tor  . 
from this !Jorson,-.l o f f ic ;  f o r  lack of s p ~ c e .  
i n t o  o r  ouc of t i 1 C  Cfficu of thi: FiscE!l Dircctor ,  pnssed through 
t!ic AcL+dstrziivo Division. 

Thd o t h e r  aiir iuions wcrc located usual ly  a ~ w y  o r  zp.part 
D-zry cor,tiunication 

SECTIO!! 3 

20. .?urposc: ~ l i i s  d i v i e i o n ,  1:LtC.r known :;s the PLrsorvlcl 
and Control Div i j lon  VIPS org.?nizi,d t o  n&iinisti.r f i n e n c ~  personnel. 
not cssigncd TO ?.ir o r  ground forc,,s, t o  control  t h e  s c p a m t c  o r  
numbered d isburs ing  suc t ions  by pmpcr d i s t r i b u t i o n ,  and t o  plan 
:md c x x u t o  rCdCploplGtit of f inancc  pcrsonnul. 

21, Functi ons. Tho Personnel ciid Control Divis ion i.ieintaincd 
locotcr  f i l m  on : i l l  f i x n c o  pcrsom-1 i n  t h e  t t ioctcr ,  L?U >,id1 a s .  
on n l l  fin;.nc; 2 . d .  f ' i scc l  o f f i c e s .  1 . L  n?.i.irtF.incd raotithly rostcrs 
of financo liersimriol ;-rosi?nt i n  each office.. I a  controlled all pro- 
motions o f  fin5.ncb: p c r s o n n d  not  i-.ssi,icud t o  e i r  :-xi ground f orccs.  
It cont ro l led  t h c  t x i ! r e r  of t h z  j q x m t c  di2oL;rsing sGct ions  (143 
t o t c l )  b c t w m  Conminications Zonc : ird the  f i v e  armics, i m l  w i t h i n  
thc  Coilmunicnt,ioiis Zon:. 
p1c.n~ And istiri1atcs f o r  p m s o m o l .  ruquiroiacnts u n t i l  a f t e r  i t s  
m 5 w . L  on thu Continbni;. 
" b l x  ?l?.imir,g Divis ion.  

It hxi  1 i ; t l L  o r  nothing t o  do t i t h  b a s i c  

T h i s  h?.d formurly b c m  F. funct ion of 

SECTION 4 

FISCAL DIVISION -- 
22. Purpose. Tho ll?r D r txcn t  z l lot t ,cd funds to thc  

European Tho::tcr i'or t h c c t e r  opcret ions.  
f i s c a l  d i v i s i o a  bi: cs tcb l ianod t o  cont ro l ,  scb- r l lo t ,  end iw.int:in 
x c u r a t o  racords of thos; limcls. 

T h i s  n c c c s s i t r t c d  R 

23. Functions. All appropri<:t;.d funds n l l o t t c d  thc Europcm 
A l l o t m n t s  of Tnentc!r Comwndor iwrd cont ro l lud  b y  this divis ion.  

?:>proprialad f u n d s  wci-u medc: t o  thi cniofs  of services ,  crmy commd-  
em,  wad b;..se corm?.r.dcrs, 
n:?,r>ropriatcd fund; n!mG .p.intnincd. 
w o w  subinittcd t o  ttlo T,imr Dcparti~.m,llC. Invt ruc t ions  w w e  issucd on 
budgitcry d i r c c t i v o s  ixcL:ived from the  C!r Dupnrtrwnt, 
u s t b t o s  f o r  t h c  ;;uropc;n Thentor  wdrc prup,\rcd. 
diskursine o f f i c e r s ,  i'or funds with which t o  opcrctc: t h d r  s t i r l i n g  
accounts, wcro rcccivod,  qprovcd, End forwmdcd t o  the Ccntrnl  

Rmords of abli.gctions agcinst t l i cse  
Consolid::tud monthly reports 

Budgotory 
Hoquosts frolit 
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Disbursing O f f i c w .  
t o  place  nccossnry c r e d i t s  t o  t h c  x c o u n t  of t h o  Ccntrc.1 DiskWSing 
Off iccr  conccrniid, 
Purch?so T~x, L:nZ submitted clcLns f o r  rkcovsry of s81.i~ by  our 
govermnont . 

T:,is d i v i s i o n  ..lso arranged for t h e  TPXW.U'y 

It i ~ a i ~ i t a i n u d  records of p?.ymunt of B r i t i s h  

21,. C c n t r d  7:olfi r2 Fund. All non-approprictod ( u n i t ,  c tc . )  
funds rihicl? Pjer, f o m d  t o  bu  acxccsuj.vo, mcl c.U. non-appropri:.tcd 
funds d closed uiits, wcru consol idated i n t o  onc cont ra1  fund 
knolvn a s  t!lc Contra1 i:.difcro Fund, mropcm Thcntzr. 
o f  t h i s  d iv is ion  11"s custodian of  t h i s  fund. 

Thc chief  

SiXTION 5 

C L m : ; c P  PLANiKrG AI& RZD,-I OB: W' DIVI;IOW -- 
25. Purpose. This d i v i s i o n  compriscd rll t h e  o f f i c e r s  o f  

tho Off ice  of tho  Fisc'qL DLrcctor, and pcrformad a l l  t . m  phascs  
of plannine. 

26. Parsoimvl p l m n i n g .  In j u n o  1942, t h i s  d ivis ior i  CIS i t s  
first  ob jcc t ivc ,  r x i u a t c d  $he F i s c a l  Director,  Army S c r v i c c  
Forces, T'cshicgton, n. C., t o  orgr nizd sepiirato f i n m c e  disbur- 
s ing sec t ions  i d e n t i c e l  with T/O a i d  5 7-1. ( I n f m t r y  Divis ion 
Finence Disbursi~ig Scct io r . ) .  
o r g m i c  Fin;!nci: Dqxrtlaunt m3 t s  ex is ted  undur T/O ?.nd B t h a t  
could bo a t techcd  t o  ground, a i r ,  o r  s e r v i c e  f o r c e  u n i t s  which 
lacked organic finance scrv ice .  The rucornmendntion wes ?.pproved 
and tho f i r s t  o f  t h e s e  f i r i m c c  disbursing s e c t i o n s  a r r i v e d  i n  
October o f  1942. 

This  move was mdc bccause no non- 

27. Basis for Personncl Requis i t ion.  The P l w n i n g  Div is ion ,  
without p r m w  m p e r i i n c c ,  uscd i t s  t h o  b n s i s  for t h e  origin;& 
pcrsonnol requisition, t h e  f i g u r e  of  17 finnnco men (on3 d i s b u r s i n g  
sec t ion)  t o  oech 12,500 mca, o r  one finL.rco imn f o r  each 735 per- 
sonnd t o  he sarvicea.  T i i i s  b a s i s  1w.s ncver a l t e r e d .  Tho stjpnratc 
finnnce disbursing s e c t i o n s  a r r i v e d  undor an e s t a b l i s h c d  priority 
i n  t h c  t roop  b a s i s  c4uoto f o r  s e r v i c e  t roops.  No de.ta was kupt  i n  
t h c  Off ice  o f  3isccd. D i r m t o r ,  Suropisn Thoator,. t o  s p e o i f i c d l y  
d c t e r h n c  the correc tnoss  of tiiis o r ig ina l  r a t i o ,  or to detvrmirie 
replacoiaent rcqui rancnts  f o r  c a s u a l t i u s .  I n  .:he A r m y  Air Forcou, 
howover, i t  r m  dccidcd t h s t  for  c m h  300 iirmy A i r  ForCG personnel ,  
ono f inznce m- n w2.s roquirod.  This  r a t i o  w s  nrr ivod  a t  by t h e  
f i s c a l  o f f i c c r  wit:L t h e  Army A i r  Forces, European Theatur, from 
s t a t i s t i c d  da ta  and e x p u r i m c u  t n b l o s  compilud i n  its e n r l y  
opcrat ions within t h c  mropocn Thoatcr. 
by the A i r  Forc-  Ca~un~ndar  i n  t h e  f o r  use i n  t h e  build-up p l a n  
of Army Air Force pcrsonnal .  
r a t i o  of 1 t o  735 provai lcd .  

OporoCing Proccduh iiumbur 12, n p p e n d i x 7  which was publ i shed  
by t h l s  divis ion,  Wa:j the  guide  f o r  f i n i n c o  opevat ions i n  pre- 
parct ion f o r  tho i n v s s i o n  2nd fo r  Continental  Gporat ions.  

t i n e n t  iws  cor,iplcted, plnris were l a i d  f o r  rciduploymcnt o f  troops 
upon the cessa t ion  of eonbat. 
t h i s  pro j c c t  was tran3f.-rrod t o  t h e  Personnel and Cont ro l  Divis ion.  

T h i s  r n t i o  was approved 

I n  tho  ground m d  s u w i c a  forces  t h e  
seo  Lppenciix 32. 

28. Plannin for t& Inves ion  of t h e  Contin=nt .  Standing 

29. Rodcplojm". Aftur  t h i  i z i t i a l  invorjiori o f  t h e  Con- 

!':ith t h e  completion of thcvo plans,  
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30. Currcncy Supply. During the rapid.adv?.ncC through France 

supply source 'VIOS t h o  
By Gctobor lY44, c u r r i n c i a s  sere sccurcd from the 

in llugust 1944, t h i s  d i v i s i o n  obtained a n d  d i s t r i b u t e d  E d g i m ,  
Dutch and Gcrme.1-i cur renc ies  ahcn necded. 
gerk of  Fnglznd. 
currency Scc t ion ,  6 5 ,  Suprema Hcndquartdrs, locotud w i t h  t h e  
missions t o  t h e  scveral  count r ies .  p lans  wcre rnada for t h e  s c c u r h g  
of funds through t h e  banks of t h e  ;icveral foreign count r ies  involv-d  
i n  cc?sc t h o  missions cca.sed olJ6rations. ::lien t h e s e  inis&mS were 
f i n s l l y  d isbmdcd,  th,c p lans  becxie  opcra t ivc  2nd i n t e r r u p t i o n  i n  
t h e  s c c u r i n g  of neccsar.ry cur rcnc ies  wzs zvoided. 
withdrow whole i s s u c s  of currcncy in t h c i r  rcconvorsion prcgrans - 
p l m s  wcre mede t o  co-ordinate t h e  opcret ions of t h c s c  progrr.ms 
with t h e  f i o l d  d isburs ing  Zgcncics. 

Several  countries 

31. Cisfiussion. ;,11 currency supplies rcquirod for t h c  f i r s t  
n ine ty  dsys o f  opere t icn ,  wi th  few exceptions, wL;ro si2cr.ri.d 2nd 
t r m s p o r t c d  frcm t h e  B m k  of j?nngland t o  tho loc?.tions whore nucdcd 
on t h e  Continent .  ,",ftcr t h e  Currency Srctiori, G-5, Supromc HLnd- 
q u a r t e r s  had cutc-bl ishzd b a k  sccount; v,kth th,; Id;:tionc?l Bnnks of 
Frsncc, BOlgiun, ?.nd Holland, c u r r m c g  was furnished by thu bnnks 
t o  tho  Finance Dip;.rtmnt on t h c  Continent, 
where banks rverc no t  used, t h e  currency sect ions of thc twc c c u n t r i c s  
suppl ied  t h o  FinnncJ Dcpert.n,cnt w i t h  curr incy.  

I n  Geri.:any ana A u s t r i a  

SXTIC!I 6 

LDJUS'I3:BTT ;,CCOUNT DIVISION 

32. Purpose. Disbursing o f f i c e r s  i n  t ho  Uzitcd Kirigdom, 
Furopem ?heF.tcr of Opcretions, had stci-ling bank cxccunts ,  
(Sec Chnptor 5, Part ':;hen o f f i c e r s  coasod d isburs ing  i n ,  
o r  l e f t  t h c  Llnituci Kingdom, t o  procLed t o  tlic: Continent, t h c y  
withdrew thu  cnsh bc.lcncc frml the  hnnlc. Nmcssar i ly ,  t h o r o  s t i l l  
rmmaindd A b,?lrncc t o  covir outs tanding checks i n  each account ,  
Control ?.nu clai?r ing o f  t h e s c  scparatu accounts bcc;m.c nii mh?nrd 
problem f o r  cach individui : l  d i sburs ing  of f ic r ; r .  
cs tab l i shud  t o  c h a r  those  zccounts. 

1 ).  

This  d i v i s i o n  was 

33. Functions. This  d i v i s i o n  WIS chmgcd wi th  1.i.quidating 
closed s t e r l i n g  accounts, cnd r ' x c i v i n g  undelivcrcd chocks from 
a c t i w  accounts  which wort d u i  t h e  pcyce, u!tti.n tinciolivorablc for 
cver  a p c r i o d  of six :uonths from &?to of issue.  
was charged w i t h  rccovaring erroneous paymunis mncii: t o  persons 
res id ing  ir t h c  Unitcd Xingdom. 
n a t i c n l l y ,  ? . f t o r  a i>:  months, were t r a n s f z r r c d  froi;i t h u  d q o s i t i l r y  
bank, t o  t h e  Off ic i r .1  iidjustruc11t hccount, tdiich w s  midntaincd 
with t h e  Gunrenty Trust Comprny of N3ow York, Locdon. 
were rcconci lod  a g a i n s t  t h c  outs tnnding check l i s t  furn ished  by t!ib 

o f f i c e r  c l o s i n g  tho account. 
were ac ted  upon, and i f  propcr, nen checks rrerc i ssued  t o  rcplccu 
outdated chccks. 7;hcIi ir:,proper, t h o  o f f i c c  cniicc;llcd t h a  pi:yr.icnt 
end c r c d i t o d  tlic >.gpropriotion froia v!hici! t h e  o r i g i n a l  check had 
been chargzd. This  systcfi bias adoptvd by l e t w r ,  ;,jar Depnrt Lent, 
f o r  a i l  thca . tc rs  I ',kr Dcpartriwnt Cpmbcrod Xcinormdurn 35-4L, dnted 
12 Scptombcr 194.4. 

This  d i v i s i o n  nlso 

Belmccs  ir! c1oso.d accounts auto- 

These ba lonces  

2Ll c l n i n s  f o r  prynent on t h e s e  chccks 

SALES L U D I T  DIVISION 

34. Purpose. The Salos Audit Division, ( j f f icu  3f t h e  F i s c n l  
Dircctcr ,  European Thcstor ,  was tho cgoncy i n s t a l l G d  t o  i n s u r e  t n n t  
all funds due t h o  United s t a t x i ,  cs t h c  r e s u l t  of s a l e s  of  Quorti.r- 
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mastor s t o r e s  and P o s t  Grcehngc Supplies, i n  t h c  Europonn Theater ,  
w r e  proporly 2nd cofiipl&el;i accountcd for .  

35. Funct ions.  Debi t  end c rcd i t  f i l e s  i;erC mein te i i~od  f o r  
copies  of t n l l i o s  o u t  m d i 3  by onch $ i a r t v i m a s t o r  9 a 1 ~  Off icur .  

t h c  depots, cnsii r o c c i p t s  furnished by finnncc o f f i c e r s ,  cpprovcd 
Rc:Jorts of Q~;rvuy, c c r t i f i c d  O v u r  cnci Short cad Dclnagz IZcporLs, 
i i ivmtorjr  adjust:.iunts, 2nd s t o r c  invuntor ius  m d o  b)r riisintcrcsLcd . 
c f f i c o r s ,  wmi; reccivcd iil& f i l e d  i n  t h i s  d iv is ion .  IJliun t h c  s n l c s  
o f f i c a r s '  fflonthl:i i-cportv of sclcs '!arc r 'iccivcd, they wcrc chocked 
qp ins t  t h e s c  f i l . a s ,  w?ld cu6ite.d. ~ ' p c r ~  complztion a cur t i . f icnzc 
of e u d i t  wcs i m u c d .  
suspmsc;. f i l e  until c o r r x t c d .  
w r c  k i i t i a t i d  b:r this division. 

,'Jl d i s c r e p m c i e s  roportGd i':crc; h J d  i n  a 
Steps t c  c o l l e c t  dcl inquunt  accounts 

_ -  
ixr:.y mcIw.ng.: O f f i c e r s .  Oni: ;mny &c!lixlgz s j rvicc!  @ff ic i ; r  w.s 
det; ildd f o r  t l x  2:umpean Thoatcr  t o  hnndlc 2.11 pn.yo.Lnts t o  t h e  
Govcrmxfl t  011 thssc r.ccounts. Thz Jdntrel  Disbursing O f f i c e r ,  
Cort inont ,  hL id  tlic iLi-mif Bcchmgo Funds i n  spc;ciiil depos i t .  
Tri,nsfcrs f r c n  thcsi .  funds paid 211 ?ui'.rtc;rr:,..3t,x 9 9 e s  o f f i c x s l  
Ticcounts f o r  mcrchandis; furn ished  thc ,;my Evchnngo Serv ice- .  
.'~?i.L.s li'vro accomp!Ashul by ccr.p:.i-i.!ig rL;mittancu st?,t,cncnts fur- 
nishcd wi th  thoss pep:LLi?ts agr.inst t a l l i L s  o u t  furn ishud by  t t s  
dc:>ots. Volume 02  bus inLss  L s  shovrii bcloii. 

S z l u s  of Clo th ing  
Xonth ,"". Exchnr.go Sc ies  t o  o f f i c c r s  by @ I  

Jcnwr:r 1944 $3 , 760,620.00 $6i?6,003.05 
Fubruzry 11 4,337,625.00 747 J 27 6 .  $0 
?:?.rch I1 5,2L5,500.00 931,610 .U 
,'.pril I1 5,04L, 500.00 1,OOLi ,614.fI3 
:iay I! 5,245 5C.O.00 1,130,103. .lhU 
Junc  11 5Jh1~7,250,0C 927,670.27 
JULY I1 4 ,l+38,5GO .OC 1,214,089.03 
i.ugust 1' 3,200,000.00 1,457,3 61.03 
S zpt ciiib cr !I 5,480,000.CO 910,47 6.07 
o c t s b c r  '1 5,5UO, 000.00 1,9fiO, 653.20 
;:cvcr.ib,,r f I  6,500,000.00 1,522,616.17 

JAnuilry 19h5 6,625,OCO.OO 1, 622, h&. 92 

Oocei-ib\:r 1 '  f~,000,000.00 1,245,971.49 

Fcbmory ' 1  7,5.CO,QCO.O0 1 , Lt70,066. bo 
!arch 11 v ,200, cco .a0 1,765,260.68 
:pi1 I1 i1,000,000.00 1,601,426.15 
my 11 12,000 , 0OCI0O 2,428,791.88 

37. This  d i v i s i o n  provided t t c  Pisc;:l Dirmtor with R con- 
s t a n t  chock on the rnonc 
from +.he sa lcs  or" gsvar t sv.pplics. It d c f i n i t o l y  p r w i d o d  n 
i i i ~ n s  f o r  enc lys i s  2f tiic m t i v i t i e s  af t h o  v r r i o u s  saies  o u t l c t 3 .  
It clccrcd 2.11 cliscrc:>?.nciu6 m d  took a c t i o n  to c o l l e c t  dul inquont  
accounts 

e t h o  UrLited St:.tcs G o v a m u n t  resulting 

SK!TI@i:r 6 

PJCIFR@C;.L :.ID' IlJD L%IEI-LEASE 

38. I n t r o d u c t i o n .  Thc Lend-Lease h c t  of: il irlovtxbcr 1941, 
provid,;d f o r  t h c  t r c n s f o r  fror.1 ki ic VniLod St?.tes Fovi.rnmilnt, or 



dcfensc a r t i c l w  t o  f r i e n d l y  countr ies  under the  terms of IrLel1d- 
Lease", This  a c t  furn ished  t h e  bos is  f o r  acccptnnco of a r t i c l e s  
from f r i e n d l y  count r ics  by t h e  United s t a t e s  Govarnr,lcnt, under t h e  
te rns  of " R c c i p o c e l  hidif , (Reverse Lend-Leaso) . 

I n  i,ugust 1942, a l o t t m  shovM i n  ,:wen- 39. Reciprocal  hid. 
dix 7 wzs r e c e i v e 6  from t h o  1::a.r Dcpartncnt, Oiract ing t h e  United 
s t a t e s  i,rmy Forces  overseils to tske adVF.nt,?F,e of t h e  p r i n c i f l c s  o f  
% ? C i p ~ O c d  ;,id whcnuvcr ,Tossible. 
iteins used would. be rccordcd and r q ~ o r t e d  t o  the T"nr Dep?.r tmnt  - 
To perforra t h i s  funct ion,  t h e  CoL;?r.lanL\ing &mural, zuropc2n Thr;aZcr, 
dcsignhted zgencies  f o r  tiic rocoip t  of items and si:nrices trans- 
ferrcd f rm  f o r c i C n  govornrxnts. The fiscp.1 Dircctor ,  EUPOpean 
Theater, was ass ignid  t h o  ti.:sk of eccounting f o r  t h c s c  trcnsactions 
i n  the 2xropeim Thcatar .  

The direc Live 2130 s t e t o d  t i l e t  

LO. Lond-Lcaso. In Scp.mbcr  1943, i n s t r u c t i o n s  f r o d  thL: 
V ' n r  Departnient, requirxl  t h e  xuropaan T h m t c r  3.1~0 t o  r u c o r d  and 
report  a l l  s c r v i c o s  m d  supplios furnished t o  foraigr: [;ovcrm~ii*s 
by thc  u n i t e d  S t a t s s  Gowrrmsnt under Lend-Lease. 
Ths F i s c a l  Di rcc tor ,  Euroacnn T h m t e r  of Opcretions vias sssigflcd 
t h i s  t c s k  by tlic r h o a t c r  co 

@lJcndiX 0. 

41. Organization. The Rcciproccl hid Division of t h u  OffiCQ 
of the  Fisce.1 Dircctor  , Euro?cnn Thoatcr ,  was crea tca  t o  r c c o i v c  
and consol ideta  reports fro;:, ti111 I.& using agtmcics connected r i i t h  
thi! United S t a t o s  .;rr.iy i n  &rope. 
ing c l m c n t  and a l i e i o o n  c l m x n t .  !;hen i n  SeptLl;ibbcr 1943, t h o  
ins t ruc t ions .  wcrc r o c c i v d  t o  also repor t  i tems f u r n i s h i d  under 
Lcnd-Lease, thG divis ion ~2.5 enlarged accordingly, not, disturbing 
t h e  basic  f u n c t i o n s  of t h e  d i v i s i o n .  Thc l i a i s a n  c l e m n t  of t h e  
divis ion l o f t  %n[;lend. far  t h r ,  Continont i n  Sqtmbai+  1944, to 
f a c i l i t a t e  t h o  ncu re ln t i cns  w i t h  tlic forcigri govcrluacnt ngcncics  
on the Contincnt. 
i n t o  a ITnited Gingd.or? brencii and a Continental branch. 
p o r t i n g  branch operati!1:: i n  Znglanci rLcordcl all s u p p l i e s  Lnd 
services  f u r n i s h &  o r  r x c i v a d  b&wcon thd IJnitcd S t a t u s  , Unitud.  
Kingdom, and Canda., i n  t k c  Zuropcan T h e a h r .  
on thc  Continont r c c o r d s i  s i m i l a r l y  a l l  Lrznsactions or: t h e  Cont inunt  
r e l a t i v e  t o  2.11 othur  f o r c i f n  govcrr?lcnts i n  thc  2uropcmri Theater. 

Initia>l.:r i n s t r u c t i o n s  cal.l.i.;ti f o r  rwi:wocal  a i d  r c p o r t s  to% 
submitted *howin[: doll.ar valucis. Tlic d o l l a r  valuc of il service , 
o r  o f  an n r t i c l c ,  i w u  by i n s t r u c t i o n s ,  judgzd by thc 1,merican ro- 
ceivine o f f i c - r .  Thiv r e s u l t a d  i n  mn:i di f fc rcn t  ov,iluntions of 
iderh ica l  i t w a  by t l i d  var ious rcceivint; o f f icers .  The f t r s t  
repor t s  rendcrud wcrz nccss6s.rii:. inaccurcte;  hoi.scv<:r, they ,were 
of extrciau valud 'mcc?use t h e  r u p o r t s  conteincd quant i ty  t o t c l s  
as w e l i  es d o l l a r  t o t c l s ,  iind t h c w  r o p o r t s  coulti l a t c r  bo n d j u s t c d .  
It i'res d i r c c t e d  i!i Octobor 1942, t h a t  s u p ~ i l i ~ s ,  or s a r v i c a s  o r  
f a c i l i t i e s  rocoiv id  no l o n g u r  be cvaluatad by t h e  r c c u i v i n g  ap;uncir:y, 
unless t h e  a c t u a l  -Jaluds v;wc rando a v a i l ~ b l i i  by the  f o r u i g n  govurn- 
mcnts, o r  unl2S3 a p o c o d v r a  o x i s t a d  f o r  a r r i v i n g  a t  n p u o d  oval- 
uations f o r  a l l  i t c n u  r ' i t h  th? fore ign  governiJonts , ' rh i s  su5st:n- 
t i a t c d  thc; v:orLiindss of t h o  ?uant i ty  r q o r t s  r,icntioned &OVS. 
TIN cumulativi. swunnry w p o r t  f o r  t h e  per iod endiny 3 e c u n j ~ r  31, l Y L i 3  
consis ted of 55,000 d i f f o w n t  itms on 5,1+00 pages. 
within t h e  Unitdd QtCtoE ;sly ForCos i n  t h c  BuropLan Thuatdr  ) ~ ~ l - ~  
hcld  under t h e  d i r u c t i o n  of  tho  Piucol DirGctor, zurcpearl 8fr11u:ater, 

The divitrion contnirwd 3 report- 

In October 1944, t h e  rr:ports clement was d i v i d a d  
Tho ro- 

T h c  brnrich s p u r n t i n e  

42. D i f f i c u l t i o s  3 c o u n t e r c d  & 2ccorctin: R i c i p r o c n l  j,id. 

ConfGroncus 

- 10 .. 



$;ectings were lwld vitii thg ogencics o f  foroign g o v a r u x n t s .  
printed p r i c e  lists VL,.C d e v c l o ~ ~ d  and sent  OUT ta ass i s t  i n  t!id 
f i x a t i o n  of p r i c e s .  l'ic f o r e i g n  govwm"nts furi?isht;u cataloguks 
and helped t o  :>.alee agrccr.icnts on pricos. 
po l icy  of zgain r c p c r t i n g  r;3ciprocrl eiil i n  c6tl.ars i ~ a s  required 
i n  Juic 1.945, t h j  qucstioi: of uniforrn v d u e s  hac baen solvcc!. 

Thus, by tht: t h c  the  

43. piinctions ir. Ginoral. !jIicn t h c  d i v i s i o n  i n  191b3 c s s ~ m d  
t h e  t a sk  of rzcorZing thi r e p o r t s  on Lond-Loasc as w e l l  1 s  Eccig- 
roc .1  Ai(!.J it had t h r c o  mjor funct ions:  

a. L i e i s o n  
b. 

c .  

RccorS..ing Rcciprocnl Ai+. bg ~ h u  cumilat ivu t o t A  

Kccorc'iing Lcnd-Lcnsc by t h e  curmlat ivc t c t o l  !;idhod. 
met hod. 

The d i v i s i o n  ws charged v r i t l i  s u c u r i q  2.11 gossibli? rcpar ts  from 
211 p o s s i b l c  usin& e g m c i c s .  
t!iat e l l  suppiics 2nd scrvicus wero r i p r t c d ,  bwt with coiistcirit 
ccmunicc t ion  a;ld l i c i s o n ,  i icq-  acntssisns wLre found, .=voi<c:d, 
corrcctcd,  and a-ljustor',. T h i s  d iv is ion  i n  r,z;py CRSOS, WLS rcquirce 
t c  rework r e p o r t s  su lmi t tzd  i n  c,rc',ur t o  i:ro?.uco 2. c s t i s i s t m t  s 
r z p o r t .  This i'rss tru.; . T O ~ J  sc iit tizc s ta r t  of o p e r a t i o m .  By 
1945, thc d iv is ior ,  ! r C l  c i : t~c~,Lol  thc  ?.gwci.cs ruport ing,  t o  such m 
extcnt ,  t h a t  ths r-cports rmdorod coulc'. be u u c i  withcut  reworking. 
They coulc;. rqji : . ly bo cu..itt:c! and incor1iors.t ;ti i n t o  t h z  sw~aery 
report .  

Thcrc WGS LID positivivc. mwns t o  chcck 

44. Discussion. Tho Ftcciyrocal ,iid ani Lcnd-Lmsc Divis ion 
~ ~ 2 . s  rcspons ib lo  fcr ropor t ing  t h c  v i s t  numbur of itcr:,s trnnsf erred 
betwccn thr :  [Tnitir'. S t c t s s  Goverruldnt m t l  t he  fcreigi i  gt?vcrr,nonts 
of &rope i n  conrluctinp t!ie h r .  Thc roports rcni,drcd by this 
div is ion  prcvcd i i i z s t i l x b l c  i n  con?r.ring t h e  do1l:l.r nmounts c s  
rcportcd by t h z  r.scdivinE nguncics of the llnited S t e t o s  with thoso 
of thc f u r n i s h i n g  govcrLuimtsI 3rerg a t t c n p t  loas rLie& t o  recon- 
c i l e  Ci f fe renccs  so as t o  z r r ivc  a t  values  which w r e  acceptoblc  
t o  t h c  Unitoi; s t a t e s  en?. t'iu furn ish ing  g o v n m n i i t s  in orGcr t o  
a<,just bctwccn na t ions ,  th%:: cost .sf t h e  wnr. 

45. mj k c t i v i t i i s  i n  t h o  Zuroman Ther.tw. 1n':;ay 1942, 
t h i s  d i v i s i o n  o r i g i n a t c d  n s a  I'Dcfcnsc' Bond Gfficcl '  under t h e  
Inspector  General, United S t a t 2 5  Forces i n  thl! 3 r i t i a h  I s l e s .  
i ' i th tho  estnb1Fs:mcnt of t:lc 2uropcan T l : m t u r  af Operctions 
t h c  o f f i c e  o p e r a t ~ d  under t h G  ,'.&jutant Genoml, Serv ices  of Supply. 
On 24 Junc 1919, it was c?asignated t o  nanLli: sll :F.r Bond, insur -  
ance an< 5cving activitics i n  t h e  mroponn Thc:%tcr. As thc3e 
funct ions wcrc c lose ly  rclztccl  to the  n c t i v i t i o s  of t h o  F i scn l  
Director, Dropmn TY.-cr.tor, t h c  o f f i c c  was trar.sf erred to his 
c o n t r o l  11 IJovcinbt:r 19k3, 

46.  o r g a n i z a t i o n  LhcLcr F i s c n l  Diroc tor f  s Office.  Ttic pcr- 
sonncl opere t ing  t h i s  office - s n d l  grou!, or" o f f i c d r s  ,an(: 
enl i s ted  men f rom t h e  Eurogonn Thceter, ~ u ~ ~ p l c n u n t u d  by spoci i l l ly  
qua l i f iod  sd ics  ;>roaotioii men loancrl by tho F i s c d  Director, ;,ridy 
Ground. Forces ,  !is:shington, D.C. on nine ty  dny loans  O R C ~ I .  

six such spec ia l i s t s  wore used f o r  promotion-1 i w t i v i t i o s .  
Twenty- 
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i n  Junc 19&, Rase ..ir Dc:)oL I.:unbcr 2 conciuctcd n Crivo  trith R 

q c 1  of (;lU+,WO.OO vhich 
airplanes.  
;?urchaso th roe  8ir;>l: ncs. 
o i r  f i d d ,  c o r c n o i i i ~ 8  w;ru conducted, 2nd t h e  t h r o v  winners nwed 
2 n d  chr i s tcnod t h o  ;>l?.ncs. 
bornc Divis ion rdceivc?. back pt?y of nbout t h r w  nnc; orLc ha l f  i n i l l i o n  
d o l l a r s ,  n wilr bond i k i v c  t3 convert t h i s  czsli i n t o  bonds was con- 
ductal ,  prizes of f u . r l c u ~ h s  t o  thc Unitod StPtUs ,  iV,;;l2.nd 2nd j5,uro;ic. 
w r c  cfforcd. On,: r.ullion :ii< n quortor  ciollnrul viorth of  bonds wUrc 
s o l d  in a iwrioc: of  th rs ;  Ca.ys. 

s u f f i c i e n t  f o r  t h o  :michiso of two 
The  Crivc. n u t t o d  :>75,000.00 which was s u f f i c i a n t  t o  

T:hon t h e  i > l X ~ Q s  e r r i v d  E t  t h c  l o c d  

I n  Dccmbcr 1944, whun th, 82nd ;i.r- 

52. Scventh -::.r Bonl Drive. Thc Stars  ,and Str i i ,os  s;'onsordd 
t h c  Ssvunt:? l'';,,i- Bonc: Drive. 
end 10 e l c c t r i c  i c o  boxis werG offmer',. 
hcd t o  c i i r t i f y  thl  t 
h,?.d rocunt ly  :,urchr.s;c! ?. '. r Eon& f o r  cash. 
nn :::I)- 4, 1945. 
autonobiles o r  t r u c k s ,  f i v L  J c c t r i c  i c o  boxcs cnd 20 c l o c t r i c  
radios  w u r c  i:ddcc!. I?.tcr. A1 ;>riz\;s wcrc donetcd 'by t h u  mnu- 
foc turcrs  throiv>i a r r ,  ;at ncdc by t h c  :.:c.r Bond an6 Insursncc  
Division. 

53. Z f f m t  on S a l < i r r  spciidi .. l.:hcn thc  savings ;)roGrcm 
ori::in:.tcc! in t h e  zuro:!cr.n T h c n t c r 7 t . h  ;!cruotuicl buyin5 bonds 
antL savin[ m>iiu>r YWX' i.[;ihlc r?nl e f f o r t s  wore sporcdic .  By 
t h L  r.ui.ac of  1943, 1 r c k i n i n g  nbuut h c l f  of 
t h o i r  yy. ,,s t h o  c 
ti..incu s t z c d i l y  <.i-:iii:ishod. .;;i;~cnc!i.x 11. 

Pr izes  of 10 n u t o m b i l c s  or t r u c k s ,  
To u n t e r ,  tho c o n t e s t a n t  

hr:d a CLc.ss R fioiid ;Jlot.ramt, or t h c t  hc 
Th, cuntds t  opunod 

To at'.L k:x>;tus to thd c:>.npcign, f i v s  a a d i t i o n n l  

tlw ;jdr cdnt  of nmncy r u -  

54. !lcco@.tiun of 2 f f o r t  by t h  !Xr Dc;mtrAient, Tho i;ar 
ncpcr tmxt  tcok  n A i c c  cf t h b  r o s u l t s  bcinl; &?ttniilcd i n  t h o  Bro- 
poan Thestor .  Lq July 19Ld+, e l l  t hcc tu r  ?.& ::art corx.icndors worc 
ci i roctoi  t o  c2o:h ?. ~c.viucs ,:ro!.:rxi. .;;:pcnCix 33, 

55. Swm.ry. Tho i r i . r  Bond, I n s u r n c o ,  an6 Szving9 D i v i s i o n  

In so i'.oini:, it huli)ccl t h s  
succwsfully conc'uctd. ,-. .:rogrc.~.~ vihich wtc5 dc.si;'nud t o  cncourq;c 
thd hebi t  of t h r i f t  ,*.::>ilf; thi: t roops.  
Iwr v f f o r t  by scllin;: I d , l i o n S  i n  Dofcnso and. I;cr Doncis. 
sol!!iorsl f a r . u l i a  by  uri:in;; life insur-nci  covcragu. It hclpul  
tnc  i i iZivXLuel YoliXor t o  cre?.t.tc s.11 c s t r t e  f o r  post-wqr rohnbi l i -  
t a t i on  by sn - inc  his ..nncy. 

It  hd; icd 
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i n  194.2 t o  r c v i c v  
Europcan Theater .  
i a  shown below 

1 2  
30 
1 4  
65 
80 
85 

10 110 
29 120 
2.7 106 
10 110 
24 140 

58. In t roduct ion .  Crigin?U:r p.11 vouchilrs m c '  Zccounts 
of a l l  d i s b u r s i n g  o1fic;rs i n  t h c  JQropcxi Tbcatsr  wore s c n t  by 
nonths, (lirect t o  t h c  ?,ccauntin; o f f i c e s  i n  tho Unitcd S t a t b s .  
T h i s  systori proved u n s e t i s f a c t o r y .  I t  gave tho F i s c a l  Di rec tor ,  
a r o p o a n  Thcatcr,  l i k t l L ;  infom:?t ion on h i s  i r i n c i ~ x . 1  c c t i v i t y ;  
oxccpt throuEh r cp r t s  of opera t ion  rcndcrcd h i s  o f f i c e  by t h e  
iil2iviclunl disbursiii,: o f f i c o r s .  Tho F i s c a l  Director  d o s i r c d  an 
o f f i c c  i n  t h c  Xuropem Thcator which woulcl oiiahlu hLa t o  anrlyze 
h i s  d i s b u r s i n g  o f f i c e r s  1 eccoimts, ,to d i t u r d n r j  which i',isbursing 
f i f f iccs  w r c  :lot functioning. ,>miicrly. Furthcn,oru,  iic: Ccsircd an 
agency t o  ccnsolic'Leto di&bursc!:".onts by t im.. tor.  
21 ] j : y  1943 
G c n s r d  .',ccourikiiig Offico sct y) an e f f i c c  i n  t h u  Euroi>aCtI Thontcr  
of Opdretions . /,j!pcndLs 12. 
Ap;midix 3 .  

I n  cable i a 3 ,  
recoi,uwncktion $\-as n , l c l ~  i o  th;. ',-?.r Dulx.stmcnt t i i c t  t h o  

Ao c c t i o n  wi?s takun u n t i l  J ~ J '  1943, 

59.  I n i t i a l  Formetion. 13 Scptwibor 1743 c.n I;ccounts 
sec t ion  was crgariizoc: undar i h c  F'idcal C.rficor. o f  t h u  Services 
of Supply, L~ropcnn Thcntcr. Tho crsonnol of t h i s  section iwrc 
secured from finoncil pcrsoimcl av.: l&lc i n  t h u  %uro,)i?nn Thcator.  
An o f f i c e r  was s a t  fro21 .the IJnitct; 3 t C t G s  t o  t r c i n  tho s c c t i c n .  
Tfii? accounts  of n ine  < isburs ing  o f f i c s r s  w;rc p r x d s s c d  f o r  Octobcr  
1943 as a t e s t .  
bursing officci-s i n  t h e  E.uro?w.n Thccrti;r w r u  d z i l i n s d  montlily. 

60. O r w n i z c t i o n  sf t h c  % c c i , t s  D i s b u r s m w t s  nnd I \ l l o t -  
r e  DiviuiPn. Iil LatGr=t&zJ 1y4ll, t1jo P i s c c l z c t o r ,  
ust?.blishoci a Racoi'>ts, Disbursmcnts  nnc: :, l lotl lcnLs Civis ion  t o  
opcrc:tc d i r m t l y  weer t h o  Fiscal Direc tor ,  Eurogoan Thcntar o f  
Operrtions.  i..ppnr?ix 13. This  d i v i s i o n  V ~ S  coml3pscd of six 

X t u r  iinvL:l;ibcr 1, 1943, t h c  accrnnts  of all &a- 

- 14 - 



branches: ,*,ccounts, i d i t ,  ! , l lotnmts,  flcports of SurvcY, Sa los  
b u d i t ,  2nd /,djustiecnt , ,ccounts, 
Reciprocal  ;>id and Laid-Lccsc R u p o r t s  Scct icns  f o r  n d n i n i S t m t i 0 n  
only.  Pcrsomcl werc s w u r u d  f o r  thcsc  indiviclual branches from 
f inancc  porsonnal  :wxsont  i n '  t h o  Ghuatm, E.nd from 13 ComplOtc 
f i n a n c c  disbursing sdct iona d ivcr tcd  t o  it f o r  duty. 
of t h i s  d i v i s i o n  w a s  orgeriizod to conpi lG 2. chronoloGicnl r eco rd  
of progress  per ta in inL t o  t h e  f inance a c t i v i t i u s  i n  t h u  Burop2an 
Theater  a s  a wholc. 

T h x c  ~ir?s e t tachcd  t o  it t h e  

No branch 

61. Persomill D i f f i c u l t i e s  of Orjianizztion. ;,ppmdix l b  
gives a running cccount o f  t h i  b rmchus  m d  t t ic .  pursonnd chencc:s 
i n  t h i s  d i v i s i o n .  Rccnust: of i t s  s i z e ,  th; d iv is ion  vias xscd as 
an emergency pool  f o r  ind iv idua l  p s r s o n n d ,  md for f inancc ri is- 
bursirig s e c t i o n s .  T h i s  i a s  0 d i s t i n c t  h?nndicc.p. Tlic prcictisu Wc?S 
n a c e s s i r y ,  nowcvcr, b x o u s o  thrira ex is ted  no othcr  sourcL; f o r  pro- 
cur ing replacor.wnts. 

62, G o n e r d  Functions. This  d i v i s i o n  assuixd t h e  s:a~i: 
func t ions  and rcnderod t l i ~  s a . 1 ~  r u p o r t s ,  i n  t h e  J u r o p a n  Thuotor,  
as t h u  Rcgionrl  ;,ccountirig Off icus  d i d  i n  t I i ~  linitt:d stc?tds. A11 
o p c r a t i o n s  i n  tho div is ion  wm r.imuell)- +r fcn : i~d ,  ~ i . i i . 1 ~  i t s  
counterpar t s  i n  t.:; r.rnitcd St?.tcu, mr; o ixra t ing  c n t i r d y  w i t h  
bu sinc ss  13 aciiin o cqui ,xcn  t . 

63. 3 p e c i f i c  Funct ions.  T h i s  a i v i s i o n  r u c c i v d  ali eccount ing 
docur6wnts ,and vcuchcrs  of all iuiibursiq;  f in :  ncu o f f i c e r s  i n  thu  
thoc tor .  It rc€l,sctad thL  funds h d d  by cnch d i sbur s iq :  o f f ' i c m .  
It c l a s s i f i e d  bx;xnc:iturcs md c o l l x t i o n s  . It ;:rupnru& cxpc;ndi- 
turo r e p o r t s  by v c r i o u s  c p L ~ r o p r i a t i o n s ,  By p r o j x t  i ni o b j m t  
numbers; r cpor t z i  coS.l<otions by cpyropriz.tions 2nd I :>iscal lnnuous 
r e c e i p t  symbols. It :)rqarcc! and ! rcsVr i t .d  cuml?.%ivL :iccounting . 
2nd cxpandlturc rcports  . t o  t h L  o f f i c o  of tiiu v i x c 1 , l  Director, 
Ylashington, D. C .  :.nd t o  t h c  COi,XL nc.in:; GLniir::l of t h u  Zxrqx:a.n 
Thcctcr.  
o f  e x h  disbursinc o f f i cu r  iLi t h L  t k u c t c r .  
d i v i s i o n  T o r w u d d  e l l  i n L i v i c h . 1  r7lloti.liilt 
i n  t h e  mropcm rhza tor .  I t  also r c t r . i n d  For fixcd p r i o d s  t h e  
dupl ice ta  records of CXsbursing o f f i c b r s  f o r  cor rq ionddncc  pur- 
poses. 

It w::s r c s l ~ o n e i h l o  f o r  reccnci l inl ;  L,?L t ccounts  c u r r c n t  
In  ,-,c;c;ition, t h i s  

lic:..liot~3 :'nc. chen(;cs 

61'. Functions ai t h i :  h l l c t m n t s  Br;?nch. Thc cl lotmunts  
branch scrucncd indivic,u;,l r l lot i i , t iC c : n l i c  t i o n s ,  and cli:!nr,c of' 
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I UTROODUCTI ON 

69. 
functioned uni:m thr i .3  broF.6. a c t i v t t i c s :  Fiscr.1, Cisbursing,  C.II?, 
f un6ing. 
a l f n i r ,  i:nc! o r l y  bocaniu a intor:.!o,7artnc;nt21 funct ion,  irhan sne 
Cepartmont bocaim i!opondcnt upm enolhcr .  
h p o r t a n c c  t s o  t i i sburs ing  o u t l e t s  of m y  t.escri;jtion: f i n a c c  
r ' i sbursing s c c t i m s ,  baihj, ;;est o f f i c e s ,  tcx Officcs ,  o tc .  
$s;xcFal ly  it iws i?n.-,ortin-t tc thc f insnco  ?.isbursin!; units 
operetin[; on t h c  Contincnt ,  wtcre  r2st moving orrucs c c r r i c 2  
thcm t o  c o u n t r i o s  whow thorc warc i n i t i a l l y  no banking s m v i c s s  
zvailablc. 

,:s indicetdc '  i n  t h i s  stuCy, t h e  Finmci. C q : . r t m e i i t  

P h i s  las; func t ion  of funi ing  v c s  xi i i i t r a d o ; ~ n r t ~ i c n t n l  

Funtlin;; 13 of v i t a l  

SECTION 2 

70. Usu of  Banks in t:zc United S ' x t c s .  In the Unite?, States  
and i-ts t e f ; . T t ~ i - h L . U ~ ~ - ~ - s ~ ~ r y ,  u;ion pmpr sol-  
i c i t a t i o n  by i n t c r c s t c d  :i;.rtic;s, i,esi;n:.tcs ce:ti;iii banks c:s de- 
p o s i . t o r i i s  f o r  o f f i c i ;  l Unitzcl S t a t e s  Govormncnt funds.  This dc- 
s igne t ion ,  accom;m-&C by s p e c i f i c  a u t h o r i t y  i n  m c h  C B S C ,  sllws 
t h e  military l iso~u-sin;  d f i c s r  t o  uso t h e  bank f m  h i s  convcnience 
end f o r  tho convcniencG 3f t h e  gcvcrmidnt. Tho cisbursitiE o f f i c o r  
uses t1ic bank t o  exchange h i s  officiel goverruacnt checks f o r  dis- 
burs ing  cesh, aliil t o  c i q o s l t  CLXCCSS cash with t h e  Troesury  of thci 
United S t a t e s .  
i l l e g a l  to d o p s i t  u n i t o i  j t o t c s  Govirnmoiit I'unds i n  my I j r iva tc  
bank i n  t h c  Uiiitod S t a t e s .  
S t a t e s ,  t h c  ,roccss of d e s i g n a t i n g  a bcnk cs a ckpos i tc ry  i s  
So sim:>lc, thAt  it i s  rlways 2ossibLc t o  have n c!e,)ositorg c l o s e  at 
hand. 

He h?.s no cccount at thc  bmk whatsoevur, it beinl-; 

Thcrc r?ro suff ic icnl ;  banks i n  t h e  Unitec: 

- 16 - 



71. Fundin& Process: in the Unite? States. ,'A1 military dis- 
bursing officers inn&~t~a~i.r accounts Gircctly 
with the Treasurer of th, lnited Stetes. ?!oncy is plnc& to their 
cr?tYt upon rcquucst to thi: Fiscal Director, :'.rmy Service Forces, 
in Yshington. l$on rccuiving notice thct a disbursing officer 
dcsiros credit in the Troxury to be established or incrtiastid, tho 
Fiscal Director, ,'.rmy Scrvico Farces, notifies the: Trccsury of the 
fact,. ,;!!~r~:r.r~~.nt is issuol to tho disbursing OfficerIs credit, 
In an mcr$ncy, thti Fiscel Director cnuses the Central Funding 
Officer (Fincncc Officx, L'S .mty, :lshin~ton, D.C.) to transfer 
tho aount, fro,n thL lxrgc contrA fun5.i.n~ eccount to the specifiad 
disbursing officerts xcount. Upon confirmation of the Gcr lL2rrant 
or the trnnsfcr by tcl+p.rti, cr otherwisti, thti disbursiry officer 
my then dm.w. 

F!%EII~C 1;: T!iZ UIJIT%D KIWGKXI _---- 

72. I!% of Foreign Banks. -- The policy of usinG foreign 
banks as &;:ositcriej t3 act our 6ovmrmxt rc:mxxntotives 
WXLZ abror.d, WCS well istxblishcd. Howmcr, the technique 
mclvcrl in usinK so mny c?c;:ositoriis in the Uniteti Kingdom was 
i>crfcctci by the CfficL , qf thu Fiscal Director, Euro>&n Thecter 
of Opr2tions. 

73. Fun&n/: Process in th3 Uninitcd Kingdon. Thl: first 
arrmgmenain the Un?%tj=I'iswas to hmvc Barclny~s Bank 
znd nil its br<mclxs, oxclusiv; of Lontlon, the British Linen aenk 
?.nt: : ll its br,-rich-s, m;". the Northern hank Limiter!, Lsignetod 
2s dcpositoriLs far ofiicizl United St;tus Governmnt fun& of 
c'.isbursin,- officms in ~!~.lcnc',, :'?A?les, Scotlmd, and I!orth Irelend, 
rcsixctivcly. In t:ds cxcc-tioml CBSC, the individ~~lal disbursing 
officer wxs ?ut.horizLd to ksu:! . on officirl Recount at the: doposi- 
tory bmk i:n(: writo st,rlinG chcck~ o;;sinst thi account. These 
funds so di::ositcti v;:rc carriec! ES cash on h: nd on all nccounting 
;>axrs of i.isbursin,- officws ant; r.ot c?s cash in n bank. ;;cnc;y was 
.:lacuc! to his cr&it et t..c .:ro;)ur bri.nc:l b:nl: by roqu&t through 
the Chiof Fin:.ncc gfficcr, Zurop.n Thccttir, to the CintrLi Dis- 
bursing Officer , Zuro::,en ThcatLr. This officer then ~ioald trnnsfcr 
st-rlin; from his nccount to th2 tiisbursing officurls cccount. The 
rcvcrsc; .roccss 2f dc:2ositinL collections by disbursing officms to 
tilt credit of t'nc: Tr(;8sury, !.i?s ncco&ishA by vrritinb stsrli~g 
cheeks, tr~xemi.ttin, th-n! to thd London Branch of th2 Guaranty Trust 
Company who in turn tr;.nmitt& cquivnlmt dcllcr mounts to the 
Trccsury. In ;,,?ril 1943, ncgotietions wcrz fti;rlly com@otcd des- 
ignating the Loni.on Brenct of thz Gurrc.nty Trust Com.!eny of New York 
as r? gcnerc.1 &zpnsitory. r,S such, tr;, 
deposits to th- croeit f 

Guermtj Trcst could accept 
0 thL United Str.tcs Treasury. (Notice the 

distinction made b&win tr?nxtit tin:! RCCC? it). ThL Ctntrnl Dis- 
bursin;; Officer, [hitch I:= x.iA:.ini: :. fundini xcount with 
the Gucrmty Trust Coq-eny in L.oni:m to SU;+J ?.ll disbursing 
officers with their fun&. This xcomi I(:.s r,~~oupx! by credits 
being mc’,e throu,;il th L 
fro3 thr; TreRsurir, 

EJt,J; ?'oi-k Offici. of the Gumanty Trust Company 
3isbursinc officers co1.116 cc?Lih c:oll::r chicks 

en:: instmxnts, trrns:dt thGm to Gu..rcnty Trust Con?cny %.n~ have 
the cquivr.lLnt r.nount of stcrlinL r+ depositdc in the! bri-rich bank 
whcrd thl: Disbursing offic\,r h;.d his st;rling cccount. This ijut 
the fun?in;. scrvicc in tllc Unit& K&?&,1 on c pc.r with the scrvice 
in tho Unit&. Stctcs. Further, it saved i:n inostin?blc xiount sf 
intardst on fu;lds in tr;.nsit. 



SECTION 4 

OCCUPIED 3Y THZ 

74. D o s s i b i l i t y  of BaFs.  It vias eer lg  r e a l i z c d  t t n t  f o r  
funding on t h c  Continent it ~vould be extremely advvantcgcous t o  i n -  
auguratc ii system sii?ilar t o  t h a t  in e f f e c t  in t h o  United. Ein&r!om. 
Pcrniss ion w i ? ~  requestad o f  t h e  1.P.r D e p r t n e n t  by  t h c  F i s c a l  D i r u c t o r ,  
European Thoeter, t o  r lcgot ia to  t h c  reopening of , ,r~orFcan b::nks 011 
the  C o n t i n m t  h i icc l ia tc ly  upon invesion,  -?nd t o  have z gcnero.1 dc- 
pos i tory  dcsignntcd before  hend. h?pendix 18. The p r m i s s i o n  was 
denied . 

75. 1irraipiaor.t for Funt in2  on t h c  Continent. A i  at;recr.;i;nt 
was thcn rucchod w i t h  currziicy Scct ion,  G-5, Su;?reJ.ic :{lonrlquerLsrs,, 
beforu lp.rch 19irf+, t o  t h e  c f f u c t  t i i e t  CLsbursiny, o f f t c d s  would 
carry sornc currency'vrith them t o  t h L  Continent, and thi ' .t  upon arri- 
vnl on t h c  Continaiit , Ciirrcncy SLctiol: C-5, Sup-me I-!cxicp<.rtors, 
would s u p p l y  t h c  Finance Dc:)arti!lcnt. fron t h c i r  s tocks  of currcr!cy. 
T h i s  has ir, accordencc with i n s t r u c t i o n s  frur.1 tho :,:ar Dc;>z.rtraent. 
Lppendix lg, T!iis w o u l l  c l low c i iuni" o f  i'inencc :>crsonncl  t o  
bc used f o r  funding,  ,:nr', 2. t w x i "  t o  be used f o r  disbursing; nncl 
servicing ac t iv i ; ios .  

-- 

76. Chnngc i n  ,;x-ank; n';s. I n  >;t:rch 1944, bGfor3 tho 
_II- 

invasion, Currcincy Scc t ion ,  rATJ Sunrcnc Hucfiquertors, n o t i f i c d  
t h e  Fiscal D i r c c m r ,  Z u r o p a !  Tllec?tcr, t h a t  it would bo i q i o s s i b l a  
t o  sug;!ly thc Fincncc Dcpr.rtment- with currcncy on t h e  Cont,incnt 
cxcei)t I n  bulk ei; onu cc.ntr,?l j>l.?ce. 
t o  be i a e h  inmedintely,  

This c ? . u ~ c ~  c l n c r ~ m c y  plnns 
i.. yxmclix 19.  

77. Tcl:tpOrCiJ' ;=!u.liunt. It wzs d i r c c t i d  th.:i; e ~ : c h  ( 5 s -  

In aik: i t ion,  
bursing o f f i c e r  l c e v i q ,  tho  I:nitod ICin&o:.l for ~ A I C  Cont inent  
cilrry s u f f i c i e n t  curroiicy t o  l a s t  f o r  two nontlis. 
it was d s o  c5roct .x;  ->hat thc Funding Off ice ,  i,c!v::.nce Sac t iun ,  
Conununicatioris zont:, cmr::: an  i n i t i a l  SU]JplY of curru1-y ;o s ~ t  ull 
a rcscvoir .  I n  v:ilL!u, this Fddi t iona l  sup,?ly i n  Prcnch fr,:ncs 
WAS ovi r  $68,300,000. I n  volume it  f i l l c G  989 trunk l s c l i b r  txx 
boxes, loadccl  i n  22 l.-:r;;u t rucks .  
t o  c!cvclop f.'rm Pn cxccss of' accur.iul<hcd slmcks of c u r r m c i c s  i n  
t h  hands OS disbursin:: o f f i c e r s .  

No com,)lic;.i;ions ivor-; cxljoctud 

78. Funding Experimcc.  Iinmodiatdy t h c  lnndin,;s were made 
or. the  Continent ,  t h e  solcl iers  f lnodi r i  t i icir  disbursint; o f f f c c r s  
with ,',ncriciln and B r i t i s h  currcncy which t h y ,  i;hc s o l d i u r s ,  had 
f a i l e d  t o  convcr t  i n t o  Frznch f r m c s  boforr: d q m r t i n g  f o r  France. 
Carturcd currcncy,  solctiurs doposiLs, pos t a l  mondj- o rde r  i-cc1;ii\tsj 
and p r y o n e l  trcns?c~-s of ni~~iicy hsiric t w o  taxing t h c  cs:x~ci.tg of 
t h c  d isburs inb  o f f i c e s .  
save and ; i ro toc t  th t . i r  funds. 
a c h n n p  of cur rcncy  i i m d i : . t e l y  hj- t h c  comaniis conccrnutl, t o  
;irevent m r k c t i n g  in c u r r e n c i c s  ~ n d  t,3 . ~ r o t ~ c t  the  s o l d i e r  frol;! 
los ing  ndv.vnnt?.gc i n  any purchesc s i g h t  mnkc. This  p o l i c y  5~:~: 

Cmb;2.t furt!!cr i n s - t i l l e d  t h c  s o l C i c r s  t o  
%ich f r c r i t i m  crossid nec~sui . ta tzd  

u l o u s l y  by comandcrs .  
eel, it iiss R b r i s k  a c t i v i t y  a t  a l l  timGs. 

T h c  groccss  of' exchangin& 

79. Funding zstahlishcc! Pcrmanmtly. Tlis systcl.1 for fundint: 
sestlcd t o  n s y s t m  whereby the, Nathnal Banlcs i n  France, Jjolciuni, 
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!34. quickly 12,:cr:ginf, C f f i c c r s  f o r  Disbursing Duties. Thc - 
u.mnl . .rocsdurc f o r  ~cpr111i: e. t rciticd f i n x c c  o f f i c d r  f o r  G i s -  
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85.  gisburscmont of Col lec t ions ,  I n  t h e  United S t a t e s  where 
communication abounded, anc, vincrc oxcellcn t, jierrn~ncnt bcnkinC f a c i l -  
i t i e s  were avki lcb lu ,  it TPS t h e  r c j u l a t i o n  t c  depos i t  d.1 r!ionics 
co l lec ted  by ciisbursini; o f f i c a r s  ';3 the c r e d i t  of tile UniC,ed Sta tas  
Treasury. The monies so c o l l e c t e d  vzre considcrerl supara-cdy cn 
tiic books, and ncvm,  t c c h n i c e l l y  s::cr.king where t h e y  c'isL'ur.sdd. 
I n  "ope, t o  c c n s t a n t l y  8 q o s i t  cn l lec tdd  ::ionics t o  the c r e d i t  oi" 
thc  Lkited S t z t c s  Treisurg w.zs cumbersmi. ?.nd i m p r ~ c t l c a l .  Thc 
reason mas t h a t  thc clisbursinc o f f i c z r  30  dcpmitifiG, woulfi have 
t o  again request  izore fun?& t o  d isburse ;  idiich fund3 caric b2ck 
from t h e  Treasury of t h e  Cr i i t sd  Stiltds. 
t ransfcrr inc of c r c l i t s  or funds  could bc ;.voided i f  disburslnt;  
o f f i c o r s  were aiLthorizcc1 t o  d isburse  or spend t h e  m n e y  dmivoci 
from coi ioct ions.  .:ftcr a rcquost i c r  t h i s  f c e t w e  LO th: L7c.r 
Dcppart:,wnt by t h e  F i s c a l  g i r c c t o r ,  ;,urop:en Tlis:ater, sucii lJI-0- 

codur i  was authorixcd.  
co l lec t ions  excc::t C i v i l  Scrvicu Rd,irc:iont co l lcc t ions .  

s i t u z t i o n  i n  the  L!dtcx: I i i n g  .om sn ragard 'GO t ransmi t t ing  r;,onGy 
home w.s c r i t i c i i l .  3hi:s vcrc boing sunk, czblc  c a ; x x i t i e s  w r e  
overtaxed with .r;ovmnr:vrr;ncel business, non!;y cr,.Dlcs wi.c aqx:nsLvvc, 
bmk dref ts  wcrc c x y n s i v e ,  i2ostc.l a m c y  orders  were slow and were 
subject  t o  cnmy c c t i c n  i n  t r a q i o r t .  
t i r c l y  s n t i s f x t o r y  .,xxns t o  t r a n s r i t  1xnoj7 how,  f o r  eitlim savings 

o 3f ob1l;cticns. 
a l a  f a r  ;tcrscnal. rc?.sons, was ro;-j;osed t o  t h o  'Qr Dcpart- 

It ISM rsesonccl t h r t  much 

It q y l i u d  t o  thc  cLsburscincnt of 211 

86 .  ;, Free and S?.fi; :;cthod,of Transnittin,&; ;:oncy Hone. Ths -- 

i n  f n c t ,  thoro was no m- 

I., incthod a f  m-xisforrin; h o x  t h e  n o n q  

Chicf Finmice O f f i c L r ,  EuropL n Thcatcr t o  t h e  Ciiief of 
Financc:, Unitcd Scntcs ;,my. 
uzc i n  ell t h m t c r s ;  it  vir".^ known :..s thc l'?orsonnl Trpnsfor  ,,ccount 
Syston.11 :icnoy V i n s  col lcctur l  by :iursonnzl o f f i c o r s  froE I& troops, 
date  ws taken rlown, m d  2. rr:coi>t rcndcretl. ThG rxcc!ui-u r r n s  t o  
each r'sy ebs.;r?.ct by c:itirc t h L a t c r ,  thL: nnr.1~3 anc! addrc552.5 cf 
payees c s  r c f i e c t c d  on 2. t h o . t c r  rccn;:itulntisn. Thc Contra1 D i s -  
bursing OfficL thcn celrrlcd, ijr ;:ir mLi& cn microfilm, this i n -  
fclrmction t o  t h a  wyin; c f f i c e  i n  t h e  U n i t L C 1  S t , ~ L : s ,  f r o r i i  which 
of f icc ,  chocks wrc rir.ilod o u t .  Thc volurnc of busincss prr!ciuCdd 
i n s t m t  service.  T h i s  .iroccduru  as extoiii:,cd t o  zivvo s e r v i c e  t o  
pc.yces resi dinC i n  tht: L'ni-tcd. i;in@oon. 
Account S y s t m  ha< €cur i luf in i tc  a d v a n t a ~ c s :  

This acchod was rdq3ted atid yit i n  

Thi: ? ~ : r s o n a l  Tmnsfer  

8 .  It solvc:! t h e  :iiattcr O S  hob; t o  t,i%nsLL l,,unoy 
ccllluctcd or! vouchers to o f f i c i a l  ani1 quas i -of f ic ia l  payees. 
formerly t r a n s n i t  ~ e i t  by LIS Trmsury  chocks. 

b. It eiliiblct:. thc  so ld ie r  to send m~iicy to ;iaycr?s 
d i r e c t l y  from ci.c?cluckion on thi? :!qvoll .  

C .  

tral Disbursinl; O f f i c e r s  t o  close o u t  t o  zero t - , o i r  US Trchsury 
accounts, mcl  t;xn back t o  tx Treasury c o l l u c t i v c l g  v a s t  sura8 
of h"m uoiiey forrmrljr  hclr.! i n  t h s i r  workin,; funds. 

It allovr.:d a l l  Cisbursin, officui-s uxccpt t h c  Cen- 

8.  It was f r c c  snd p c r f c c t l y  r c l i n b l o ;  t h e  in<.ividual 
h d d  i: rcccii-it, renc!.erc<. u;;or, t u r n  ovzr of cash  t o  h i s  ;>ersonncl 
o f f i c 3 r ,  o r  cvidmco of vouchcr co l l i?c t iun  on ;myroll .  
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a. J k  the  timc t h e  3uropenn Theater was ac t iv ; : ted ,  t h o r c  
exis ted absolutely no F i m n c e  Depnrtnent non-divisional units 
w a i l a b l e  under T/D & E f o r  providing service t o  ground, air 2nd 
service force t roops,  which t roops  h&d no o r g m i c  f i n s n c e  s e r v i c e .  
T h i s  f a c t o r  caused t h o  F i s c a l  Di rec tor ,  European The&er, t o  re- 
quest s c p m t e  f inance d isburs ing  sec t ions  be organized and s e n t  
t o  t h e  European Tnectcr .  This  r e s u l t z d  i n  delay,  ;?nd n d e f i n i t e  
misundcrstmding e s  t o  c o r r e c t  r a t i o s  and inoi-ements of f i n a n c e  
inen furnished t h e  Europenn Theater .  I f  t h e  F iscn l  Di rec tor ,  Euro- 
puan Thea.ter, hild n o t  requested Rnd f i n a l l y  obtained 143 s e p a r a t e  
disbursing sect ions,  t h e  Finance Dcpnrtmnt  could not  h:’vc Carr ie?  
o u t  i t s  rkss icn .  This  ives an omission i n  pre-wirr pl:.nning by t h e  
Office of t h e  Chief of Finance, i,rmy’Service Forces, Yashington, 
D.  C .  

b. The Receipts ,  Disbursements Rnd ;Llotr.ents Div is ion  
of t h e  of f ice  hr,d t h r e e  handicaps: Cne, it bas founded l a t e ;  i t s  
recot-ds w e r e  thus not  compleie and do not  give a t o t a l  p i c t u r e  of 
the  opcrct ions from dpxe of a c t i v a t i o n  o f  t h e  European Theater .  
Two, the personnel, i n s t e a d  c f  being t r ; l ined :?nd furnisk.ed as ;in 
en t i ty ,  f o r  t h i s  lmgs d i v i s i o n ,  w e r e  draf ted from personnel i n  
the  t h e a t e r .  Ths d i v i s i o n  w;.s n l s o  used BS il rep1;iccnent pool, 
because of  i t s  size.  
work, md records not  as cor.iprehcnsivc .js could h;‘vc beon poss ib le .  
Three, t h e  d iv is ion  used manud methods i n  a work which was p e r f e c t  
for business rniichine methsds. 
and s m i l l l  scope of  operat ions.  

This  produced R short:lge of pcrso:inel, over  

T k i s  r c s u l t e d  i n  vinste of  matipower 

c. There was nothing sn t i s fac tor? ;  about t h o  axangernent 
t o  co-operiLte with I nother  depmtraciit i n  regard t o  curroncy nrrenge- 
merits and supply. 
t o  suspense and sliorti?ge of personnel  due t o  t h e  f a i l u r e  of  m o t h e r  
depar ta r . t  t o  f u l f i l l  a War Department d i r e c t i v e .  I n  . ? h o s t  each 
case of ob ta in ing  s u p p l i e s  of currency €or any c c r t n i n  country 
entercd, t h e  r e s p o n s i b i l i t y  f e l l  t o  t h e  Finance bepnrtment t o  ob- 
t a i n  the currency i n i t i a l l y .  

The Finance bepartment was umvarrantedly subjec ted  

d. In edminis ter ing t h e  f inance  a c t i v i t i e s  i n  t h e  t h r e e  
components of t h e  arrned forces  i n  t h c  Europxn  T h w t e r  of Operations, 
by the  F i s c e l . D i r e c t o r ,  European ThcilLcr, t h c r e  was D grent  d i f f e r e n c e  
i n  control .  
adminis t rPt ively through one subordinate  f i s c a l  o f f i c e r  with t h o  
air forces .  I n  the Se-vices o f  Supply t h e  same cont ro l  e x i s t e d ,  
except t h a t  t h e  o f f i c e r  i n  c o n t r o l  of thc  f inonce a c t i v i t i e s  i n  t h e  
Servines of  Supply, was t h e  F i s c n l  Di rec tor  o f  t h e  European Thcnter, 
himself. I n  t h e  gr0ur.d f o r c e s  t h e  ndmir.istrntive c o c t r o l  was ex- 
r:rciscd through t h e  f i v e  s e p a r a t e  army f i s c a l  o f f i c e r s .  

The , i c t i v i t i e s  of  t h e  .\my $Air Forces were c o n t r o l l e d  

e .  There was no p a r t  of t h e  Off ice  of t h e  F i s c a l  Di rec tor ,  
European Theater ,  devoted t o  chronological ly  recording development, 
t i e d  i n  with s t a t i s t i c s .  Such a record would have been inva luable  
during operat ions,  as wel l  as l a t e r  i n  making s tudies .  
words, there  was no. h i s t o r i c a l  f a c i l i t y .  

In o t h e r  

f .  Inasmuch 2s t h e  O f f i c e  of t h e  F i s c a l  Di rec tor ,  
Suropean Theater was p r i n c i p a l l y  a p l m n i n g  o f f i c e ,  it i s  concluded 
t h a t  the  plans made bjr t h . & t  o f f i c e  were sound. 
of personnel shortage and orgerLzaticrn incons is tenc ius  were t h e  
r e s u l t  of incomprehensive pre-war planning and study on the p a r t  
pf t h e  Off ice  of Chief of Finsncc, Army Service Forces, hashington,  
L, c .  

That t h e  problems 
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SECTION 2 

fBCOh~SJDATIONS 

92. In f i n a n c i a l  o:>erations i n  a f o r e i g n  t h e a t o r  of w&r 
commensurate w i t h  t h e  p z s t  f i n a n c i d  o!)orz.tions i n  t h e  zuuroi,irn 
Theater  it i s  recofimonder2: 

a .  ';hat a continuous s tudy bs &de by F i s c a l  D i r x t o r ,  
.'my S e r v i c e  Forccs, t o  dstcrr,unu zdequate T/Q and i: f o r  non- 
d i v i s i o n c l  finance units, 
ra ted  i n  Yar Doparti-,ient p u b l i c c t i o n s  as T/G an2 3 wits avail- 
able in c c r t a i n  r e t i o s  t o  m j o r  cofimandu. 

That these  finance u n i t s  bc: incorpo- 

b.  Thst  t h c r c  bo cree tdd  i. srnall pool  of iad iv idui i l  
e n l i s t e d  men and o f f i c e r s  c o n s t i t u t i n g  e Thccrtar Fin" DcpGrt- 
ment at Uree'l, i o  provide a quick sourco for  i n d i v i d u e l  r e i p i r o -  
ncnts  t o  prevent  t h e  cons tan t  dis turbence of alre .  dy f u n c t i o n i n s  
agencies .  

c .  That  an account ing o r  a n a l j r t i c i l ,  st;:tisticiil o f f i c u ,  
equippcd with modern bus iness  machinos be provided t h e  thc::,tcr i n  
quest ion upon a c t i v a t i o n .  T h i s  c r i l i  i n s u r u  full bsd icd  k t e  from 
s t a r t  to f i n i s h .  
of E L L  the  d i s b u r s i q  o f f i c c r s  i n  tlic t h c s t c r .  
func t ion  so l c ly  under t h o  Thscter FiscF.1 Director .  

T h r o q h  t h i s  o f f i c e  should I'low a i l  t h c  c.ccoutits 
T h i s  o f f i c u  shou ld .  

6. Tk . t  the  F i m n c o  Dtipertmunt be chcrE;;ci with the 
oricinnl. arrzmgoncnts :.nG r u s n o n s i b i l i t y  f o r  th:: supply arid ciiiitr,31 
of 2-11 c u r r e n c i c s  t o  hu  u:jcd by it. That t h c  FinLncc Departi.ic;nt 
hc n o t  mcde to d q x n b  u;>oii eny' o ther  dcpurtnont for this sup:>ly 
a d  cont ro l .  That i f  m y  o t h e r  dcpartii\ent i s  des t ined  f o r  f i n d  
control ,  t h i s  d q a r t m i n t  tLlw over tho  c o n t r o l  after i h ~  )'ix.nct: 
Dcpertmunt has eccai~;~l . is : i~d its i n i t i a l  oiwrztionzl roission. 

e .  Th;c'i a p a r t  af t h o  Off ice  of tho T h a t o r  F i s c d  
Director  be dovotcd t o  c h r o n o l o g i c d l y  recordiq a ~ c h  a c t i v i t y  
of t he  Financr. Dugartinsnt i n  t h a t  t h e c t w ;  t o  acqui re  and t i e  
i n  q p r o ; w i a t e  s t a t i s t i c s .  

f. ?hat  r? sin@? f i s ca l  ncirainistmtivc. c o n t r o l  o f f i c e r  
bc charged w i t h  tki: suiicrvision of' Eli fi11; ncu a c t i v i t i o j  i l i  t h c  
Servicos of ;up;?ly o r  coi,u,iutiicntions zonN.2 of thil t:;cai;sr. 
o f f i c o r  t o  bo sulsordiriotc Lo and rusponsiblo to i;ilc: t ileatw i i s c d .  
clircctor , 

T h i s  

e .  ThcL a sin!:$* f i s c d  ;dmi.nistrativu c o n t r o l  o f f i c e r  
hc chargod w i t h  su ixrv is ion  of  ;.l.1 fitioncu ::ci;ivitius of  the: 
ground f o r c c s .  ph is  o i f i c j r  t o  bu r a spo i i s ib l~  t o  thc  F i s c a l  
Director  of t h o  thea'cur f o r  .LIE uniformity of di l;hc i c t i v i t i d  
i n  t h e  saparzto trmies. 
i n  h igher  hca.dqu?.rtcra, t l i s  o f f i c o r  could be i iwdus .b lo  i n  
gauging t h o  s u p l y  of prqucr currmcy, t i w i y  e c r p i s i t i o n  of pcr- 
sonncl, o t c .  T h i s  wou.1d a l l o w  t h e  Thcctor  F l s c e l  Di.rcctor t o  
Rchin is te r  tho u c t i v i t i c s  of t h  cl"r;.lccii forces i n  Li>e t ; b G c t u r  th rough 
t h r e e  subordinate  i i s c e l  o f f i c e r s :  a i r  foi-ces, ground forces, 
and service forces. 

3y c lose  contac t  wi th  t u t i c a l  plcus 
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93. Genera.  The l3uFopean 'Theeter, nhen a c t i v a t e &  i n  29@, 
compriscc. t h c  Ur i i tec l  :<in&om 2nd Iceland arecs. 
not  dividsc; i n t o  a combat zone anc, 2 c o m w i c z t i o n s  zone, b u t  the 
axtent  of  o?craGions i-gquirad a scparat? e i m i n i s t r n t i v e  orgeniza t ion .  
Consequently, 3. Services of Sapply nns ectiv:.ted ;t Chcltenhai ,  
ac l ; .nd ,  on t h e  1 9 t h  of L u l g  19h2. ; .fter the  i n x s i o n  of t h o  Con- 
t inbi i t  on JLuie 6, l.9/+/+, 'die Serv ices  of sujply, A r o p e m  ?hea ter ,  1 m S  

i m , i d L p . t d ; r  changeti t o  Communications zone, SuroIjaan Theeter .  The 
Unitoil i;iii(:don, thorc?.ftr;r, becme a bas- scct ion o f  C o " n i c r t i o n 3  
Zone, 3nopuan Thcetur. The i n i t i a l  forces  on t h c  Continent, of the 
Services of Supply, then bccane known r?.s t he  ..Cv.vancc Sect ion,  Com- 
nuniciltions Zono, Tui-o?Ca Theetcr. 

The t e r r i t o r y  Was 

94. Spec i f ic .  TkCi^r? was on? d i s t i n c t  difforoncc b,c-tween 
t!?a Fisc21 Off icc ,  Servicas of  Supply m d  t h e  Fiscirl Off ice ,  Cora- 
municstions Zone, F - r t  l, Chfptor 2, descr ibes  the Off ice  o f  the 
F'iacnl Off iccr ,  Scrviccs of Supply, F?Q hcinf ~ e ~ o r a t c  from thc O f f i c e  
of thc  F i s w l  D i r m t o r ,  Tvropczn Theetcr of' Operations. I n  thc Com- 
murLc:.tions Zono on th.; Contincrh, thi :  C f f i c c  o f  t!ie F i s c a l  Of f i ce r ,  
C O " n i C P . t i O n S  Zona, ;.ti6 tha O f f i C a  of t h e  F i s c a l  Diructor ,  Laropean 
Theater, werc one an<! t h e  s a x  o f f i c c .  

95. I l iss ion.  The iiussion of t h e  P i s c d  Off iccr ,  S e r v i c e s  o f  
Supply, a r o p e a n  Theater, was t o  JJrOVide f in i ince  s e r v i c e  t o  the build- 
up forces  i n  t h e  K n i t &  Iiingdom in preparat ion f o r  t h e  invas ions  of 
the  ,:fric;m Continent m c l  ;he European Continent. 

96. Orf ianizat i . .  The I ' i s c d  Off icu of the  Sorv ices  o f  Supply 
Xuropccn Then Ler, lccnxe.:. in Cheltunh8m, a & m Z ,  was o r i ~ i i i c l l y  
t h e  o f f i c e  of thi; F i s c c l  Director ,  Zuropcan "eator. mrly i n  1943, 
tho piscr%.l Di rac tor ,  2uropes:n 'Sheater, r.iovad h i s  o f f i c c  t o  London 
ond l e f t  an a s s i s t a r i l  i n  chcrge of t ha  F i s c a l  Lf f i -e  ox' t h c  Surv ices  
of Supply, r e t a i n i n g  ywscna l  supervis ion tmd r e s p o n s i b i l i t y .  The 
F i s c d  Off ice ,  Sorvi.ces of Supply, ' m 3  diviiicci irito six sec t ions .  
These sec t ions  ware: 

a. ,Lc~r!inistrztive 
b. Fiscal. 
c. o:,eratioiis enrl Control  
d. I .uUt 
e. R c c i : r o c d  :.id 
f .  : i iscallai~eous 
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In !pi1 1Yh3, the  o f f i c e  hed a strength of four off icers ,  one wnrrant 
o f f i c e r  and h6 cnl i s ted  flcn. 
wcre arkled t o  thl; o f f ice :  

Lfter Scptembar 1943, four new s e c t i o n s  

a. i,ccounts s c c t i o n  (Scpt 4 3 )  
b. i . l lo tmnts  Scct ion (Nov 43) 
c. 
(1. 

Ludit Sect ion (Itoney as opposee t o  soles LniuLit. Jan 44: 
hd justmant ,.ccounts Section (Feh 4 4 )  

Thc reaxinum strcngth of t h c  F i s c c l  Office, Services of Su!>ply rias 
reached i n  February l9L+/+. It was comliosed of 14 c f r i c e r s ,  two varrant  
o f f i c e r s ,  and 170 enl i s teZ m n .  
of the  Rccei ; ,~s!  Disburscmnts mi  :.llotnents Fivis ion under M r e c t i o n  
of the  F i s c a l  Director, 3~iro::~ean Theater, the F iscz l  of f ice ,  SsrViCeS 
of supply, l o s t  control of t h c  fol louinl ;  sections: 

In IIRrch 1744, . w i t h  the formlotion 

a. 
b. 

d. 
e. 
f. 
e .  

C .  

Accounts Sect ion 
;,dit 3ection (kioney) 
i , l lo tncats  ;?cc t i o n  
;,djusti.icnt i,ccounts Section 
Seles ,'Luc.3t4 Soction 
Rcport of survey Section 
Rcci!iracal ;,iC Section 

 his l e f t  only enough. scctioris t o  f i n i s h  t h e  mission of se rv ic ing  t h e  
build-up of troops ir. t h e  I h i t d 1  Kingdon. 
o f  four sec t ions :  

Tho Officc then c o n s i s t e d  

a. ;;chini s t r a t i v e  
b. F isca l  
c. Opeixtions a i i  Contra1 
d. 1;isccllaneous 

97. Functions cf ti,(: F i x a l  Cfiicc, j f r v i c e s  of Supply. The 
Fisca l  o f f i c e ,  Services of SU~:&, ions the  operating a p n c y  of t h s  
Finance Dcpcrtnant, 3u.rcpan fhca tcr .  
servico t o  a l l  Services of supply troops a s  wel l  as t o  ground and e i r  
f o r c s  ccrsomcl lacking urgmic  f i n m c e  swviccl, 
necessary scrviccs  required by Stmdinc  operci;iq Proccture Wmber 11 
(2,ppendi.x 6) f o r  the mocnting opor&tions. 
administerst: all se:)arate Piiiiiico disbursing sec t ions  iihich arriveci 
i n  the 1:nited i.:ingdom fro..: t h e  Zono of tiic I n t e r i o r .  
of  these sec t ions  t o  uniLs in .thi! conponent 8rms and services Lo pro- 
v i d e  b t i t t t r  service. T h e  o f f i c v  also su i d  blank Fincnce Depert- 
menC forms t o  a l l  upon requisition. ti;c invasion t o o k  plat,! on 
June 6, 1944, t h c  1:iscol Offici: of the Services  of 3u])!:ly L e c a x  th* 
Fiscal  office of tho Unitd:ci :;inprioia ~ a s e ,  Coimmications Zone, &ropean 
Thcater. 

It  yovidoi; necessary f u n d h g  

It p.ovickC t h e  

The o f f i c e  cor - t ro l le i  a d  

it r e l a x e d  6 3 ~ ~  

i.ft 

98. OrZEmieation. %,.ch Base Section Coimcnder i n  the Services  
O f  Su?I>ly, ha? on h i s  ;itaff 2 h e s u  f i s c a l  o f i i c c r .  F.2.cl.1 bast- f i s c a l  
c f f i c c r  had a snal l  f i s c a l  scc t ion  ca]iablo only of adniuisterinr:. t h e  
f inance  e c t i v i b i e s  in t h e t  b o x  sec t ion ,  Tlic s t ivngth  of those base 
f i s c a l  scc t ions  varind frcin two of f icers  ant! foul- cn l i s tcd  non, in- 
i t i c l l y ,  t o  two o f f i c u r s  m d  n maximuu of t7,iclve cnl i s tod  Incn e t  
var ious thinas cccortiing t o  a c t i v i t y  i n  the  perticillcr base s e c t i o n  
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99. Mission. The F i s c a l  Off icer  o f  each base s e c t i o n  was re- 
s p n s i b l e  f o r  providing f inance  service t o  t h e  Services  o f  Supply 
troops i n  t h e  base area.  
h i s  arm, from units of  the ground fc rces  and a i r  fc rces ,  i f  t h e s e  
t roops  had co organic  f inance service. 

He a l s u  a s s i s t e d  i n  payment o f  t h e  t r o o p s  i n  

100. Discussion, When t h e  F i s c a l  Off ic  :r, Services  of Supply, 
N~VBS noti f ied of t h e  a r r i v a l  a t  a por t  of f inance d isburs ing  s e c t i o n s  
f rom the  Zone of the I n t e r i o r ,  he would cause thcsc sec t ions  t o  be 
attached t o  one of t h e  var ious bass sect ions,  Sorviccs  of Supply. 
Base Section F i s c a l  Off icer  was charged with t r a i n i n g  t h e s e  newly ar- 
rived sect ions and with re lcas icg  them upon order of  t h e  F i s c a l  Off icer ,  
Services of Supply, t o  mits  a t  d e f i n i t e  locat ions where s e r v i c c  was 
required. These s e p a - a t e  disbursing sect ions had no organic  t r a n s -  
portat ion nor  organic  housekeeping f a c i l i t i e s .  They were e x a c t l y  o f  
t h e  same composition as wme Infantr ;?  d iv is ion  disbursing sec t ions .  
Tho Base Scct ion F i s c a l  Off icer  having only adminis t ra t ive  pcrsonncl ,  
i n  ordrer t o  accomplish h i s  mission o f  furn ish ing  f inance s e r v i c e  a s  
described above, usvd these  f inance disbursing soct ions for furn ish-  
ing  this serv ice ,  J u s t  p r ior  to t h e  invasion, Lhese bosc sec t ions  
s p l i t  t h e i r  a t tachcd  disbursing sec t ions  i n t o  n f i ~ ~ l l  d isbursing u n i t s  
o r  teams, and provided ncney changing facilities f o r  thu t,rocps i n  t h e  
sausage camps of Lha marshal l ing areas ,  nho ucrc embarking :or t h e  
invasion. .$ft,;r se rv ic ing  tho m r s h a l l i n g  arms m d  sausage c a p ,  
tho  Base F i s c a l  Sect ions (Ionnerly Sorviccs o f  Supply)  propared t o  
leavu f o r  t h c  Continent t o  become Base F isca l  Sect ions i n  Cont inenta l  
areas  of t h e  Comrnunicaticns Zone. 

The 

CIIAFTER 3 
-I__ 

101. The F i s c a l  Off icer ,  Communications Zone, ( F i s c e l  Di rec tor ,  
Eurcpean Theater)  was respons ib le  f o r  furn ish ing  adequate f inance  
service t o  the lnrgc  servici! f o r c c s  i n  t h e  Communiciiticns Zone, as 
wall a s  t o  t h e  largc nunher of t r a n s i e n t  t roops  passing through t h e  
hJgc i n s t a l l a t i o n s  located t h e r e i n .  
rest areas, assombly a r e a ,  s tag ing  nrons, ports ,  reinforccmcnt depots ,  
gcneral and sti:tion hospi ta l s ,  c t c .  Tho same d i f f i c u l t i e s  concerning 
cbsclutc lack o f  T/O and 7 Finiinsc Dcpilrtircnt disb7drsing m d  othcr 
un i t s  nv:L>p.blo ;it t h c  outse t ,  forced t h e  r c q u i s i t i o n  of n standard 
type scpiir;rte disbursing sec t ion .  
i n  pre-war p l n r i i n g  i s  dlscussed also i n  P a r t s  I iind I11 o f . t h i s  study 
and per ta ins  t o  t h e  communications z o n ~  iis vrcll i?s t o  t h e  combat zonc. 

Fxmplcs  of i n s t a l l a t i o n s  wcre: 

Thc complcte omission of tho50 w i t s  

SECTION 2 

ADVANCT: SECTION, C0LiXON.I CATIONS "NE - 
102. Mission. The mission of ',he F i s c a l  Off ice ,  Advtincc Scc t ion ,  

Communi w t i o n s  Zone was: 

a. To cont ro l  and coordintlte firinncc ssrvicl :  f o r  t h e  Ad- 
vnnce Section and t h i h  required by t h e  F i r s t  ; a d  Third Armies and k l r  
Force, i n  Rddition t o  t h e i r  org.,nic su rv i co .  

b. Supply blank forms and f in<mcc rquipment whorevcr needed 
t o  tha f i e l d  f i i imce  sect ions,  F i r s t  and Third Ami.es, i!nd Air Forco. 
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c. i!dministration o f  various disbursin, soc t ions  nsSi&Cd 
t o  Advxic? Section, Communications Zone. 

d. 
and d l  f inancc disbursing o f f i c e s  erd sec t ions  of t h o  F i r s t  and T h i r d  
?,rmios and A i r  Corps. This consis ted of supplying cur renc ics ,  accept-  
ance of cxcess :~nd unusablc types  of currcncies, v e r i f i c a t i o n  of s m e ,  
z.nd t ransfer  of ;11 muti la ted currencizs ,  and excess c u r r e n c i e s  f o r  
proper disposi t ion.  

To f m d  f inance disbursing sect ions of Advance S e c t i o n  

e .  As t h e  campaign continued ths above mission w s  extended 
t o  cover and include t h e  Ninth and Fif tcenth h i d e s .  

103. Organieation. The F i s c a l  Section was orgnnized as 
i n t e g r a l  par t  of Headquarters Advmce Section, Communications Zone, a t  
i t s  inception. I n i t i a l l y  it ".s composed of six o f f i c e r s  rind 27 
enl i s ted  men. This o f f i c e  w,,s o r g a ~ z e d  st Br is to l ,  Englmd,  i n  
ant ic ipat ion of the invasion and a f t e r  the invasion i n  Normnndy, it 
moved i n t o  thc berichcad aarly.  The sec t ion  had adminis t r ; ) t ivo,  f i s c n l ,  
disbursing, and motor brcnches t o  pcr fom its mission. The section 
kept pace with t h e  f a s t  muving armies i n  i t s  front .  

assigned t o  the bkancc  'Section Fisc . . l  Off icer  t o  c a r r y  out h i s  dSSiOn.  
Plans were immcdi;;tely d r a m  up to e q d p  these wits f o r  o p e r a t i o n s  
i n  the f i e l d  undor mt ic ip ; . t ed  conditions. I n  order t o  o b t a i n  t h e  
n e c e s s q :  supply of currency for  use on t h e  Continent, pLms were 
consumted with tht: F i s c c l  Director ,  European Thecter of Operat ions,  
for  the  dol ivcry of t h e  i n i t i a l  ;,mount t o  the sec t ion  i t l  B f i s t o l .  A 
stock of W FD forms a d  blank FD forms was estim(.tud and obta incd  t o  
meet demands f o r  the  iirst 90 days of t h e  c:mpnign. 

10k. Plcnnin , I n i t i n l l y  13 f i n w c e  disbursing sec t ions  were 

105, 0per:itions. In B r i s t o l ,  Ennglitnd, i n  Idarch 1944, t h e  F i s c a l  
Section organized from wi th in  i t s e l f  e disbursing s e c t i o n  t o  pay  hend- 
quarters. 
Advance Sect ion Fundi% Office .  
carrying the  reservoi r  supply of currency i n  French f r a n c s  t o  t h e  
Contincnt. 
sections assigned wo.ald be without t ranspor ta t ion ,  Therefore, onough 
t rucks t o  form n pool  t o  s h u t t l e  thcsc  sec t ions  was organized under a 
Special L i s t  of Equipment. 
section. 
areas  where needed, helping t o  improve Continental f inance s e r v i c e .  
Funding was ant ic ipa ted ,  and corroctl:{ so, t o  be t h e  l a r g e s t  f u n c t i o n  
of t h e  F isca l  Section, Advance Sect ion,  Conununicatioos Zone. This 
function wcs v s r x  important because t h e  supply and reraoval of cur- 
rencies was t h e  lifo blood of t h e  f inance sect ions i n  the  f i e l d .  
tile end of thc war, $1,330,762,105.60 was handled piece by p i e c e  i n  
the  Funding Off ice  of hdvance Soction. Operations on the  Continent 
i n  the  Eurapcan Theater of Operations required stocking t e n  major cur- 
rencies, and t e n  minor currencies .  A t  l e a s t  f i v e  d i f f e r e n t  c u r r e n c i e s  
were involved i n  each funding t r a n s a c t i o n  with disbursing o f f i c e r s .  
There were 1984 t ransact ions.  
currency f i l l i n g  an average of th ree  2nd one h a l f  t runk  l o c k e r s  or 
mail bags. 
month, The currency had t o  be sor ted ,  v e r i f i e d ,  recorded, packagad, 
and balanced before i t  could aga in  be reissued. 
amounting t o  o c t u l l y  touching oach p iece  of  paper currency,  

I n  May 1944, t h i s  ciisbursing sec t ion  becLwe known as t h e  
This sec:ion was given t h e  t a s k  o f  

During plenning s tages  it WGS rae l izea  t h a t  t n e  13 f i n a n c e  

This  a c t i v i t y  ;vas operated by t h e  f i s c a l  
It l a t e r  r e s u l t &  i n  uninterrupted flow of t h o  s e c t i o n s  'GO 

By 

Each t ransac t ion  involved n volume of 

Each disbursing o f f i c e r  mado a t  l e a s t  ono t r a n s a c t i o n  a 

The work was tedious, 

106. The average nunber of t roops  paid by Advance Scction f i n m c e  
disbursing sect ions under d i r e c t  control  of  its f i s c a l  soc t ion ,  was 
175,000 per month, Of this number 75,000 were t roops  passing t h r o u g h  
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t h e  four reinforcement depots. 
t h e  t o t a l  disbursed, f o r  iterr.s Frocured locally, i n  

I n  addition t o  cash payments to t r o o p ,  
to iterns PTocured by requis i t ion  and Lend-Leasu, )v ;~s  .,2,430,731.72. 

This funding office beip.g similar to a re- 
serve bank, was instrumentd i n  tho  early spotting of aretis  iqherein 
black market operations thrived. 
r e tu rns  obt of l i n e  znd were eas i ly  detected i.nd thcrocfter rcpcrted 
t o  proper au tho r i t i e s ,  

107. B k c k  Uerkct. 

These operetions threvv currency 

108. Ccntinenbal Ldvance Section. The Fiscnl Section, Continent- 
al ildvance Section, Communic.itions Zone, had the  s;me missions for the 
army invacing t h e  Continent from the  smth  of France, t ha t  t ho  F i s c n l  
Section, .:dv;ince Soction, Camunications ?one, h;id f o r  tho  armics in -  
vading thc  Continent from the north of Prance. This sec t ion  d i d  p o t  
providc fu ld ing  i n i t i e l l y  b u t  corrcctod t h i s  e r ror  and later provided 
furding sc rv ice  t o  the  Seventh Z,rm:r, simililr t o  t h d  arovided t h e  
armies by Advar-ce Saction, Cmmnicstions Zone, 

SECTION 3 

--- INTERXDI.'&T3 SECTIONS, COI.XLNTCATIONS 

109. After  t he  liinding i n  the north of France, there  w s  es- 
t ab l i shed  an intermediktc section, Cumunications Zorir:, c a l l ed  "Oise 
Section." The force landing i n  the  south of Frzrtcc culled i t s  i n t e r -  
mediate s e c t i m ,  ':The Burgundy C i s t r i c t " ,  and k t c r  t h c  trto iverc 
combined and operated as the "Oise Intermediate S-ction.l' The f i s c a l  
functions of t h e  intermediate sec t ion  nre i den t i ca l  n i th  t h o s c  o f  n 
base sec t ion ,  Communications Zone md w e  discussed i n  the  next  sec t ion .  

SECTION 4 -- 
I_ BLS'; SZCTIObS, CO:EIUNIC.;TICI:S 

110. Orjianization. Each bssc section comendcr had a f i @ c d  of- 
f i c e r  o n  15s s t a f l  who operated an ;idllLinistrPtiV~ f i s c a l  o f f i ce .  
These o f f i c c s  usu;:lly consisted of ~ T J O  office;-s, one warrant o f f i c e r ,  
a.nd six e n l i s t e d  men, with somc of th: ltirgcr base sec t ions  inc reesed  
t o  nine men. 

111. X s s i o n .  The mission of t hc  fiscal of f i ce r ,  Bzso Section, 
Communications Zone, w:,s t o  prcvidc ?in. nce end funding scrv ico  wi th in  
t h e  a rea  o f  his zons. (,Ippendix 20)  

112. Functions. Thc ii&,unistrative f i s c a l  ofl"icc supervised t h o  
separa te  disbursing 2nd fun+,?z; so;.L io rs  operating with t h e  zone, 

f i s c a l  o f f i ce  ostnblishcd a centr  : i l ly  loczjted disbursing s e c t i o n  t o  
fund i n  oddi t ion t o  i t s  norri'1 d.?s:iursing duties. 

which provided ;he necsss:,r:{ dlzbilruing service,  Each bnse Section 

s.XYC!i' 5 ._- 
CENTRLL DISRUBSING OFFICES 

113. Central  IjisbursinK office. Thc Fisca l  Director, PJuropcan 
Theater of Operations ~ s t a b l i s h c d  two Central  Disbursing Off ices .  
i n  London, Sngland, t o  har.al!: t h u  United Kingdom, ;md one i n  Pa r i s ,  
Franco, t o  handle t h e  %aropcal Continent, Those o f f i ces  operated 
under t h e  supervis ion of the  F isca l  Director, European Theater, but 
Ivcre loca ted  i n  base sections of t h e  Comunications Zone. 

One 



114. Functions. Thi: Ccntrzl  DisbursinC Officzs wort c c n t r d  
funein,; o f f i c u s  f o r  h,mf.lincr foroi;;n c u r r m c i o s  use2 by &isbursin{: 
of f icers .  Thoy conscl idatod znnd t r m s n d t t c d  n l l  A-ldrsonal t r n n s f a r  
zccounts t o  t h e  [!nitad Ste , tcs  e.&. i t s  ;ossossions, 
centrnl  c o n t r o l  f o r  d l  s:>ocir?l f i n c n c i e l  t rcnsac t ions ,  
Kirgdom c o n t r c l  Disbursin;; Off ice  roccivud from 2-11 dishws9ng of- 
f i c e r s  in t h e  Zuro:,ot!ii Thd:ctcr, e l l  d o l l r r  m d  s te r l in l ;  n q o t i r b l c :  
ins t runcnts  f o r  clecr.mcc throuEh bankin[. c h m m l s  , 
and ??.id cll .%rsonc.l t r w s f d r  .*.ccounts t o  t h c  B r i t i s h  Islss.  
Contincnt 
?-!id f m i l y  allowancs vc,uchcrs ;irqi-icrcd by thu  Gfficu of Dq>onLoncy 
Boncfits i n  l o c r l  currcncy. Thase o f f i c e s  e.130 <:id s3r.w (.isbursin[: 
locr.lly f o r  convcnicncz of thcae stctionuc: numby, cnd ;>?.id ccmm-  
c ia1  eccovnts dul: fir:iis i n  count r ies  nhcrc finp.nco scrv ica  was non- 
existent, by dc;,osit j l i  lai?i york cofrdsgondont banks conccrnor!. 

jrrovidccl n 
The Unito:! 

It clso rzccivoci 
On t h e  

t h c  C o n t r d  Disbursiq;  Off i c c r  rxdc iqyrknt  of ?.llabJeiltS 

CONCLUSIONS 

115. prou t h i s  ::ert cf  t h c  stu<$ Cczlinl, with t l i u  n c t i v i t i c s  
of the Fin?nce Do:,x:rtiii,cnt i n  t h e  Cornnunicctions Zonc, Lurolmn Thoat er, 
it is concluded t h z t :  

a. Tho Fisc21 @fficoi* af t h c  Cofimunicctions Zono w-s tho 
Fiscal  b r c c t o r  of thc  Xuwopczn Thcatcr. 
siionsibli: f o r  coordinztini; thi, Siscel n c t i v i t i o s  of the  adv:vnnco, 
intzrr,iedic.tc, ?.nfL six bcnc s o c t i o n s  of the  coi:.ramici.tions zoiic. 
eddition h c  wai ros;xr,aiblo f o r  povid in i ;  service ta thc hu,:o i n s t n l l -  
a t ions which woro functionin[:, c i i r w t l y  u n t l ~ r  t h c  c o, ciunic:!tions zone, 
<m6 not undcr hasc scct ions.  Mnmcc scrvici, hcC tic,; ; ;reviously bcon 
contwqla tcd  f o r  t h c s c  ins t? . l l c t ions  by t h c  1 :nr Dc;,)i:rtocnt. 

i',s such ha  cilonc wcs r e -  

In 

b. Thi. l a c k  of (T/O f n d  Z) n o n - o r p i i c  Finnncu Dupxtmont 
units, t o  y o v i d G  svrvicu t o  Servico porc,, u n i t s  w i t h o u t  fini.ncc 
service, forced  thk; B'iscd Dircctor ,  liuroiman T'ncatcr, t o  r q u c s t  t h a t  
t!lc ';:a- Dcpcrtrnelit fond a st<mdcrc! t y y  disbursiw:  suc t ion  f o r  t h i s  
!iurposc, SLZ Parts I and 111, 
of ;x r sonnd  and n o t  i n  2 conscrvntivu rvall p1:mrid ;Jrw;rm of ->l~.cc- 
ncnt .  

This rcmltccl i n  :: pirccraual i i lacing 

3XTION 2 

116, I n  ttiG f i n n n c i c l  opc":tions i n  th- conuamic::tions al'nc! o r  
a thcntcr  of o;?urP.tions, co:x"urctd $ ; i t t i  t h L :  xuro;?o:m Thc:ntor cf 
Opw?.tions, it i s  rCco~ili:.m?.cd t1la.t: 

i:. Tho FiSCr.1 Cff icc ,  Comunicl.tiotls Zone, b~ an o f f i c e  
T1lF.t r? F i s c a l  so;xrato f r o u  t h c  o f f i c e  of T!idc.tdr F i s c a l  Director. 

Officcr, Coimunic;i.tions Zone, bo rusiionsiblc t o  t h u  T h u a t a  FiscKL 
Dircctor f o r  thu fin:?.nco scrvi.ce r,ndarccl i n  tho cnti1-o comA1wicatiol-ls 
zoni: , 

b. Th- Fisci .1  Direc tor ,  i,rr.iy Sulvico Forcas, . w k d  n 
continuous stu6.y <Tf non-orermic ( T/O i!nd Z) Yinrtncu aL;);:rti.mt u n i t s  
normolly r3quirci. i n  ciom.iunicationa zoiie t o  sorv icc  not only surv ica  
forco  troo;?s, b u t  the uvunl  l n a t i r l l a t i u n s  lucntdcl $11 - 1 ; l ~  comnunicn- 
t i o n s  zone e.s mll. 
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117. T h i s  i s  t h e  t h i r d  p a r t  of t h e  study m d e  o f  t h e  a c t i v i t i e s  
of t h e  Finznce department i n  t h e  Ruroman Theater of Operations and 
dea ls  wi th  .tho s c t i v i t i e s  i n  t h e  R r m y  a i r  and ground forces .  

118. Correct  Channels, I n  t h i s  st,ady it i s  well t o  s t r e s s  t h a t  
t h e r e  a re  c e r t a i n  headquarters; namely, army groups and corps, which 
a r e  t a c t i c a l  and have few adminis t ra t ive  funct ions except unto them- 
selves. Kith t h i s  i n  mind, t h e  following c l e a r l y  i l l u s t r a t e s  c o r r e c t  
fina.nce o p e r a t i o n a l  and technica l  channols r e f e r r e d  t o  throughout t h i s  
stud:.. 

. ... 
I f F i s c a l  Director ,  j 

. European l .~... Theater .- ~ .I. 

I , .. I_- .. . 
Finance Sect ion ' 1  . _ _  . -  ,, 

I I - -. . _ _  .- -~~~ -~ ! !hrmy group I 
I - -. ' '. .- --. .. 

i Finance Disbursing 1 : Sect ions a t tached  t o ,  
,Finmoc Disbursing 
Sect ion a t tached  to1 .. - ::.--:. . . 
i.rW Croup ! : F i s c a l  I-.. _ _  - A r q  _ - _ _ I  

~ Sect ion 1 
I Pinnnce Sect ion .I iL .irmy i 
'Corps 1 . .-. .. . .. 

. .. I - . tr-- . -. 
,Finance DisbuFsing ! 
' S e c t i m s  at tached t o !  . - I Corps : Finance 

. - ... .. .. -. .- ~ 

. - . . ... _ _  . 
.. - . . _. . - - - - . 
- i --. 

. . _ _ _ ~ ~ _ _ ~ ~ ~ I  Sect ion  ! 
Division:  

. 

Technical Administrative Channels 

- - - - - * * -  R c s p n s i b i l i t y  f o r  quar te rs ,  food, l o c a t i o n ,  e t c .  

,119. Army Air Forces. D i s t i n c t i o n s  ylwc apparent between t h e  
finance organiza t ion  i n  t h e  Army Air Forces , in  t h e  ground forces ,and  
i n  the  communications zone. The s tudy  o f  t h e  f inance  organiza t ion  i n  
t h e  Army A i r  Forces will, porhaps, laad the reader t o  as8une t h a t  t h e  
organizat ion wes an e n t i r e l y  independent and se l f - sus ta in ing  organi- 
z a t i o n  from s t a r t  t o  f i n i s h .  This  would not be e n t i r o l y  cor rec t ,  be- 
cause, i n  t h e i r  e a r l y  days i n  t h e  United Kingdom and l a t e r  i n  some of 
t h e i r  opera t ions  on t h e  Continent, t he  f inance  organizat ion i n  the 
Army Air Forces  received a s s i s t a n c e  from finance organient ions with 
t h c  Army Ground Forces, and those  w i t h  t h e  Services  of Supply, i n  
t h e  form of personnel, and e s p e c i a l l y  i n  funding serv ices .  

120. Contro l  of Finilnce Service i n  t h e  ,buy Air Forces by F i s c a l  
Director, European Theator. The Fiscal Director  of  t h e  European 
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Theater of Operations administered t h e  a c t i v i t i e s  o f  t h e  Finance 
Department with t h o  i.rmy iAir Forces, through t h e  F i s c a l  O f f i c e r ,  
6ir Service Command, United S t a t e s  S t r a t e g i c  Air Forces i n  Europe. 

I.2.l.. Control  wi th  h r w  Ground Forces, T A e  above t e c h n i c a l  
and adminis t ra t ive 'channel was not  open t o  t h e  Fiscal D i r e c t o r ,  
Eurupean Theater, i n  r e s p e c t  to t h e  A r m y  Ground Forces. 
no technica l  adminis t ra t ive  headquarters  between army l e v e l  and 
thea ter  leve l .  Consequently, t h e  F i s c a l  Director ,  European Theater, 
achinis tored t h e  armies s e p a r e t e l y  thrsugh each of t h e  s e p a r a t e  
army f i s c a l  o f f i c e r s .  

There were 

122. Divis ion Finance Sectio!s, Considerable d e t a i l e d  account  
is m d e  of t h e  d i v i s i o n  f inance  sec t ion  f o r  two reasons. . F i r s t ,  
d iv is ion  f inance  sec t io i i s  were pract icalLy i d e n t i c a l  t o  t h e  sep- 
a r a t e  o r  numbered f inance  d isburs ing  sec t ions .  There were a maxi- 
mm of 205 s e c t i o n s  of  t h e  d i v i s i o n  and numbered t y p e  func t ioning  
i n  the European Theater ,  Second, and m o s t  important reason, i s  
t i a t  t h e  d i v i s i o n  and numbered type of f inance d isburs ing  s e c t i o n  
16s the  b a s i c  d isburs ing  agency o f  t h e  Finance Department i n  t h e  
r 'ield. 
out t o  soldiers, acd of  t a k i n g  it in. I t  was :elt t h a t  ii complcte 
report  of t h e  t y p i c a l  f i e l d  agency would be of  interest as well as 
i n f o  r m t i v e .  

123. Duties  o f  S t a f f  Finaico and F i s c a l  d f f i c e r s .  

These numerous s e c t i o n s  d i d  t h e  a c t u a l  work of paying money 

When a f inance  
o f f i c e r  was on t h e  s p e c i a l  s t a f f  of a crjm.nding genero l ,  he vias 
ca l led  e i t h e r  a f i s c a l  c f f i c e r  or a f inance o f f i c e r .  If t h e  command 
was t a c t i c a l  and adminis t ra t ivo ,  he was knnwn as a I t f i s c a l  o f f i c e r " .  
I f  the  comnand was only t a c t i c a l  he W R S  krrcwn R S  a "f inance o f f i c e r " .  
I n  e i t h e r  case,  t h e  f i s c a l  or financo o f f i t e r  on a s t a f f  had d u t i e s  
t o  perform as s t a t e d  i n  F i e l d  Manual 101-5. 

IN THE ifla A I R  FORCES, EUROPEAN THEATER 

SECTION 1 

INTRODUCTIOM 

lab. Organizat ion of t h e  United S t a t e s  S t r t e R i c  Air Forces i n  
Europe. The  United S t a t e s  S t r a t e g i c  Lir Forces i n  Europe Were 
organized genera l ly  as shown i n  iippendix 21. 
of t h i s  organizat ion had adminis t ra t ive  and o p e r a t i o n a l  au thor i ty .  

The Commanding General  

SECTION 2 

THE PIN.J.NCT DEPI?RTME" IN THE iim.'?f A I R  FORCES, 

EUWPEPJI THEATER 

-_I_ 

-- 
1.25. P e r i x l  Mag 1942 t o  December 1943. During the  per iod  May 

19L2 t o  December 1943, t h e  his tory of t h e  Finance Dcpnrtnont i n  t h e  
Amy h i r  Forces, Eumpean Theater ,  vias t h e  h i s t o r y  of  t h e  Finance 
Department i n  t h o  Eighth and Nintl. A i r  Forces ind iv idua l ly ,  and of 
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a l a t e r  parent  uni t ,  t h e  United S t a t e s  Army a \ i r  Forces i n  t h e  
United fingdom. The year  l9L3 closed with t h e  persccnel  o f  t h e  
Finance Department on duty i n  t h e  United S t a t e s  Army Air Forces i n  
t h e  United Kingdom numbering 175 o f f i c e r s  and warrant o f f i c o r s ,  and 
1,028 en l i s ted  men. 
accountable d isburs ing  o f f i c e s  and 56 Class ”Ell Agent Off ices .  
The department w a s  se rv ic ing  265,000 Army iiir Forces t roops .  

This  personnel s t a f f e d  19 f i s c a l  o f f i c e s ,  35 

126. January 6, 19.944 t o  March 1944. On January 6, 1944, all 
Amy Air Force units i n  t h e  Eu:-opean Theatcir were reorganized t c  
form t h e  United S t a t e s  S t r a t e g i c  A i r  Forces i n  Europe. Headqur-  
t c r s  of t h i s  new organiza t ion  was loca ted  i n  London, England, and 
environs. This command had adininis t ra t ive ar.d opera t iona l  a u t h o r i t y  
over i t s  units, except i n  t h e  case of  t h e  F i f teenth  Air Force, which 
was attached f o r  opera t ions  only, and was administered from t h e  
Mediterranean area.  
had t o  reurganize t o  match t h e  reorganizat ion of t h e  Army Air Forces .  
Reorganization was completed i n  respec t  t o  the  Finance Department 
on 1 March 1944. 

The Finance Department i n  t h e  Lrmy Air Forces 

127. March 1, 1944 t o  June 1 9 U .  The build-up f o r  t h e  hrmy 

Finance Depart- 
A i r  Forces, European Theater, was t o  be acconplishcd by 1 June 1944. 
Troop s t rength  was t o  be 409,000 by t h a t  time. 
ment s t rength by t h a t  t ime was t o  be 208 o f f i c e r s ,  U. warrant ?f- 
f i c e r s  and 1,348 men, with a r a i s e  i f  approved, t o  228 o f f i c e r s ,  11 
warrant o f f i c e r s  and l ,L98 man. By f . .pr i l  19L!+., t h e  Finance Depart- 
ment i n  t h e  Army ILr Forces, IhroFean Thcater, numborcd 219 o f f i c e r s ,  
e ight  warrant o f f i c e r s  and 1,433 ciwn, The Army Air Forces had 
378,000 men. By June 1944, t h e  Finance Department i n  t h e  Army Air 
Forces numbered 217 o f f i c e r s ,  ll warrant o f f i c e r s  and 1,447 men. 
The Army Air Forces numbered 423,200 men, 

128. Preparat ion f o r  t h e  Invasion.  The Army Alr Forces i n  t h e  
European Theater had been engeged i n  a c t i v e  a i r  opera t icns  a g a i n s t  
the  enemy l o r !  before  t h e  invas ion  of  t h e  Continent by t h e  Army I 

Ground Forces took place.  Hence, t h e  invasion prepnraticiis i n  t h e  
Finance Department with t h e  Army ;,ir Forces amounted t o  an i n t e n s i -  
f i c a t i o n  of  e f f o r t  t o  cont inue serv ic ing  combat t roops .  

,129. June 1944 t o  May 1, w, AS t h e  Colitinental opera t ions  
progressed, t h e r e  w a s  one coriplicntion caused by t h o  establ ishment  
of new commar.ds cni: rcorganizat ion of oxis t in( ;  coi:uianciu. 
f i c u l t y  was overcone by p lac ing  unauthorized disbursing o f f i c e s  with 
these commands. Those o f f i c e s  were obtained frm t h e  F i s c a l  D i r e c t o r ,  
European Theater. Units of t h e  hmy  Air Forces moved t o  ,the Continent 
i n  ever increas ing  numbers during t h e  period June t o  October, 1944. 
By 15 September 1944, t h e r e  ware six f i s c a l  o f f i c e s ,  21 accountable  
disbursing o f f i c e s  and 14 Class IfBIl ,gen t  Off ices  i n  opere t ion  on t h e  
Continent. The F i s c a l  Off ice ,  United S t a t e s  S t r a t e g i c  Air Forces 
moved t o  t h e  Continent, 2 December 1944, and was i n  operat ion t h e r e  
on 6 December. At t h i s  .time, t h e  j h y  Air Forces serviced by t h e  
Finance Department numbered 441,L!+5 t roops .  The Finance Depnrtnent 
numbered 218 o f f i c e r s ,  11 warrant o f f i c e r s  and 1,520 men; it operated 
82 aocountable d isburs ing  o f f i c e s ,  75 Class  “BIl Agent Off ices  and 
19 f i s c a l  o f f i c e s ,  
the  Finance Departaent numbered 507,874 t roops .  The Finance Departme&, 
with t h e  United S t a t e s  S t r a t e g i c  A i r  Forces i n  Europe, nunbered 229 
of f iccrs ,  six warrant  i i f f i c e r s ,  1,513 e n l i s t e d  men and women and 
eight  c i v i l i a n s ;  it operated 18 f i s c a l  o f f i c e s ,  95 accnunt,able dis-  
bursing o f f i c e s  alld 46 Class  I’B” >,gent OFfices. 

T h i s  

I n  Yay 19!+5, t h e  Army Air Forces serviced by 
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SECTION 2 
ORGANIZATION FINANCE DEPIAThEhT 

I N  UNITED STAT% Sl’R:,I%GIC A I R  FORCES IN EUROPE --- 
130. Missiqn of t h e  F i s c a l  Off icer ,  United S t a t e s  S t r a t e g i c  Air 

The mission of t h e  F i s c a l  Off icer ,  United S t a t e s  -- Forces i n  Eur3pe. 
s t r a t e g i c  Air Forces, nas as  follows: 

“The F i s c a l  Off icer ,  ASC, IISSTAF, w i l l  exerc ise  s t a f f  super- 
v i s i o n  t o  e f fec t  t h e  accomplishment o f  t h e  objec t ives  and the: 
execut ion  of t h e  p lans  and p o l i c i e s  es tab l i shed  by the \far Depart- 
ment, Amy /&- Forces, ETO, and t h e  Commanding Generzl, USSTAF, 
p o r t a i n i r g  t o  Budget, F i s c a l  and Finanoe a c t i v i t i e s .  
respons ib le  f 3 r  providing o v e r a l l  s t a f f  d i rec t ion ;  f o r  naking 
necessary  decis ions and furn ish ing  i n f o m a t i o n  per ta in ing  t o  budget, 
f i s c 2 1  and f inance prograrns and s tmdards ;  f o r  coct d ina t ing  t h e  
wcrk o f  t h e  next lower subordinate  conmands, and f o r  providing such 
review and chock as a r e  necessary t o  insure  t h e  successfu l  accon- 
p l i s h n e n t  uf t h e  ass igned  mission,”  

He w i l l  be 

131. Organization o f  F i s c a l  Office. The Off ice  o f  the F i s c a l  
O f f i c e r ,  United S t a t e s  S t r a t e g i c  Air Forces is whom i n  Appendix 22. 
It should be noted t h a t  t h e  f i s c a l  o f f i c e r  had decent ra l ized  t o  
subord ina te  o f f i c e r s  i n  t h e  f i e l d ,  a l l  opera t iona l  funot ions.  This  
f a c t ,  conbined with t h e  command pol icy of  l a t e r a l  correspondence 
with corresponding s e c t i o n s  of o t h e r  oommands, allowed t h e  organi- 
z a t i o n  t o  be simple 2nd p r a c t i c a l .  

132. Organization of Subordinate F i s c a l  and Finance O f f i c e s ,  
To a g r e a t  e x t e n t  t h e  f u n c t i o n a l  organizat ion of the subord ina te  
f i s c a l  o f f i c e s  was comparable to t h e  Off ice  of  t h e  F i s c a l  Off icer ,  
United S t a t e s  S t r a t e g i c  Air Forces I n  Europe. 
Appendix 23 represents  t h e  complete adminis t ra t ive l i n e  o r g a n i z a t i o n  
o f  t h e  f i s c a l  and f inance  o f f i c e s  i n  t h e  command. 
was a d i f fe rence  i n  t h e  organiza t ion  between t h e  S g h t h a n d  Ninth 
A i r  Forces . )  I n  t h e  Ninth Air Force t h e  serv ice  was c e n t r a l i z e d  
under t h e  Ninth Air Force Serv ice  Comand. 
subord ina te  commands o f  t h o  Ninth Air Force hnd a f i s c a l  o f f i c e r ,  
h i s  f u n c t i m  was largely contact  and advice. There was no direca 
r e s p c n s i b i l i t y  f o r  supervis ion of f inance  servico i n  these f i s c a l  
o f f i c e s  wi th in  t h e  commend, bu t  recommendations r e l a t i v e  t o  t h i s  
s e r v i c e  were made t o  t h c  F i s c a l  Off icer ,  Ninth Air Service Command, 
through t h e  F i s c a l  Off icer ,  Ninth Air Force. 

The chart i n  

(Note t h a t  . there  

Although each of t h e  o t h e r  

133. o f  F i e l d  Sarvice Or,,anieations. F i e l d  f i n a m e  s e r v i c e  
was provided by f o u r  types D f  s e r v i c e  organizet ions,  nmlelyl 

a, Finance s e c t i o n s  which were o r w n i c  p a r t s  of  wits, 
such a s  Air Depot Groups and Serv ice  Gyoups. 

b, Finance s e c t i o n s  which were organic p a r t s  of S t a t i o n  
Complement Squadrons, crganized under manning t a b l e s ,  

’ 0. Finance Department a t  large,  Appendix 34. 

d. Finance Sec t ions  (Avint icn) .  
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Finance Sec t icn ,  

Finance S e c t i m ,  

Finance Sect ion,  

Finance Sect ion,  

Eighth Air Force 

- Off a T/oeLE Date 
Service Grr:up 2 0 15 1-412 1 6 J u n e  43 

Air Depot Grnup 1 0 5 1-852 1 J u l  k2 

!,ir Depot Group 2 0 15 1-852 20 J a n  44 

(nvn) 2 0 15 W r  VD 29 Dec 43 

Fin Dept a t  Large 0 0 75 L t r  Hq 17 J u l  b3 
i, !.F 

Ainth Air Force Fin Dept a t  Large 16 0 120 L t r  !VI) 8 Eov 43 

Finance Sec t ion  3,aticln Cor.21 Sq 2 0 15 S p e c i a l  Planning 
Tables  

Note: 
t o  T/O 1-412T reducing t h e  number o f  e n l i s t e d  men t o  t e n .  T h i s  would 
h w e  r e s u l t e d  i n  an overage o f  e n l i s t e d  men, had nit t h e  scope of oper- 
a t ions  of  iiir Serv ice  Groups been reduced, and t h e  number uf ?.ir Ser- 
vice Groups increased ,  
this change i n  number c f  Air Serv ice  Groups was 100 f inance  o f f i c e r s  
and 300 f inance  e n l i s t e d  men. 

AS of 31 Eiarch 1945, %he T/O 1-412 a s  shown above wI?s changed 

By t h e  end I?f May 1445, t h e  shortage due t o  

134. Personnel  Prof ic iency  Quotients  & Determine Troop S t r e n g t h  
-- of Finance Deoartrnent. 
Farces, European Theater ,  used n prtificiency quot ien t  its t h e  b a s i s  

The  Finance Department with t h e  Army Air 

for t h e  build-up p lan  f o r  Finence Department t m c p  s t rength ,  or 
r e q u i s i t i s n .  The f i g u r e  i f  me f inance  e n l i s t e d  man t o  s e r v i c e  each 
300 ' a m y  Air Force t rcops ,  was apparent f r o m  t h e  f a c t s .  
htw c lose ly  t n i s  f i g u r e  wqrked o u t  see ilp13endices 24 and x. 

To i l l u s t r a t e  
' t, 

135. Solu t ion  rif Redeployment Prt>blan. The Finence Department 

I n  July 

A c m b i n a t i o n  o f  

with t h e  United S t e t c s  S t r a t e g i c  Air Fnrces i n  Europe were c a l l e d  
upon e a r l y  t o  meet t h e  problem D f  redeployment o f  t roops .  
1944, bray .;ir Force u n i t s  i n  t h e  European Tneater  Were a l r e a d y  
being redeployed t o  o thor  t h e a t e r s  of operat ion.  
measures was quickiy  i n s t i t u t e d ,  nmnely; adjustment between sec- 
t i c n s ,  requisitioning porsonncl from disbanded u n i t s  elsewhere i n  
tho world, s t ep  up i n  normal r e q u i s i t i o n s  T f  personncl, surveying 
m i l i t a r y  occupat iona l  s p o e i a l t i e s  i n  t h e  e n t i r e  command, screening,  
and reassignment. 

136. Mutual Service.  I n  complying with European Theater  f i s c a l  
d i r e c t i v e s ,  t h o  F i s c a l  Officer of t h e  U d t e d  S t a t e s  S t r a t 9 g i c  1,ir 
Forces i n  Europe requi red  t h a t  a l l  paying and serv ic ing  i n s t a l l a t i o n s  
e a s i s t  i n  s e r v i c i n g  Army Ground Force and Services  of  Supply t r o o p s  
wherever poss ib le .  I n  r e t u r n ,  t h e  Serv ices  of  Supply and k m y  Ground 
Forces helped render  f inanco  s e r v i c e  t o  Ar.W Air Force personnel 
when necessary,  especially d u r i n g  t h e  build-up perind. 

137. FundiLg. The i n d i v i d u a l  f inpnce d isburs ing  u f f i c e r s  w i t h  
t h e  Army A i r  Forces were provided h a b i t u a l l y  with air t r a n s p o r t a t i o n  
t o  t h e  funding *->ff ices  of  t h e  armies and comunicat i i ins  aonc. Thus, 
they  were i n  n w s i t i o n  t o  save much timg a s  compared t o  d i s b u r s i n g  
o f f i c e r s  with ground force uni ts  ,and colvxnica t ions  zona u n i t s  
who t r a v e l l e d  by 1md.  
t h e  c m " m a t i o n s  zone were used by t h e  ;my iiir Forces on t h e  
Continent, as w e l l  a s  i n  t h e  United Kingdom. 

The funding f a c i l i t i e s  of t h e  armies and 

- 35 - 



138. Soldier  Savings Program. Radiu broadcasts were made, pm- 
ph le t s  pr in ted ,  savings sign up l ists  posted, savings contes t s  were 
held, i nd iv idua l  records of savings books were printed and d i s t r ibu ted .  
Trained former prcmqtion s a h "  frcm the  F isca l  Di rec tc r ' s  Office 
were d e t a i l e d  t u  promote savings. 
Amy Air Forces receivod pay and a half fr f l y i w ,  posed a s p e c i a l  
prcblem on tho  F i s c a l  Director, European Theater, when it cane t o  
excess cash i n  hands cf individuaks. See Bppcndix 25 f o r  2 v i s u a l  
representat ion of f a c t s  concorr.ing savings i n  the  Army Air Forces, 
European Theater. 

T& nature of tho  fact that t h e  

137. Pub l i ce t iom.  !he Finance Office, United S ta t c s  Strategic 
Air Forces, tock f u l l  advantage of  t h e  reprqducticln f a c i l i t i e s  offered 
by the  topographic sections on dutjj with t h e  ."my .!ir Forces. Theater 
d i r e c t i v e s  were reprnduced in the  f.7i-n of nanuals and handbooks f o r  
examplo: 
prccedure f o r  submission o f  Reports of Survey, etc.  This helped t o  
decen t r a l i ze  t echn ica l  administration, and t o  reduce t h i s  work to 

t h e  repor t ing  prccedure for Reciprncal 3.i and Lend-Lease, 

SRCTIO?I 11 
DIS(XJSSI0l' 

rou t ine .  

1110. Discussion. The Finance Department with t h e  Lrmy A i r  
Farces, i n  t h e  European Theater, rendered e f f i c i en t  se rv ice  from t h e  
start Gf t he  campaign u n t i l  i t s  end. There were th ree  majw factcrs 
which were responsible f o r  making t h i s  se rv ice  possible: 

a. The United S ta t e s  S t ra teg ic  kir Furces i n  Europe had 
adminis t ra t ive headquarters as wel l  as operational. 
one f i s c a l  o f f i c e r  on this s t a f f  t c  be respvnsible f o r t h i s  ser- 
v i ce  t o  t h e  F i s c a l  Director, Dirupean Theater. 
uniformity o f  work and complete conformity with thea te r  policy. 

b. The e a r l y  estabEAinent of a proficiency quot ien t  

This allowed 

This made for 

as a b a s i s  f o r  r e q u i s i t i d n g  personnel prtjlvided a much d i f f e ren t ,  
an& perhaps more cor rec t ,  p r n p r t i o n  of men t o  render t h e  serv ice  
t o  the  t ruops  than  pertflined i n  the  .Wmy Ground Forces and Ccmur"m- 
ca t ions  zone. 

c. The mutual cooperation i n  furnishing service and he lp  
between t h e  f i n m c e  personnel Army Air Forces and finance per- 
sonnel i n  t h e  Army Ground Forces and the  comunications zme. 

CHAPTER 3 

SECTION 1 

INTROEUCTIOK 

la, Finance Administrative Functions. hrw groups had few 
adminis t ra t ive funct ions o ther  than those concerning flrmy group 
troops.  For  t h i s  reason, t h e  army group finance Section Was small 
i n  canparison t o  an  army f i s c a l  sec t inn  o r  even a d iv is ion  finance 
Section. The following quoted communication se t s  fo r th  t h e  instruc-  
tions i n  e f f ec t  during the  periJd viten army groups were opera t ioml :  
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FROM: HQ ED SCH LDV SEC COB[ Z signed Moriarty for Cobbs I , 
,,CTE:OM TO: FIYLMCE OFFICER, T'?JJ,FTH US ?Jp:; GXOUP >WO 655 j 

I 

1 
! 

REF NO: JX 121158 I 

Finance Officer, Tvelfth US Amy Group, will exerc ise  ! 
adminis t ra t ive jur i sd ic t ion  over finiiiice personnel of the  ! 
Twelftk US Army Group only. He w i l l  not exercise adminis- j 
t r a t i v e  ju r i sd i c t ion  nor technicdl supervision over irrmy i 
F i s c d  Off icers ,  Corps Pinance Officers, Division Finance 
Of f i ce r s  o r  Finance Officers of Units attached t o  imnios 1 o r  Corps, a l l  .?f whom will continue t o  operiite as hereto- 
fore.  I 

FISC.'.L OFFICER, FIRST US 'EK LW 230 
FISCi'L OFFICER, THIRD US ?RCY iiP0 403 
FISCZ OPFICZR, IDV!JCE SECTION, CO!; Z !,PO 1U 

I _ _  . . ~ .- . - , . . _ _ I .  I 

SECTION 2 

CFG WIZfiTION 

142. Table of OrganidAon. 
of Organization a s  such i n  e f fec t .  
O f  al lotment t o  which additions and subtractions were nmde a s  
conditions wzrranted, by army group hezdquarters. 

There MRS not a fonnal  t a b l e  
However, there 192s a t a b l e  

1W. Division cf t he  Finan-e Section in to  Branches f o r  
Functioniri::. Twelfth :rmy Groi; Finance Saction was divided 
i r . to  fou r  brmches,  namely: admiristration, plans, f i s c a l  
savings end insurance. S ix th  .'.my Group Finance Section was 
a s ing le  attF.chud standard disbursing section augmented b:' 
t he  arnq group finnnce personnel of one of f icer ,  one warrant 
o f f i ce r  and six enl i s ted  men; Append& 26. 

SECTION 3 

DISCUSSION 

14LF. Disbursin , There was more disbcrsing t o  be done a t  
army group than thf sinall organic sections could perform. The 
reason f o r  t h i s  w,,s th;i t  .army group troops were numerous, and 
none h8d organic finence sections. Appendix 21. This left army 
group t o  furn ish  the  service. 
a t t ach  a disbursing section f o r  t h i s  work, .rind even t o  a i d  the  
disbursing sec t ion  by t h e  l o m  cf men from the arnw group f inance 
section. 

There was not the  problem a t  armgT group head- 
queaters  conccrEing funding, such ns t h a t  which wr?s ever Present 
a t  armj. and corps. The roason f o r  t h i s  is, there were 
d i s b u r s i x  sec;ions t o  fund, other t h a n  t h e  one attached section. 

Hence it W R S  necessary t o  pemanerlttly 

145. Fundin , 
no finPncc 
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~ 4 6 .  h f i r t d m t i o n .  Xesenrch shob#s tha t  the m,ount of ed.lids- 
t ra t ior ,  t o  be done ac tua l ly  did not .u;lrrnnt t h e  employment of t w o  
of f icers ,  one w r r a n t  of’icer, a d  s i x  cnl is tod men, and t h z t  t h i s  
personnel was more beneficial ly  employed i n  ;lidily t h e  c t tachcd  
disbursing sect ion.  

U’?. F i s c a l ,  The sect ion reportod on funds a l lo t ted  t o  a m ~ y  
group headquarters  only. 
cnd i n t e l l i g e n c e  funds. 

These funds ware small a n t c r t s i m e n t  

SECTION /+ 

SUZ~DI.;RY 

-- 
- 

148. The or igin21 concept of t h e  s ize  of the  ermy group hend- 
quarters f i n m c e  sect ion was faul ty ,  
t o  provide disbursing service a d  too lorgo fo r  the  feu ndninis-  
t r n t i v e  tasks t o  be performed 

The section wzs t m  m a l l  

IMTRODUCT ION 

lky.  -- t h e  Field.  
of Operations, t h e  army V ~ R S  tho  largest  adninis t rot ive unit i n  
t h e  combzt zone. L r i q r  groups on a higher l e v e l  th.qm army, 2nd 
corps on R lower l e v e l  t h m  amy, werc t ? c t i c d  headquarters, 
and as such were not charged with ?,dministration, Therefore, 
t h e  army f i s c a l  o f f icer  wes t h o  l i n k  between thc  Fiscal  Director ,  
European Theater and t h e  disbursing sections i n  t h e  f ie ld ,  i n  
t h e  combat zone 

i.dministrotivc Link Between the  F isca l  Director and 
In  t h e  Lrmy Ground Forces i n  the European Theater 

SECTION 2 

G~~G,‘JJ IZATION 

150. Table of Or anisation. The Table o f  Organization 
(T/O 2 1 2 0 - m  an AI-: f i s c a l  section i s  shown below 

. _. - - -- -_. . - - - ._ . - 
I T/O 200-1: -rny Fiscal  Section: 4 off icers ,  
1 1 v!mran& o f f i c e r  dnd 20 e n h s t e c  men. 

, 1 Colonel 
1 Major 
1 Captain 
1 F i r s t  Lieutenant 
1 ‘ ,arrent  Off icer  

1 Master Sergeant 
2 Technical Sergeants 
i Staf f  Sergeant 
2 Technicians Third Grade 
2 Technicians Fourth Grade 

5 Privates  F i r s t  Class 

i 

j 

I 
I 
I 

I 
I 
I 
L ______.__I 

I 

5 Technicians F i f th  Grade ! 
---.---. --! 



It w s  o r ~ i i n i z e d  t o  func t ion  as a standard disbursing s e c t i o n  t o  

:,pFendix 28. 
adequete t o  perform required funct ions.  Below i s  s h o w  t h e  a c t u a l  
f i n a l  o rganiza t ion  of mos t  army f i s c a l  o f f i c e s  i n  t h e  f i e l d  i n  tne 
Europzan Thcatcr  of Dperntions, a t  t h e  cessat ion o f  h o s t i l i t i e s .  

nearby army t roops ,  find i n  addi t ion t o  n d n i n i s t s r  a l l  army t roops .  
Combi:t experience proved t h a t  t h i s  organizat ion was i n -  

. _. - ... . . . .. . 
,qrmy 7 

F i s c a l  ~ 

O f f i c e r  ! 
' Executive 1 1 _- .- - 

__ ._ -- 
. . . ,- . . . . 

.,---_.. .- . --__- ____. .At ty5.5- - ... __ .. 
I 
I i Disbursing-! , Disbursing ~ 

! /  

._ ... -. 
,idminis- j 

1 - Off. 1 - O f I .  2 - Off. 2 - Off ,  
1 - Ii.0. 14 - E.iyi. 1 - !..O. 1 - 11.0. 
b - Z.U. 17 - ~ i i .  17 - E.;<. 

.- * .-- -. , -. . . v- . t r a t i v c -  ' ~.~%?d>,ng~ 

Mote: Vhcri two disbursini ;  s e c t i o n s  were atti;ched t o  i?rmjr head- 
quar te rs  they were ezch given txvn men irorn t h e  organic  ariw 
finiince sec t ion ,  r e s u l t i n g  i n  d m i n i s t r a t i v e  Sectioii bcing c u t  t o  
1 - 1 - 4 and Funding Sect ion t o  1 - 12. 
On April 30, 1945, f o r t y  fii:nnce disbursine sec t ions  were  assigned 
t o  the  f i v e  armics i n  addi t ion  t o  t h e  org::nic sect ions.  
army h:!d t h r e e  each such d isburs ing  sec t ions  t o  se rv ice  i t s  anny 
t r o o p s ,  and two oach scczions f o r  every corps attached. 

The ?.vernge 

15L. The Branches o f  t h e  Off ice .  Tho mmny f i s c e l  o f f i c e  ro- 
solved i n t o  t h e  fo l lo? in t :  brnnchns: 'dminis t r r t ivc ,  funding and 
disbursing. 
f i s c a l  branch. 

In sone army f inpnce of f icos ,  t h e n :  W O S  r vary s m c l l  

SECTION 3 

SP'ZCIFIC FUPCTIOPTS OF THF .,RAY FISC '.L OFFICZR 

152. Technical  I n t e r p r e t a t i o n .  Ir. t h e  P inmce Dcpartmont, 
technicFJ d i r e c t i v e s  m i n a t c d  f r e q u e n t l y  from t h e  Off ice  of t h e  
F i s c a l  Di rec tor ,  Arm>- Serv ice  Fmcos, ?;ishit&on, D. C. by ver ious  
standard means. 
t o  t h e  var ious  d i sbu r s i ix  o f f i c e r s  a l l  over t h e  world. lba11 t h i s  
happened, t h e  F i s c a l  Di rec tor ,  Europ;.nn Theater, i s sued ,  i f  races-  
sary, his i n t e r p r e t a t i o n  of thest :  d i r e c t i v e s  f o r  t h e  European 
Thester. The nrqy f i s c a l  o f f i c e r  then in te rpre ted  the  a p p l i c a t i o n  
o f  these d i r e c t i v e s  f o r  h i s  p a r t i c u l a r  arqy arcti. The same prc- 
ccss appl ied t o  d i r e c t i v c s  origincltitlg i n  iind cmanrtirg from 
the Office of t h e  F i s c a l  Di rec tor ,  European Theater,  o r  froi3 the  
Supremo Comm~mder' s Office.  
o r ig ina ted  i n  the  o f f i c e  0;' t h e  army f iac : i l  o f r ' i ccr  on n a t t c r s  
pscul idr  only t o  t h c  a r q r  area. The army i5sco.l o f f i c e  W h s  t h c  
m c d i u m  f a r  solvirig quest ions on ti:chnique a r i s i n g  i i  t h e  f i e l d .  
This  whs u s u a l l :  donc by d i r e c t  contsc t  with t h o  d i sburs ing  of- 
f i c c r s  conccmed. 14hnon t h e  probl8m w.5 p o t e n t i a l l y  3f t h w t e r  
~ n b e  hpor t ' ince ,  5ho Off ice  of t h e  F i s c a l  Di rec tor  was consulted 
f o r  approval of s o l u t i o n ,  or advice. 

These d i r e c t i v e s  were seiit by mail ing l i s t  d i r e c t l y  

Frt:quentl>, t echnica l  adr i in i s t ra t ion  
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153. Supervision Df Payment of  Troops, i r m y  T i s c a l  o f f i c e r s  
being ch?.rgcd with t h e  respo2iaibiLit:i o f  prompt t roop  pnyments, 
were constant ly  concornsd u i t h  t h e  s t a t u s  of t roop p?:,ments. 
Command surveys were m d c  requi r ing  repsons f o r  non-prymtxt cf  
t r o o p s ,  
The s h i f t i n g  about of, or  o b t ; ~ i n i t ~ ~  addi5ioiii:l finance disbursing 
soctions, w s  employed t o  ease dens i tg  s t r a i n  i n  p m t s  o f  nrR7 
arc2 s .  

Roports of  operat ion were compnred f rm r.io;.th t o  mopth. 

154. Fiscal. The C O W L  dkig gcnertil dclogatod the  accounting 
f o r  crd sub-sl lot t ing o f  s p p r o p r i d e d  funds t o  t i e  ;.my fiscP.1 
of f icer .  
report  rendercd  month&^ by t h e  m n y  :iscal of f ice .  

Lorithly r e p o r t s  from U n i t 6  were consolidotcd and t h e  ;nay 

155. Economic, I n  t h e  a c t u d  oper-tions i n  krw.!iy, n r q  
comnnnders were co:!frontcd with pro?lms coqcorning t h c  i n t e r i o r  
economy cf tha  trrmy area. ..rmj- f i s c o l  o f f i c e r s  were  c?.llcd i n  
f o r  t h e i r  advice ori, and t o  play a p a r t  i n  th:: so lu t ion  of t h o  
problems. Tiiis f m c t i o n  recui red  t h e  broadest i n t e r p r e t a t i o n  
of t h e  stixidard d d t i e s  of f i s c a l  o f f icer .  T y p i c ~ l  problems 
worci  tluliilg on c a p t u r e i  currency hoards, r e s t i t u t i o n  of l o c a l  
bamirig B i d l i t i c s ,  black market : . c t iv i t ics ,  CL1eg::l de; l i n g  i n  
currency b; n a t i v e s  o r  by s o l d i e r s ,  and t h e  paying of dischiirged 
fonner inembers of t h e  C-errnnn army, upon re lease  rroin priss i i  camps 

W R S  h;indlcd b;7 shbrnission o f  Reports a f  Survey (see P a r t  One, 
Ch:.lAter 3 ) .  
Theater Commander, t o  organiza t ion  coruiiindcrs, i n  dimixiishing 
degrees, h i s  Repor t  01 Survcy afc.hority. The Reports of Survey 
from army u n i t s  w r o  exilmiicd and ch:.nncLLed upwards from below 
throbgh t h e  army r ' i s c a l  o f f i c e r s .  This  provided R check on ex- 
c e s s ~ ~ ~  occurring i n  ccr tc i l r  u n i t s  ir.  t h c  iirm?;. Such RXCCSS wns 
then invest igated and propor a c t i n n  taken. 

156. PrJpert?  m. The occouiiting f o r  l o s s e s  of property 

The Socret;.r:;- o f  'hr dclcg:?ted, through the Europem 

157. Soldier  S-vings Progrm. The arqv f inance o f f i c e r s  
were cnoperativc i n  t h e  fur therance  o f  the  perpet unl savings 
campzign lsunched i n  t h c  Zuropem T h c - n t m ,  One um:' solit o u t  
tccms t o  a s s i s t  finiince o f f i c e r s  ?nd pcrsonnel c f f i c c r s  i n  con- 
ducting the  savings prograin i n  t h e  homr! are:'.s o f  t h c  units, 
Close coqJerat ion with the subordinAi3 u n i t  savings o f f i c o r s  
resulted i n  vary sn.11  mounts  rcmniiiiiig i n  the  hrdnds of in -  
d iv iauc l  so ld ie rs .  
of ii1dividL;ii.s wcro e x a h e r i ,  and thosr: or@tnizntions not tck ing  
f u l l  advarittcge o f  saving f a c i l i t i e s ,  a5 nionifestod by l?.rgc 
re ta ined  balance w t i o s ,  were iiispected, and i f  neccss .xy,  7 m - G  
ins t ruc tcd  concornirg av .L l . .b i l i tg  of  sC?ving8 scrvices .  

:;orithly repr ts  o f  ciish re ta ined  i n  h: nds 

158. The x l m i n i s t r a t i v ~  branch com~~osed of oi lc  o f f i c e r  and 
t h r e e  unl i s ted  rmn 3f t h e  a r r q  f i s c d  o f f i c e  a s s i s t e d  t h e  i ' isciil 
o f f i c e r  i n :  

e .  m e r c i s i n g  tcchi i ica l  c&iinistr;-.tivc coritrol over  a l l  
disbursiiig o f l i c e r s  i n  tho  c a i n " ,  

b. Cc l lec t jng  i:nd d i s t r i b u t i i i g  i n f o r m t i o n  betiveer? the, 
f i e l d  2nd higher echelons. 
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c. Procuring End assigning personnel b t h  ind iv idua l ly  
and by sec t ion ,  t o  decrease large work l a ; . d s ,  Znd provida b e t t e r  
?.11 around service. Rotat ion of  parscrxel  is included i n  t h j s  < 
funct ion i n  regard t o  promotions ,And morcla. 

d. Handling all correspondence. 

e .  Providing target  terns to lncnte  and guard lcnown 
concentrat ions :)f crimp currency s tores  o r  enemy h o t  p i l e s .  

f. Giiccking and properly chnnnding Keparts  o f  Survey. 

g. Receiving, checking, asser.tblir4, ::nd forimrEing 
disbarsing o i f i c e s '  m n t h l y  repor t s .  

11. Set t ing  up instnl1i:tion.s end supervising s m c ,  for 
paying imericrn m i l i t j r y  personnel recovcrod from eneny cant ro l .  

i ,  Prcvidiiig f i tmice  service f o r  capturcd oiicrqv 
personnel. 

159. In those army f i s c a l  o f f ices ,  where the comariding genera l  
placed f i s c a l  r e s p o n s i b i l i t y  OVOI' a l l o t t e d  funds, the  work W i ' S  h;:ndlod 
by cne o f f i c e r  and one zn l i s tcd  m a n  on a p a r t  tirm bas is .  The 
func t ions  were: 

a .  lleceive and post e l l o t n e n t s  of funds. 

h. 1,s approved by t h e  , , ss is tant  Chibf or* Sttlff, 0-4, sub- 
a l lo t  and record funds  t o  c o r p s  and d iv is ion ,  {ind t o  purchasing 
and coI?i;racting o f f i c e r s .  

c. Receive and p s t  monthly reports from n l lo t t aes .  

d. Make monthly repor t s  of obl igat ions and ur,oblignted 
balnncos t o  h i g h e r  headqu.~rtcrs .  

e. .:dvise t h o  a l lotbees  on t e c h n i c a l  iaatters. 

160. Problems i n  Disbursing Headquarters. Tho l n r g c  
numbers of army t roops  were more t h a n  t h e  organic nrmy f i sca l  scc- 
t i o n  could p'ifand sbrvice.  
ing t h e s o  arrry t roops,  t he  s e c t i o n  was required t o :  

Soe .;ppcndix 21.; I n  addi t ion  t o  p?y- 

a, Convert money from onc currcnc2r t o  another  wherievor 
requi red  by ind iv idua ls  o r  t he  corfmand a s  a brhole, 

b. Receive da i ly  t h o  l a r g e  vc1ur.m of post;::l r e c e i p t s  i n  
cur renc ies  f r o g  s i i l ~  o f  ;mney orders  i1rd stamps i n  t h e  onny post 
o f f  ice. 

c. Receivc. currencies f rom sales of  Post Excharges in 
t h o  aroa. 
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d. Xeccivc cur renc ies  from Quuartsrmaster Sa les  S tores  i n  
the  icrei’. 

’3. Receive cur renc ies  f o r  t ransmission home by t roops  
t f l rmgh personnel o f f i c e r s .  

f .  Receive currcncios  f o r  cash s;:le of wr bonds.and 
cash so ld ie rs  depos i t s .  

g. Rcceivc captured curreccies .  

h. Receive cur renc ies  from per sona l  e f f e c t s  o f  those 
k i l l ed  o r  wounded. 

i. Fund t h e  divis ioi i  riiid f i m n c e  disbursing sec t ions  
i n  t h e  army, mpintaining large s tocks o f  currencies  on hand, 

i, 1 

161. T h i s  vork load wi.s quick ly  adjusted i n  t h e  s r a e  m n n e r  
ScparCtP- d isburs ing  sect ions were requis i t ioned  i n  211 armies. 

from thc  cufimunications zone arid a t tnched t o  ehch wmy haildqunrters 
os  Z l renGy  mentioned. This  p e r n i t t c d  t h e  organic army f i s c i i l  sec- 
t i o n  t o  fund diisoursing sec t ions ,  in addi t ion  t o  s e r v i c i n g  crmy 
hxdquer te rs ,  Fxperiencc showed t h e t  thruughout t h e  orfaics, h- 
cluding d iv is ion  s c c t i o n s ,  th: t t  t h e  imk iiiis d i s t r i b u t e d  i n  t h e  
proportion o f  one s e c t i o n  t o  npproxhatc- l j  12,000 nssignad t roops .  

SECTION 7 

162. Discussion. There w e r e  t h r e e  def ic icnc ies  i n  t h e  f inance  
disbursing section.? referred t o  i n  this chapter. 

a .  The non-organic I”in;:rico disbursing sec t ions  w e r c  with- 
out assigned t r m s p o r t a t i o n .  
behind :or t h c t  rw.son. These separa te  disbursing sect ions ivore 
not included a s  n o n - d i v i s i m a l  amy  troops,  and t r a n s p o r t a t i o n  l o r  
attached t roops 114s not  included i n  t h e  oquiyncnt of t h e  erclies. 
Thjs f c c t  m d e  it d i f f i c u l t  t o  obt9,in t r a n s p o r t a t i o n  f o r  t h e s e  u n i t s  
cxccpt t o  s h m o  with a r g n n i z e i i o n s  vhich had sn exceas of t r a n s -  
portat ion,  

Coiisequcntly thoy iwm o f t c n  l e f t  

b. Safe space w.s inndequaLe. O n  nccount of t h e  limited 
number o f  t r i p s  t o  tlie Palding offic,;., currencies  accumul.ated fr.r 
bcyocd t h e  sm:ill sn fa  capec i ty  ‘urnisht.3, 
dicd this faul t  i n  some cnscs. In  Dther cases, wooden boxes were 
used. 

Cnpturcd safes rome- 

c. Thc o f f i c e  mechinos issuod wore perlmps t h c  b e s t  
avai lable .  Howmcr, thoy were :lot rugged encugh. They w o r e  
not edtipt?.bic t o  d l  t h e  v m i o d s  forms o f  current  and vol tages  
furnished i n  Europo. 
slovr t o  “ ipul i i t c .  
fur ther  hendicnpped o p e r a t i c n s .  

If t h e y  wcrc hand machines, thoy w o r e  t o o  
Thc ques t ion  of papor s izes  for these n;icliinos 

SACTION 0 
suiall;i?.y 

163. General. The orgnrxic army f i s c o i  s*ct ion a8 s a t  up on 
T/O & E 200-1 bkfore combat was riot s u f f i c i c n t  t o  render s e r v i c e  
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LC the large riunber of units 'attached t u  : . . r i es  and i n  a d d i t i o n  
t c  administer f i s c a l  a c t i v i t i e s  i n  the arny. 
adminis t ra t ion included i i  wider scope of operazions than had ever  
been contemplated. 
i n  t h e  f i e l d  armies required t h o  a i d  of  scp;:rs.te f i n x i c e  disbure-  
ing sec t ions ,  

The matter  of 

The matter  03 disbursir l :  arid funding vfolutiit 

SECTION 1 

INTRODUCTION 

16b. Corps Yithin t h e  Arm:<. i'ihen t h e  corps was par t  of an 
arny, it had fe;;l adninis t r ; : t ive func t ions  o t h e r  than  those per -  
t a i n i n g  t o  corps t r m p s .  Fcr t h i s  reilson, t h e  f inrncc  s e c t i o n s  
o f  the corps were mall. It was CQntenFlated t o  use  t h e  small  
sect inn t o  d isburse  t o  corps hesdquarters  and close-by corps 
t rgops ,  as  w e l l  as t o  Pdminister t h e  f inance A c t i v i t i c s  of corps  
troops. Hcwever, it d i d  prove necessary f o r  somc- corps.finanoe 
soctions tr, fund d i v i s i m  fin;:.nce sec t ions ,  because a l l  nrxies d i d  
not supplj? and cv:.cuzte currencies  from t h e i r  subordinate u n i t s .  
This was due t o  a lack of  fundarncntal kr.owledge on the  pa& of  
some army f i s c a l  o f f i c e r s  i n  reference t o  t h e  r c s p o n s i b i l i t i e s  of 
an army as t o  supp ly  and evacuation. ( 'ppendix 31) 

SECTION 2 

ORG~.IUZhTIOM -- E STLFF SECTION 

165. Organization. The f i n m c e  scctfun o f  B corps was headed 
by the  corps I'inmce c f f i c e r ,  ~vho  was a member of t h e  s p c c i n l  s t a f f  
of tho corps co,.;n;:ndcr. 
a s  showh below, WLS coi,iposud o f  two officers m d  s i x  me),, incluciing 
t h e  corps firLance of i ' i cs r .  The u f f i c e  was dividcd i n t o  xL adniljis- 
tt-ative b rmch  and a very s lnnl l  d isbursing branch. 

The s e c t i u n  o r g a d z e d  under T/O 2CO-1, 

i i Co lo r ,o l  Corps 
1 C c p t ; ? h  ~ Fi:,nn cc ! 

'-.??:E 1 

.-.i 1 Master Sergwnt  -- 
1 Technic;-l Sergeimt 
1 Yechnician Thi rd  Grade ; t r a t i o n  ~ -I ; s i n g _ -  - 
1 S t a f f  Sergeant 
1 Technicieti Jour th  Grade 
1 Technician F i f t h  Gredc 

-. -1 - . 
r Disbur- 1 

i 
IT '1lnI.s- I 

166. The army f i s c a l  o f f i c e r ,  and not  t h e  corps f inance o f f i c a r ,  
held d i r e c t  adminis t ra t ive  d u r i s d i c t i m  rve: the fin:?nce sec t ions  
sttnchcd t o  C o r l J S  2nd over t h e  f i n i n c c  secLioiis organic i n  t h e  
divisions of the '  corps. 
o f f i c e r ,  hcwvor,  v i i s  t o  per iodica l ly  v i s i t  t h c  corps t roops  and if 
necessary, n o t i f y  end educate  these  corps t r m p s  as t o  t h e  I'inance 
serv ice  ava i lab le  t o  then, and hoa best  t3 u t i l i z e  these serv ices .  
T h i s  W 3 5  s n  a d m i d s t r a t i v e  funct ioi i ,  b u t  it prov!?d necessary. 

One important fwlct ion o f  thc  corps f inance 

Only 
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when a corps was detachod from an army, f o r  both operat ions and 
edminis t re t ion,  did t h e  corps f inance o f f i c e r  have an opportuni ty  
t o  exact ly  disclinrge his d u t i e s  as statt:d i n  Ficld Scrvicc Rcga- 
l e t i o n s .  Detachment o f  coprs f rom armies IWS rarc ,  and i n  t h o s e  
few cascs, t h e  corps f inance o f f i c e r  assumed t h e  r o l e  nf the  army 
f i s c a l  o f f i c e r  i n  a small  mny. 

PECTION 3 

X T U X  FUGCTIONIMG A COW9 FINANCE OFFICE - 
167. Gor-era1 Fur.ctioning of a Corps  Finance. Office. Experience 

i n  cnmbet quickly molded a l l  corps finance o f l i c e s  in to  t h e  sane 
form, t o  carry out t h e i r  r o l e  i n  h e l p i x  t o  provide finance serv ice .  
It was lemned t h a t  t h e  curps fin:Anco ozf icer  and On2 rniin wcre 
s u f f i c i e n t  f o r  the discharge o f  d m i n i s t r a t i v e  dut ies .  This l e f t  
t h e  jdn ior  o f f i c e r  nnd f i v e  men f r e e  t o  provide one of t w o  essen- 
r i a l  services:  a i sburs ing  o r  i'uiding. 

. 158. Specif ic  Functioning, Disbursirlp,. If 1 1 0  other  firiance 
disbursing sect ions were avvt i lab le  f o r  attachment t o  t h e  c o ~ p s  
and i f  t h e  nunbcr o f  nearby corps troops iuas mall, the  one o f f i -  
cer and f i v e  men were equipped t o  serv ice  t h e  corps headquarters  
and nearby corps t roops  wP;h disbursing service.  

169. Special  Functioning, Bu:uin&. Funding was not a f lmct i rm 
3f the  corps, but i n  many cases  it was performed by the  corps f o r  
i t s  d iv is ions .  hen it vas poss ib le  t o  have one o r  two nunbered 
disbursing sec t ions  a t tachsd  t o  t h e  corps, t o  pay t h e  usually large 
numbers o f  corps t roops ,  t:ic s m a l l  branch.of t h e  c o r p s  s e c t i c n  
could fund d iv is ion  f inence  s e c t i o n s  and attached f inance  s e c t i o n s  
i n  the  corps. 

170. Specif ic  Functioning, F isca l .  The f i s c f i l  a c t i v i t i e s  i n  
corps fin::nce o f f i c e s  were genera l ly  negl igible ,  
army sub-al lot ted c n l y  enter ta inment  and i n t e l l i g e n c e  funds, and 
t h e s e  t o  d i v i s i o n s  d i r e c t l y ,  and t o  corps d i r e c t l y ,  precluded nfly 
f iscal ,  a c t i v i t y  in t h e  corps except f o r  t h o  corps i t s e l f .  It wa3 
hendled by t h e  small adminis t ra t ive  branch of one o f f i c e r  and one, 
man, i n  addi t ion  t o  o t h e r  duties. 

The f a c t  t h o t  

171. Sunmarg. The organic  corps f inance sec t ion  was in-  
adequate t o  C ~ P E  with t h e  f u n c t i o n s  cxpecteci of it. Experience 
proved t h a t  t h e  sec t ior .  was t o o  srnall t o  do t h a  requi red  mount  
3f disbursing.  
t e n t i a l  Lamount of adni ic i s t ra t ion  required.  The average a t t a c h -  
ment t o  render  propcr d.isbUrSinb serv ice  was two separa te  f inance  
disbursing sec t iqns  i n  addi t ion  t o  the  m a l l  organic sec t ion .  

It l ikewise was t o o  l a r g e  for the  maximum po- 

CKd'TER 6 

THE A C L ' X I T Z S  3F THE TTK ,NCE DRP UZTIIENT 
IN T H E  DIVISION 

SECTION 1 
IhTROFJ GTION 

L72. Introduct ion.  This chdpter  i s  devoted t o  a study i n  
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d e t a i l  o f  t h e  Fc'ivitias of t h e  bas ic  disbursitle un i t  i n  the 
Fin2nce Department, t h e  divis ion finance section. 
type of sec t ion  which rcndcrea disbursing and b a n g  service 
f:jr t h e  ind iv idua l ,  
nunbered d r  separa te  disbursing sect isn.  

This i s  t h e  

This may also be considered a study uf  t h e  

173. Oranniz?.ti*q. The ec tuc l  tab le  of orgiinizatiQn ,>f a 
d i v i s i o n  f inance  sec t inn  depended on whether it WLS an Infantry,  
,'mwred, clr an hirborne divis ion finnnce section. 
of t h e  s e c t i o n  as it actuall:J worked fron day t o  dsy in t h e  Swopean 
Theater :d Operation "18s unifvm. 
ac tua l ly ,  notwithstanding t a b l e s  af ~rganiaa t ion ,  regardless of 
t h e  t y p e  of s e c t i i n ,  whether nunbored disbursing section o r  d iv i -  
s ion  sec t ion ,  consis ted r'f tw;, of f icers ,  one warrant of f icer  And 
25 e n l i s t e d  men. I n  t h e  analysis ,  Appendix 29, t h e  f igures  show 
all men present  a s  of t h e  l a s t  dag of the month. These f i g u r e s  
do not d i s c l o s e  t h e  number 7f snldiers  ?n special duty with t h e  
f inance sec t ions .  Intervieivs with mmy division finance o f f i c e r s  
reveal  t h a t  t h e  ;Ivernge number of men carr ied on special  duty was 
f i v e  e n l i s t e d  men. This overstrength w i l l  be explained i n  t h e  
discussions t h a t  follplw. 
f i g u r e s  8ho:in .~)i? t h e  i.ppendix w i l l  account for  the 25 enl i s ted  
men aforementioned. 
Infantry,  Armored, ,:irbsrne, and scpa.mte numbered disbursing 
sec t ions  a r e  digested i n  .ppeodix 30. 

The composition 

The <merage when analyzed, 

These f i v e  enl is ted men then, plus t h e  

Tables c f  Organizaticn of the  three types, 

SECTIOIJ 2 

DIVISION FIILXCE SXTION 

174. Divis i sn  Finance Officer. The division f i m n c e  sect ion 
was headed by t h e  divis ion finance off icer  who was a mmber of i h e  
d i v i s i o n  ccmnnder 's  spec ia l  s t a f f .  

SECTION 2 

ORG'.NIZ :TION FOR FUNCTIONIX 2 DISBURSIE'C SECTION 

175. P a r t i t i o n  i n t o  ',hrkinR Teems (ir Brcnches. The Section 
TNas d l v i d e c  i n t o  f i v e  branches f o r  vicrk: 

a.  Administrtbtion 

b. .\ccounting o r  Bookkeeping 

c. %l is ted  Pay 

d. Off icers  Pay 

e. Cashiers 

176,. , ,:dministrative Branch. This branch was mzMed by one m a n J  

who w C S  pr imar i ly  a good stena,,rapher and secretary. H i s  d u t i e s  
were: 

a. To keep t h e  adminis t ra t ive f i l e s  f o r  t h e  a f f i c e  i n  
general ,  
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b. To type a l l  t h e  o f f i c i a l  correspondence for t h e  
f inance o f f i c e r .  

c. To f i le  t h e  a i sburs ing  officer's old and current  
records o ther  than c a p i t a l  papers. 

d. To draw a l d  issue a l l  suppl ies  t o  the sect ior i .  

e ,  To type regular  and spec ia l  Feports, 

f. biaintain and p s t  xrmy Regulations, Ci rcu lars ,  
and Finance Publ ica t ions .  

g.'.To type checks when t h i s  was not done by t h e  account- 

h. To do miscel laneous wx-4 of a stenographic nnture. 

177. hccounti Rranch. The accounting section was headed 

ing  section. 

by an e n l i s t e d  ma?of t h e  f i r s t  t h r e e  grades, excluding t h e  
Master Sergeant. He waa a s s i s t e d  by a permanently assigned 
a s s i s t a n t  and always by an understudy, 
were to  : 

The d u t i e s  of the branch 

a .  Prepare t h e  Schedules of Collect ions ,and Disburse- 
ments. 

b. Prepare .!ccounL Current and r e l a t e d  papers. 

c. Keep Cash Book. 

d. Keep Check Regis te r .  

e.  Verify Treasury Statement o r  Bank Statement. 

f .  blrito checks when not  done by adminis t ra t ive  sec t ion .  

6. Keep Voucher Regis ter .  

h .  Process all vouchers. 

i. Prepare vouchers and c a p i t a l  papers f o r  shipping, 

j, Prepare monthly f o r e i g n  currency repor t .  

k ,  Supply s t a t i s t i c a l  d a t a  r e l z t ive  t o  t h e  account when 
requested by t h e  F i s c a l  D i r e c t o r ' s  Office o r  o ther  higher  o f f i c e s .  

1. Keep Inspec tor  General  Forms up-to-date t o  f a c i l i -  
t a t e  inspect ions by t h e  Inspec tor  General. 

178. Fwlisted Pay Branch. This brar,ch under t h a  supervis ion 
o f  t h e  warrant o f f i c e r  was headed by an e n l i s t e d  man o f  t he  first 
th ree  grades, fixcluding t h e  Master Sergeant. The branch hnd e i g h t  
e n l i s t e d  men of lower grades t o  assist t h e  b r m c h  head. 
du t ies  o f  t h e  e n l i s t e d  pay branch were: 

The 

a .  Figure in d o l l a r s  and convert t o  fore ign  currency, 
a l l  e n l i s t e d  payro l l s ,  including p a r t i a l ,  supplemental and r e g u l a r  
p a p o l l s ,  and voucher them f o r  payment. 
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b. Figure a l l  f i n a l  s ta tements  i n  dol lars ;  when paid 
l o c a l l y  i n  foreign currency 

c .  After payment, prove and br ie f  all vouchers f igured  
by t h e  branch. 

d .  Assist t h e  o f f i c e r s '  pay branch by supplying a:i 
understudy t o  a id  them i n  peak work periods. 

179. Off icers '  Branch. This branch under t h e  supervis ion 
of t h e  :Jarrant Cff icer  was headed bg a f i r s t  three grade e n l i s t e d  
man, excluding the  1.iast.w Sergeant. 
t o t a l  o f  t w o  men and a p a r t  t i m e  understudy from tho  e n l i s t e d  pxy 
branch. The dut ies  o f  t h i s  branch were to :  

The briinch consisted of a 

a. Figcre i n  d o l l a r s ,  and convert t o  fore ign  currency, 
and voucher for payment, t h e  pay and allo.#ances of a l l  t h e  o f f i -  
c e r s  of t h e  command. 

b. Figure and voucP.cr a l l  o f f i c e r s '  reimbursement and 
t r a v e l  vouchers. 

180. Cashier Branch. Tuo boaded enl i s ted  inen under tho d i r e c t  
cont ro l  of  t h e  disbursing o f f i c e r  camp-ised t h e  cash ier  brench. 
Thesc men were se lec ted  on the b a s i s  of a b i l i t y  t o  handle money 
neatly and f a s t  manually, a s  w e l l  as a b i l i t y  t o  th ink  fas t ,  and 
accurately.  Their d u t i e s  were t 3 :  

a.  :,ctu:dly pay abb prcpared and approved vouchers 
presented for pa.yment. 

b. i(&dle cl.?ss IfA'l agent o f f i c e r s '  accouilts. 

C. Taka i n  t h e  t u r n  back of money remaining from pay day. 

d. Accept cash c o l l c c t i o n s .  

e. ;;cce?t s o l d i e r s  deposit&, wr i r  bond p a y m i i t s ,  and 
personal t r m s f s r  acccunts  of s o l d i e r s  through the personnel 
o f f i c e r s  of t h e  d iv is ion .  

f, Convert f o r e i g n  c u r r e n c i e s  for  orgiinizntions and f o r  
authorized individuals .  />?pcndix 35. 

g. Cash personal  cnecks a f t e r  approval by t h e  f inance  
o f f i c e r .  

h ,  Keep t h e  cash b l o t t e r .  

i. Compile t h e  d n i l y  analj.ticcl di:ta f o r  t h e i r  par t  of 
themonthsrforeign currency r e p o r t  and r e p o r t s  of opergition. 

SECTICN 5 

THE BSSISTAdgT j,ND DEPUTY FINANCE OFFICER 

181. Duties. This o f f l c e r  'iics bonded x.d deputized by t h e  
S e c r e t a y  of L.=r i n  order  t o  at :.ny t i m e  a c t  officially i n  t h c  
name of the  f inance o f f i c e r .  
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SECTION 6 -- 
THE :I.'iRRANT OFFICER --- 

182. Duties. This  o f f i c e r  was bonded and scrved a s  an  o f f i c e r  
a s s i s t a n t  t o  the  Finance Off icer .  
deputized i n  addi t ion  t c  t h e  j u n i o r  of f icer .  
absence of  t h e  Finance Off icer  and Deputy Finwce Off icer .  
du t ies  as an Assis tant  Finance Off icer  placed him i n  a s u p e r v i s o r y  
capacity over a l l  branches o f  the  o f f i c e ,  but  p a r t i c u l a r l y  i n  c h n r g e  
o f  the e n l i s t e d  ;,nd o f f i c e r s 1  pay branches, 
t h s  t imel iness  and e f f i c i e n c y  of  t h e  work done b y  those t v o  sec- 
t i o n s ,  and f o r  an F.f ter  pay." xudit of t h e i r  voiichers pa id .  

Kany disbursing o f f i c e r s  had h i m  
He actod i n  t h e  

His 

Hr: was r e s p o n s i b l e  f o r  

18. Altcrnete  3. I n  m;:ny divis ior ,  finance o f f i c e s ,  s t u d i e d  
f o r  t h i s  repor t ,  t h e  w a r r m t  o f f i c e r  wi3s Chief Clerk and t h e  Master 
Sergeant -#as i n  charge of two o r  more brcnches of the  o f f i c e s .  

SECTION 7 

SERGEhl'T 

18h. Duties. ,is ch ief  c le rk , the  d J t i e s  of t h e  master sergeent  
were to :  

a. Handle incoming and outgoing mail. 

b. 0rg:nize and equi-lize t h e  work between branches. 

e .  He resporisibla f o r  t h e  d e t a i l s  o f  adminis t ra t ion .  

d. Keep e c t i o n  f i l o s  with t i c k l e r s  f o r  s ta tement? o f  
differences;  n o t i c e s  or' sxcoptions; l o s t ,  s tolen,  or d e s t r o y e d  
checxs: and overpayments. 

e .  Exmine  nr.d screen al lotment  appl icat ions and chilngcs 
t o  be forwarded, through t h e  f inance o f f i c e r ,  to  Off ice  of  D e -  
pendency Sensf i t s .  (.", system developed a f t e r  May 7, 1945, end 
of war. ) 

f .  Col lect  information f r o n  branches concorncd, for t h e  
rendi t ion  o f  a l l  r e p o r t s  requi red  t o  be rendered by t h e  o f f i c e .  

g .  Keep custody of postago stamps and account t h e r e f o r ,  

h. ?.ct as l i a i s o n  f o r  t h e  sec t ion  i n  its i n t r n m u r a l  
deal ings with o t h e r  s e c t i o n s  i n  both business  arid r e c r e a t i o n .  

i. Nake reporzs  of c o l l e c t i o n  of overpeyments t o  o t h e r  
disbnrsing o f f i c e r s  and t o  r e t a i n  records f o r  the c',isburslng 
off icer ' s , :aecount  when vouchers h w o  been f orwarded. 

SECTION 8 

'L',J?LES OF ORGAI\rlZ6TIOhr EQUIPIfENT -- 
195. Differnnces f Opinion s t o  Tables of O r ~ a n i a a t i o n .  

I n  makina t h i s  .study> it w a s  found t h a t  no d iv is ion  finance o f f i -  
cers  organized t h e i r - s e c t i o n s  exac t ly  i n  accordance with t h e  ap- 
pl icable  TRble of  Organizat ion o f  a d i v i s i o n  finance o f f i c e .  
Most t h x g h t  t h e r e  were too  fcw men, and hence carried an  average 



o f  f ive  inen on special. duty i n  eddi t ion t o  th ree  men attached, 
t o  a id  i n  doing the work. The differences from Tables of  Organi- 
zat ion wero not too severe ir t h e  Infantry '  and Armored d iv is ions ,  
but i n  t h e  kiirborne d iv is ions  t h e  Table o f  Organization was cx- 
ceeded by en average of nine men. 
saxe proportion as prescr ibed i n  t h e  cppl icable  t a b l e s  o f  orgnni- 
zation. 
parent un i t s .  

Ratings averaged zbouz the 

Xen on s p e c i a l  duty receive0 no ra t ings  except f r o m  t h e i r  

186, Tebles of Equipment.. I n  work of t h i s  nature  it i s  neces- 
sary t o  have rugged o f f i c e  nnehines, s u f f i c i e n t  sa.fe space, adequate  
l igh t ing  f a c i l i t i e s  and necessary portable  of f ice  furn i ture .  Suf- 
f i c i e n t  assigned t r a n s p o r t a t i o n  must bc avai lable  t o  conduct busi-  
ness and t o  move from l 0 C a t i O l l  t o  locat ion.  

187. t+alysis. ;ppendix 30 shows the Tables of Organization 
of each type  o f  sec t ion  t h n t  W R S  in ef fec t .  
average number i n  excess of Table of Orgmizst ion s t rength  t k a t  t h e  
average type o f  sec t ion  used. 
people car r ied  on s p e c i a l  du ty ,  

;.ppondix 29 shows t h e  

T h i s  l a t t e r  t a b l e  does not  show 

SXCTIOF 9 

--- COIBAT PAYMENTS MD COLLECTIONS - FACTORS TO E COPSIDCRED 
188, Sold ier ' s  Viewpoint on Pay Durinf: Combat. 3urlng a c t i v e  

combat operations i n  a f i g h t i n g  divis ion,  it vould hzve seemed un- 
necessary to pay t h e  t roops  while they were s o  busy. 
it was found t h e t  t r o o p s  were j u s t  AS concerned abo,Jt rnoney whih 
i n  combat as they were out of combat, 
t o  send his money home and not  drrw h i s  p ~ .  If so,  he demanded 
t o  be presented with a copy of t h e  payro l l  once i: mohth, j u s t  t o  
dssure himself t h a t  h i s  name wns on t h o  payrol l ,  sad t h a t  h i s  sav- 
ings plan wUs i n  writing, and would be executod for  him. If a 
soldier desired t o  d n w  h i s  pap 2nd send i t  home himself ,  o r  keep 
it i n  h i s  pocket, he expected t o  be paid cr- pay day, r e g a r d l e s s  
of  combat, 

However, 

Perhaps the. , so ld ie r  d e s i r e d  

189. Accessabi l i ty  of Off ice  t o  Combat Troops. In t h s  
European Theater, it was customap- t o  s p l i t  d i v i s i c n  headquarters  
in to  a forward and r e a r  echelon. 
cal led ttAIaiiilt. It was almost standard procedure t o  place t h e  
finance sec t ion  with t h o  r e m  ochclon of  a d i v i s i o n  headquarters .  
Vhere t h e  r s a r  echelon was plnccd i n  r e l a t i o n  t o  t h e  mmbh  e le -  
monts was a command dec is ion ,  and v m i e d  with di f fe ren t  d i v i s i o n  
cormnders. Some i n f a n t r y  d i v i s i o n  l e f t  t h e i r  r e m  echelors  q u i t e  
f a r  t o  t h e  rear  while t h e  d i v i s i o n  advmcad, and movod them up 
only when t h e  dis tance involved rerpirod it. 
t o  lack of  organic  d i v i s i o n  t ranspor ta t ion .  Some armored d iv i s ions  
carr ied t h e i r  r e a r  echelons m o b i l e  along with or near  t h e  forward 
echelon. I n  airborne d i v i s i o n s ,  t h e  so lu t ion  was a s t a t i o n a r y  
rear echelon. 
r e l a t i o n  t o  t roops served, v a r i e d  i n  a l l  d iv is ions .  

Some d iv is ions  hcd a t h i r d  s p l i t  

T h i s  was due only 

In average combat, t h e  looe t ion  of  r e a r  echelons i n  

190. Proper Funding. I n  order  t 3  give inst,antaneous serv ice ,  
it was necessary t o  be p r e p r e d  t o  i ssue  o r  receive any ten  of 
twenty currencies  i n  any des i red  Noourts and denominations. TO 
have +cess t o  a nenr  funding o f f i c e  was of  prime importance i n  
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accomplishing t h i s  service.  
study, the  funding of d i v i s i o n s  was not wholly S P c i s f a c t o r y .  
ter service could have beon rendered had an allotment o f  t roops  f o r  
funding been provided t h e  Finance Department i n  the  troop b a s i s  
of army troops. 

i.s described i n  other  p a r t s  of t h i s  
Bet- 

191. Statemonts Transcr ipts  of Pax and ,All.o.Jlances. 
Considered of  utmost inportance by t h e  War Department, w i s  t h e  
prompt submissior. f o r  set t lement  of pay acaounta of  t h o s e  k i l led  
i n  act ion,  
Statements of Pay and ;illowances f o r  offiners,were processed and 
a e i l e d  d a i l y  during combet by f inance sect ions.  

192. RQCeiDt f o r  Monev Found i n  Personal Ef fec ts ,  The money 
taken from t h e  p c r s o n a f e c t s  of those wounded o r  k i l l e d  i n  ac- 
t i o n  W ~ S  promptly co l lec ted  from u n i t s  by personnel o f f i c e r s  and 
turned i n  t o  tho f innnce  sect ion,  where a receipt  'rras immediately 
rendered therefor .  The money e i t h o r  was reclaimed b y  the owner 
l a t e r ,  o r  was t ransmit ted t o  t h e  he i r s ' th rough t h e  E f f e c t s  Quarter- 
master, Kanszs City, Missouri, U.S.A., by q u a s i - o f f i c i a l  check. 

These Finn1 Statements f o r  e n l i s t e d  men, and Tronser ipt  

193. Renulay Pay and Supplemental m. Money was bagged and 
on hand i n  d iv is ions ,  ready f o r  p ick  up by agent officers on t h e  
l a s t  day of each month. 
o f  the  money, the  money was held ava i lab le  f o r  pick up a t  any time 
l a t e r .  D x i n g  combat, supplemental pay could bo a r rangcd  by t h e  
personnol adjutant  with t h e  f inance o f f i ce r  a t  any time. No a p  
pointed supplemental pay day wiis necessary. 

I f  circumstances proventcd t h e  pick up 

194. Funds t o  Intel ; i~,ence Off icers  tlnd Purchasin ;, s n t s  
Funds w e r e w a y s  & r - a - o d & & s  
f o r  in te l l igence  p u r p s e s  and t o  purchasing and c o n t r a c t i n g  of- 
f i c e r s .  

195. Loss of  Pay Rolls  Due t o  Enemy ;kction, I n  t h e  very few 
cases where pay roll money was l o s t  dua t o  enemy a c t i o n ,  t h o  
losses were inves t iga ted  by appointed boards of  o f f i c e r s  and sub- 
ln i t ted for decis ion t o  higher  au thor i ty .  

SECTION U 

F;iVORkBLE AIDS IN IIiJXNG COWL'tT TF~~INS~ICTIONS 

196. Company Commanders. I n  combnt, t he  company conmcmder 
cooperated t o  the f u l l e s t  w i t h  t h e  finance o f f i c e r ,  It was the 
coqxny commander's r e s p o n s i b i l i t y  t o  soc t h a t  h i s  m e n  wme sor- 
viced. Therefore, ha . l igh tened  bo th  h i s  l o a d  and the  loed o f  
h i s  disbursing o f f i c c r .  
wcro: 

Some o f  t,he ways i n  which he d i d  t h i s  

a. In' convorting monoy for  h i s  nef~ he d i d  i t  a l l  i n  
one operation. 

b. By i n s t r u c t i n g  h i s  nen not t o  s ign  t h e  payroll unless 
they wished t o  be paid. 
amount of tu rn  back moneji from payrol l s .  Regula t ions  s ta te  t h a t  
men must be paid once a month. 

This  saved much ex t ra  work and lowered t h e  

Combat a l te red  this p r i n c i p l o .  
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c ,  He cooperated with t h e  agent finence of f icer  paying his 
company, by helping him locate  a l l  t h e  men t o  be paid. 

d .  H e  had r? systea f o r  handling captured money snd turning 
i t  i n  quickly.  

e .  IIe hqd regular  appointed times for  the so ld ie rs  t o  turn  
i n  excsss  cash f o r  savings. 

1y7. Personnel Off icers .  ParSonncl of f icers  cerr ied on t h e  

During act ive conbat he wcs the  ac t ivc  
c l o s e s t  l i a i s o n  between the  d iv is iQn finance off ice  and t h e  
componies i n  t h e  uni t s .  
F o r s o n d  representa t ive  of the men i n  211 of the i r  denlings with 
:he f inance  off ice .  
would have been impossible. 

'ilithout t h i s  importan% l ink,  good service 

190, Cooperation X t h  Gthcr Finonce Offices. Early in the  
wx, d i r e c t i v e s  from t h e  F isca l  Director-ean Theater. ?e t  
a pol icy ,  whereby i n  t h e  best  i n t e r e s t  o i  the iervice,  a l l ' f inance 
o f f i c e s  were t o  mutually 2 S S i S t  one another, by making pqments and 
rendoring serv ice  t o  Knits otker  t h m  those normally serviced, i f  
those o t h e r  u n i t s  were i n  c lose proxituty. 
very we l l  and helped t o  solve problems cf servici ix  d is tan t  Units, 
e s p e c i a l l y  in cooperation with the Amy ;dr Forces. 

This fea ture  worked 

S E C T I O N  1% 

TECHNICAL METHODS OF ACCOMFLISHINC 

P:,YIAEWTS IWD COLLECTIOWS DURING GODAT 
__I_- 

199. Rcaular Pax,, F i r s t  Method. Pey rolls were typed by per- 
They were sen t  

The 
The 

S O M e l  sections by t h e  10th o r  15th of t h e  nonth. 
by cour ie r  t o  t h e  companies t o  be ci rculated for  signaturcs. 
s igna ture  a t  t h i s  p i n t  s ignif ied willingness t o  accept pay. 
payro l l s  t h e n  were sent  back t o  t h e  personnel section which turned 
them i n t o  the, f inance of f ice ,  
and money put up i n  bags. 
'be published t h e  ncmes of t h e  agcnt finance of f icers  who would pick 
'1p t h e  money and p y  t h e  :ror?ps. 
cf t h e  month, but  i n  comb'lt, t h i s  day IVSS not always pay day. How- 
ever, t h e  money iqas ready and t h e  agents a s  published i n  orders, 
cel led f o r  i t  a s  soon as it was possible for  them t o  do it. The 
F i C t U A l  tine consumcd by t h e  agent i n  p'?ying h i s  payroll var ied ilC- 
cording t o  t h e  combat duty t h e  0rganizi:tion was performing. A t  
times i n  cava l ry  reconnaissmce troops, it took a week t o  f i n d  
t h e  l a s t  man. 
it Was r a t h e r  simple and took l i t t l e  time. 
t o  long t r i p s ,  it would take longer than i n  B rather stationary 
i n f a n t r y  l ine company. 
agent  o f f i c e r  would re turn  the  lvitnessed payrolls, '  with t h e  
money he could not del iver ,  and obtair. h i s  cletlrence. 
nnnce o f f i c e r s  required a l l  t h r e e  copies cf t h e  payrol l  t o  be 
submitted for checking a t  t u r n  back time. 
teed. t h a t  t h e  copy used t o  :arm the  basls f o r  service record 
enti?ioa next  month would balance with t h e  or ig ina l  payroll. I n  
t h i s  method, each agent finance of f icer  reported twice t o  t h e  fi- 
nance o f f i c e ,  bnce t o  0bt;iii t h e  noxey and once t o  re turn  t h e  Pay- 
rolls and turn back r,ioncjr. 

The p,?yrolls were figured and balanced, 
T h e  pcrsornel of f icer  would then cause t o  

Pay dey legally WES t h e  l a s t  day 

I n  f i e l d  a r t i l l e r y  bat:cries, always emp1o:red together, 
In  t ruck companies, due 

!'laen t h e  payments were completed, t h e  

hiany fi- 

This fea ture  guar:ln- 

200, Reguler p y ,  &con3 Method. The same method as above, 
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except t h a t  t h e  payrol ls  were a o t  sent  t o  the companies f o r  sic- 
nature ,  and 100$ of t h e  n?mes were f igured f 3 r  pay. 
f o r  t h e  money upon receipt .  However, ;nany men each month did not  
d e s i r e  regul?r psy>nent and refused the  money. 
of labor and an excess i n  la rge  t , u n  backs of money t o  t h e  finence 
o f f i c e r .  The agent of f icers  were also published i n  orders  under 
t h i s  method, but only me egent from all of  t h e  agents i n  any one 
uni t  would draw the  money from the  finance of f icer .  
signed f o r  a l l . t h e  payrol ls  and money on one rece ip t  and car r ied  
unsigned rece ip ts  t o  the  o ther  agent of f icers .  
noney out t o  t h e  other  asents  when they  signed the (cnslgned) re- 
ce ip ts .  
t o  the  finance of f icer  f o r  c learence.  The ngent t h a t  o r i g i n a l l y  
signed f c r  a l l  t h e  payrol ls  pcesented h i s  own payro l l  in re turn ,  
plus  the o the r  signed r e c e i p t s  and obtained h i s  i l czrsnce  with 
t h e  others .  This method was. very s a t i s f i ~ c t o r y  snd saved much 
gasoline, ru jSer  and t i m e .  

The men signed 

This caused ii westago 

The onc nEent 

He would i s s u e  t h e  

Then to tu rn  back t h e  noney Rnd p a p o l l s ,  ench eeent came 

201. Soldiers '  Savin,ys. I n  accordance with d i r e c t i v e s  issuod 
by the F isca l  Officer, European Theater, t h e  ccqpanies usua l ly  
had a jun ior  o f f i c e r  de ta i led  as savings of f icer .  
on pay day, and a t  other  designated times, was f r e e  t c  accept sol- 
d i e r s '  money f o r  the  cash purchase of war bonds, f o r  deposi t  i n  
4% Soldiers  Deposit Accounts, o r  t o  send ho.xe by Personal  Transfer  
Accopnt, o r  Postal  b.ioney Orders. 
t o  t h e  savings of f icer  who i ssued  i? hand rece ip t  t h e r e f o r  t o  t h e  
soldier .  
t h e  savings o f f i c e r  and obtained l i s t s  showing dnta, and what 
method was t o  be uscd i n  t ransmission,  The personnel o f f i c e r  then 
had typed up t h e  proper number of forms f o r  Sold iers  Deposits, and 
individual  rece ip ts  f o r  ''ar Bonds and Personal Transfer .Iccour.ts, 
and turned t h e  monay i n  t o  t h o  f inance of f ice .  The finance o f f i c e  
vcr i f iod t h e  money 2nd checked t h e  forms.  Tho finance o f f i c e r  then  
signed t h e  sc ld ie rs  deposit books and countersigned P dupl ica te  
copy (personnel o f f i c e r ' s  copy) of the forms,  Keeping t h e  s r i g i n a l .  
Tho rece ip ts  were then abs t rec tcd  by t h e  fin;:nce sec t iou  and t h e  
abs t rac ts  mi;i lod f o r  processing by the  proper nger-cy. 
dier.' deposit book was held access ib le  t o  the  s o l d i e r  a t  dl t i n e s  
n t  thc  personnel of f ice .  In some czses  f insncc of!iccrs litid t h e  
personnel of f icers  prepare t h e  !:bstract of Persofial Transfer AC- 
counts and give a rece ip t  fo r  t h e  t o t a l  turned in. 

This o f f i c e r ,  

The so ld ie r  turned h i s  rnoney i n  

The personnel o f f i c e r  receipted i n  bulk f o r  t h e  money t o  

. 

The so l -  

202. Captured L!oneg. Captured money i n  t h e  e a r l y  p a r t  of 
t h e  operations caused much concern by f a l l i n g  i n t o  wrong hands. 
Ln education program showed t h e  way f o r  t h e  proper t u r n  i n  of 
captured funds. Most s o l d i e r s  were very anxicus t o  properlg. 
ga t  r i d  of captured money by t u n i n g  it i n  t o  the  compav, which 
company turned it i n  t o  t h e  f inance  o f f i c e  f o r  a r e c d p t  t a  'be 
given t h e  m m  or men, 

203,  Conversion of Funds. btoiieg wzs col lec ted  as soon 93 
possible a f t e r  c ross ing  a f r o n t i e r .  
wide acol lect ions and i s s u a i c e  of  ind iv idua l  r e c e i p t s  by zppoirrted 
company savings off icurs .  Nmes wero placed oy. roSters .  ROSterS 
and money were turned i n  t o  f incnco o f f i c e  and rece ip ted  f o r  by 
t h e  finance of f icer .  
paid a t  a l&er  date  t o  t h e  savings o f f i c e r  who surrendered t h o  
rece ip t .  
countr ies .  

ThA proccss #as by cofWW' 

Rosters  were convcrted and change l i s t e d  and 

The sme procedure appl ied  t o  men going on  pass Lo forebZn 

204. Postal  Receipts, Rod Cross  and Post. TkchanRe. An 
Post Office, Red Cross Off ice ,  and :,my P o s t  mchmga OrfiCQ were 
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organic with e,.ch d iv is ion ,  
t i o n s  wz5 deposited with t h e  f inence off icer .  I n  t h e  case of t h e  
Army Post Office, and t h e  Lirrv Post Ekehawe Office, t h e  r e c e i p t s  
were s u b s t a c t i d l y  l?.rge. 
they were scheduled o t  times when business with individuals  was 
slack by mutAal agrement. 

L11 noney taken i n  by those orgimiza- 

These turn-ins were regular  and hence 

SECTION 13 

205. SimyirX, From t h e  nbcve det.ailed report  it is obvious 
t h a t  the  basic  agenc] o f  tk,o Finance Department i n  t h e  European 
Theater was well occu?ied a d  rendered m c h  service t o  t h e  soldier .  
This chapter should f i l l  a want, f o r  no where ir. t h e  archives of  
t h e  Finance Deparment i s  t h e r e  a de ta i led  study of the  bas ic  
disbursing section i n  combat. 

CHAFTER 7 

SF#CTIO~? 1 

CO NCLU SIGNS 

206. From t h e  study o f  t h e  n c t i v i t i e s  of t h e  Finance %part-  
msnt i n  t h e  combat zone, Europuen Theater, it, is concluded t h a t :  

a .  The control  of t h e  f inance a c t i v i t i c s  i n  t h e  ground 
forces a s  exercised tllrouEh f i v e  soparate  army f i s c a l  o f f i c e r s  
was most d i f f i c u l t  f o r  t h e  F i s c a l  Director ,  Eurcpean Theatcr. 
Each army f i s c e l  o f f i c e r  i n t e r p r e t e d  regulat ions,  d i r e c t i v e s  and 
policy d i f fe ren t ly .  This subtracted from '#hat might have been a 
uniform smpe of finance s e r v i c e  i n  the  ground forces  i n  t h e  combat 
zone. 

b. I n  gensaa l ,  due t o  il l a c k  o f  knowledge by most army 
f i s c a l  o f f i c e r s  of thio p r i x i p l c s  01 supply ariu emcuat ion ,  as 
s ta ted i n  basic  Field Manuals, t h e  funding servize was n o t  a s  w e l l  
provided i n  t h e  ermics as it could ~ U Y M  bccn, Had theso  tlrr.UT f i s -  
ca l  o f f i c e r s  understood funding cs simply a currency supply and 
evacuation function, and had they  all t h m  used thei: organic  and 
attachcd sepnrate secLions accordingly, the  problems o f  funding and 
long dis tances  connected therewith,  would have been solved. 

c. Tho shortage o r  overage of att;:chcd sopara te  disbur- 
sing sections ir. army group, army nnd corps wocld n o t  have been 
acute, had there  been providcd 53 t h e  Ylar Department before t h e  
emergency, t h o  necessary non-divisioncl Finance Depcrununt u n i t s  
under T/O & E for  attachment t 3  srmy group, army and corps i n  def- 
i n i t e  r a t i o s ,  t o  se rv ice  t h e  non-divisional t roops at tached t o  
these headquarters. 

d. I.s 6 resull, cf t h e  f;.icts s t c t s d  i n  ( c )  above, t h o  
matter of  t ranspo~t ,axion find houEkkeeping f a c i l i t i e s  f o r  t h e  
separate disbursing sec t ions ,  which d id  he lp  servico ncn-divisional 
t roops  i n  thc combat zone, ivas uxisatisfactary. 
evoide4 had thesu s e c t i o n s  been non-divisional units (T/O tc E) 
attachad, And 'not considered morely aa aervice t roops  at tached.  

T h i s  would h a w  been 

e,  The organic  f inance  sec t ions  of army croups and corps 
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and the organic f i s c a l  sec t ions  of armies, were not c c r r e c t l y  
formed, nor were t h e i r  funct ions d e f i n i t e l y  enough prescribed. 
According t o  Field Manual 101-5, t h e  dut ies  of a l l  s t a f f  f inance 
o f f i c e r s  were the  sane. The var ious in te rpre ta t ions  r e s u l t i n g  
therefrom were indeed var ied  i n  t h e  scope of operations at tenpted , 
m d  thus rendered i n c o r r e c t  t h e  organization of t h e  respect ive 
sections. 

f .  The d i v i s i o n  f inance sec t ions  were general ly  s a t i s -  
fec tory  i n  t h e i r  performances. There w a s  i? d e f i n i t e  shortage o f  
'bersonnel i n  a l l  sec t ions ,  ind ica t ing  a r a t i o  of one f inance man 
t o  each 500 t roop  s t rength  was mcre correct  then any other  r a t i o .  
Or, for  a d iv is ion  of 12,500 msn, there  were a n  duty, including 
assigned, attached o r  on s p e c i a l  duty, 25 enl i s ted  men i n  each 
3uch d iv is ion  soction. The acquis i t ion  of  extra  persomcl  was due 
t o  increased serv ices  rendered, t o  the t;re;:t volune of conversion 
and reconversion of a l a r g e  number of currencies, and t o  t h e  added 
!rork and t h e  consumed i n  converting from dol la rs  t o  fore ign  curren- 
Eies f o r  each item f igured.  

g .  That t h e  Finance D,:parti?ent i n  t h e  combat zone of t h e  
Suropenn Theater rendered comp.le;e binking and finance sorv ice  t o  
each m d  every s o l d i e r  there in .  

SECTICM 2 

RFC0I~E~"DATIONS 

207. I n  t h e  f i n a n c i a l  opera t ions  in the  combat zone of R t h e a t e r  
of operations comcnsur:ite wi th  t h e  European Theater of Cperat icns ,  
it i s  reccmendsd t h a t :  

a. One adminis t ra t ive  cont ro l  f i s c a l  o f f i c e r  subordinate  
t o ,  and responsible t o ,  t h e  Theater F isca l  Director, be placed 
i n  charge of all f i n m c e  a c t i v i t i e s  i n  the  grouiid f o r c e s  o f  t h o  
coxbat zore. T t i s  would guarantee unrform scope of  se rv ice  i n  t h e  
various armies, notwithstacding t h e  i n t e r p r e t a t i o n s  o f  t h e  v a r i s u s  
s t a f f  f i s c e l  o f f i c e r s  i n  tkcso ccrmics. 

b. Finance Department non-divis ixial  u n i t s  bo prcscr ibad  
under ? / 3  ;.nd F8 i n  :jar DeparLrieiit p.d>liceticjns. 
t roops  o f  t h e  a i r ,  &round, and service forces  i i i thout  orgiinic f i -  
nance service,  i n  addi t ion  t o  t h e  organic finiince sec t ions  of eriny 
groups, armies, corps  an3 d i v i s i o n s  and t h e i r  counterpilrts i n  the 
a i r  forces .  

Thew unit ;  t o  sorv ice  

c. A coritj~nuous study be mxdc h~ t h o  F i s c a l  Di rcc tor ,  
.;my Service Forces, ;o  determine t h e  adeqczcy o f  t h e  abovt? 

a view t o  determining s i z e ,  org, .niz~. t ion,  anci c a p a b i l i t i c s  commen- 
surz te  with changes i n  tho erms ar.d ss rv ices .  

. recumriended u n i t s  and of  orgnnic  f i n m c e  and f i s c a l  s e c t i o n s  with 

'- 54. - 



MOTE: Planning for personnel, equipment, etc. necessary to establ i sh  required new offices 
is the responsibility of the  sections assigned such subjects. Operatione s e c t h "  
Will maintain liaison w i t h  General Staff sections for infor:nati#n and strength and 
location of 503. 
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SI~JZCT:  Fiscal Fac i l i t i e s .  

: Comanding General 

U.S. f m y  Forces in the hropedn Theater of Operations 

1. The expansion of the mil i tary establishment in overseas theaters, 
hes nada it highly desirable tha t  a Cent rd  agency be established in each 
theater for  the  exrinination'gf the accounts of individual d i j b u r s b g  officers 
and fo r  t h e  consolidation of . r i s ca l  infomiation f o r  trmnsrLssion M :he y/a:lar 
Departcicnt. 
l i s h  i n  your t hea t e r  a CCntrd f i s c a l  office i n to  which %in flow the occomts 
of a l l  disbursing o f f i ce r s  of your th,;cter. This contra1 fir;ccLl office shculd 
than: 

I'i. i3 desired, eccordinly, t h i t  prompt stcps bc tzken to estab- 

a, f,udlt disbursmmcnts t o  assure  eccuracy, sufficiency of suppi.t-  
in; docunLnt, 2nd l e g a l i t y  mni proprictg of payriLnt i n  nccordmcc with zpplic- 
?.bls lmw, rLgulations and mis t ing  policids; end secure local  cdjustfaants a n d  
correction of errors; 

b. P r e p a x  sunnary accounts of rcceipts and expenditures of dis- 
bursing off icars  i n  the thoatcr by appropriation an6 purpose synbols, in ac- 
c m d m t e  with t h e  publish& f i s c a l  code, rind consolidate such sunnary zccounts 
:ionthly f o r  t h d  thuater  and report resulting sunmarics to tho lier Departmnt; 

c. Furnish pmnptly such othar  inforixation on obligr.tions 2nd ex- 
pinditurcs 8 s  may bc c t l l u d  fo r  from t h o  t o  time by t h e  i;ar Dipartmcnt; 

d, Opcratc: as R central agcncy f o r  the c ~ t a b l i s h r ~ i a t  of bvlk 
credits f o r  211 disbursing off iccrs  i n  the theeter; 

a ,  Store dl audi ted accounts pending further instructions. 

It is 2xpccted t h a t  l o c a l  c iv i l i an  and militcry pzrsonnel mai lablc  2. 
t o  you wi l l  b o  used ?.s fer as practicnblc t o  s taff  t h i s  c c n t r d  f i S C ? l  office, 
Such additional pcrsonnsl as ycu may rcquiro from the United States T i i l l  bc 
furnishbd by t h c  1':p.r Dcpartncnt upon xquis i t ion .  

3 .  In addition to t h o  ,xrso;.incl q u a l i f i d  t o  perform thu duties k u ~  
cated above, thc \Jar Dcpartir,(nt i s  now training a t  a special school, CCCWLS- 
sicnod f i s c a l  pcrsonnd who m e  coapetenti 

To advis i  on na t t c r s  of r a t e s  of oxchcngc, t y p s  and mounts of 
CWCncy t o  bo used, nnd sinilar f i s c a l  matters pertaining t o  IfilitzrY opera- 
tions ; 

a. 

b.  To ded. with f i s c n l  problems anti audit procudurcs of p o s t  ex- 
change : n6 other quasi-&it?.ry funds, par t iculer lg  a s  Effcctcd by locd .  
conditions; 

explore l o c a l  oconomica problms and rocomcnt t o  the Co.5 
"ding General of t hc  thcatcr  nczsures t o  roducc t h u  unfavorable hWct Of 

bW cxpcnclitures on local  financicil structures; 

c ,  

d, To study tho f i s ca l  pmblerns of t he  i I l d i V i d U d  s O l d i i o r  
viCN to making avai lable  advice 2nd s o p i c e  on soldiers '  deposits, a L P l i f i e c ;  
&lotmunts, transmission of funds home, tho purchasc of bonds and other 
Sub jec t s ;  

pendix 3 
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DISPOSITION OF PAY BI Os ARYI FeRSONh!EL - ETO 

DISPOSITION OF FAYrOU A E R A B  AUOUNT FER YnN 
MAPCH t .ku MAY 1945 

TOTAL 

h u n t  b w t  per Man 
Mar. Apr. Kay. liar. Apr. w. 

S I  1 s $ 
-nlou- 

s 
300,247 296.677 3 2 0 , U  U3.M 96.61 104.73 

ALL(yIyEHTs 
Class HE", "P k nX* 4 

Bond8 15.059 15,023 16,195 5.02 4.90 5.29  
Inmranee uB,486 137,930 u6.m 46.~3 45.01 47.83 

coLIzcTIow 
SaYingS 67,615 'l0,308 80,362 22.51r 22.94 26.25 

other %491 U,519 l4,389 3.83 3.16 4.70 
Amy 3 e d c . a  16,705 18,159 5.57 5.93 6.60 



SlTlON OF PAYROLL US ARMY - E T O  
ce  Fiscal Oirector  ET0 

Allotmento 

$ 34,,901 
75;129 

140,640 

72,965 
207,697 

8 7 ,  788 
$619,120 

7 
46 
47 

49 
49 
48 
53 
49 

Collectfona 

Amount 

$ 18,726 
38,223 

69 399 
117* 435 
45, ,137 
55,090 

$ <U4+ 1 60 

Thoui 
E 
ide 01 

24 
24 

24 
2.8 
30 
33 
27 

lslount 
Do11nx-n- 

$ 24.:,"00 
45.275 

78 472 
95.975 

6 299,771 

32,902 
22,947 

I 

31 4 77,827 
29 i 5 a , t m  

27 . 288 I. 511 
23 421,107 
22 151 204 

166,776 14 
24 $1,263.051 

-- 

b - 
100 
100 

1 :)o 
100 
100 
100 
100 

W0"P PER hAN PEH MONTH - Jvlr 1943 THRU AUG 1944 
iunount  Per b n  Yer Month I haunt I 

1 299,771 
$1 263.051 1 1- I 

b l e  f o r  Ergendlture i n  ET0 

23 



1943 
1 ioy 
June 
July 

Sept eaber 
Octobe r  
Xoverilbe r 
De c e ~ i b e r  

AUEU s t 

1944 
January 
Fc bruary 
Elarch 
A p r i l  
Fay 
June 
July - 
Aue  us t 
Scpte-ibcr 
Octobar  
:!ovoraber 
D e  c erab e r 

lq45 
pi: b r u a -  JF 

Januzrg 

;!arch 
bgr  il 
- _  

? .- . .  - .". . 

$253,515-00 
165,110.32 
206',604.13 
236 , 603 -29 
351,288.37 
355,337.65 
440,775.62 
553,173.06 

719,421.73 
94.0~64-7.22 

1,147,245.99 
1,970,650.19 
2,300,186 -13 
2,142,226.97 
2,206,523.73 
2,657,525.61 
2,L48,6%3.11 
3,OIl,lOE.S5 
3,719,c39.OL 
4,138,795.61 

$94,617.00 
485,236.76 

1,469,729 - 3 0  
2,090,776.27 
2,594,656 -35  
3,213,0G3.90 
5,256,3C0.55 
6,535,439.96 

Bp181,821.00 
132,22.1.25 
245,680.25 
301,367.25 
245,283-50 
216,351.50 

221,865.25 
2925379.15 

$7 ,lG1.25 

16,671.75 
7 ; 2G1.75 
9,075.20 
7,458-25 
7,770.00 
22,071.75 
2 2 , 0 0 0 . 0 0  
1P,000.')0 
1c,000.00 

5,6L,L .20 

10,666.00 

s 310.00 
3 l352.50 - _  

- one 
7To-i~ 
:Tone 

\,721,158.L0 
1,171 , 710. Ob 
1,303,015.05 
2,073,392.98 
1,635 , 52.5 -17 
3,217 , 825.22 
3,737,590.70 

21; 700 
22 , 244 
29,238 
39 ,k4C 
37,602 

1711.61 
017.20 
C$0.86. 
611.& 
932.23 

36,c"20,623.76 
30,271,739.27 
35,2&6,C93 . j c .  
3C,665,030.9f~ 
43,102,012.3 7 

4.1 -1, 
47.2 
57.73 
40.39 
39.68 
41 .L9 
3c.95 
39.61 

39.29 
39:03 
3 G .  6 3  
33.37 
37.96 
32-55 
71.0s 
13.31 
1G.34 
15 - 16 
13.77 
15.60 

12.76 
18.44 
16.95 
li;. 74 
13 .L3 





FD 320 

SWJXT: RZCeiptS, Disburscnicnts e iL1oti;lcnts Division, Off ice  of t h e  
Fiscnl  Diructcr, JTOU:;,. 

TO : Chiefs, Rccuipts, DisbursuF-onts E : .Uotmnts Divis ion,  OffFco of 
thc FiscoS X r c c t o r ,  hPO 671, 11, S .  i,ruy, 

1. Thzrc i s  horcby ostcblish;d <?t ~Ppo 871 ii Rucdpts ,  n i s b u r s c r x n t s  
and ;,llo.Lrxnts Division, of tho Oj:ficL of thc i i i s c d  Dirmtor ,  XOUCi , .  

2 .  Tho Chitif i n  t h i s  o f f i c a  c t  ,PO d7l will l x  rosponsiblc  f o r  the 
cd:iinistr?:til;n, supply, c s s i g w e n t  of &ll ;xrsomel within cnd opL-r2tion 
of  t!ik ;,ccount.s, i ~ u d i f ,  ;.llot,xLnts, Ruports of Survq  S.1;Lc.s i . u d i t  -.nd 
i,djus%racnt f,ccount Br:uichi:s :)€ th; Office of t h c  F isca l  Director at L'LPO 871. 

3 .  T h i s  o f f i c e  i s  cstzb1ishi.b so as t o  pr;mido a c e n t r a l l y  l o c n t u d  
o f f i c e  tkmugh which 'ill b u o h s s s  f J r  thc, f ive  r i iv i s ims  n,?y bo channd.oc:, 
Thc o f f i c c r  i n  ch?,i*gc hcs f d l  au thor i ty  t o  .set i n  thc ncmi: of thc: Fisc8.l Di- 
r c c t o r  i n  chs orc'.in-noi-y cows2 of bushess .  Direct  c m m n i c c t i o n  bdtwwn thu 
hceds of tho f i v o  br.-\nchos cn;: thu  fial:: i s  authorizcd fc;r t c c h r i i c n l  opera- 
t i o n s  wly. Lny 0 th - r  ccnr;,unicntic:ns w i l l  bd through t h i s  nctdy astablishccl 
office. 

4. Lt ,  Gol. E. Kcmp, FD, is cnnouncoZ 2.9 t h ~  3fficcr in charge of thia 
nmly estzzbiishcc? of f icJ  ?JL will bc knnw. 2,s Chicif - Racuiats, Disbursc~:~onts 
enL .".llctnents Division. 

N.  H. CCBBS, 

F i x - 1  D i r e c t o r  
Color,cl, FD, 



5. t r?.t ivd fir, co l in t  B 
3rnncii - 31-22 c:: 
3-0-1;. (1) 7-4-C'; ( 5 )  
2-0-2 (1) 3-2-5L ( 5 )  

2-0-4 (I) 2-1-51 [ b . )  
2-0-4 (1) 2-2-51 ( 3 )  

2-0 -2  (1) 2-1-50 ( 5 )  

2-1-5 (I) 2-2-57 ( L )  
2-0-5 (1) 2-2-57 ( 3 )  
4-0-15 2-1-67 
4-0-16 1-1-69 
4-9-16 3-2-75 
4-0-16 3-2-'75 
4-0-16 2 - 0 - C ~  
4-0-15 2-3-Cb 
4.-0-12 2 - 3 4 0  
4-0-13 2-1-gC 

15-1:.-12 7 
11-3-120 
1 - 0-4.4 
2 -1 - c y  
3-1-C3 

11 -5-1 h?, 
?-1-173 
4-1 -1 55 
5 - 1-1 511. 

10-4-155 
6-2-166 
2-0-140 
4-2-124 
4- -2 -10G 
7-6-77 

,I,~~liaj.necl 
,-xLo:; ,:;nts ?J001'.13 
3raiic h 3rnn Cll 

2-0-25  ( ? )  
2-0-43 ( 7 )  
1-0-40 (6) 
l-O-L..9 ( 5 )  
1-0-4u" ( 5 )  

14-31 ( 3 )  2 - ~ - 1 ~ ~ .  (11 
1-0-25 1 4 - 5  
1-0-26 1-0-4 

: . - 1 - 3 ~  1-9-10 
6-1-34 1-0-10 
1-0-34 1-0-11 
1-0-30 1-04 
0 4 - 2 7  1-0-4 

2-0-40 ( 3 )  

1-1-40 1-0-9 

,'ifL;t::;t. 6a1.2:: R;;)or~t of 2 2 c l  .2i1ci..l 
.^.cct-. .'Li~.dit Surirc;; L i d  
3ranc h Srancli i3vznch anc h 7.. 
___I_ ____ -_I_ 

1-0-1 O-'2-G (5) 1-0-2 1-0-5 (17) 

1.-0-2 0-2-C ( 7 )  1-0-1 1-0-5 ( I C - )  

1.-0-2 0-2-7 (11) 1-0-1 2-3-5 (15) 
1-0-2 0-2-6 (9) 1-0-5 Dro?pcd 
1-0-2 9 r o q p i d  Droaped 15 . l u ~  44. 
Dropocd I.6 %n 44 16 Sep  44 
26 O c t  4.4 

1-0-2 0-2-6 ( 6 )  1-0-1 1-0-5 (16) 

1-0-2 0-2-C (11.) 1-0-1 2-0-5 ( 1 4 )  



Pcriod 

1944 Feb. 1 4  t o  29 Incl. 

Mar 

,".pr. 

i&y 

June 

July 

,'Lug . 
sept 

0c t .  

IiOV 

DCC , 

1945 Jan. 

Feb . 
ilar I 

Total cascs 
Iroccssdd 

00,@5 

U8,733 

143,265 

146,286 

123,254 

160,307 

136,892 

136,085 

117 863 

133 091 

117,370 

179,215 

216,717 

166,109 

141,683 

136,430 

138,653 

45,018 

I I  

11 

I t  

2.3% 

2.2% 

2.5% 

17.2% 

20.8% ++ 
No record 

I1  

I 1  

I I  

11 

L I  

i t  Increase due t o  opproximitcly . 5 9  of Class  E f s  bcing roturned t o  field 

(i,R 35-5520 30 Sep 44), Ch,mgo of procedure f o r  s u b s t i t u t e  a l l r tments .  



Accounting Period 1 Noveinber 19Ld t o  25 iiay 1945 

mpenditures  by Countries h o u i i t  p e r  Cent 

Belgium 102,892,513.99 5.9574 
France 517,505,361.66 29.9630 
Germany 1l9,482,lc07 67 6 9180 

Iiungary 
I re land  
I t a l y  

Luxembourg 
IpdAierlands 
Uni ted  [(ingdom 

Russia 
?.Ionac o 
Un i t ed  States 

U.S. Transports 

4,405 d3 
46,799.38 

22 , 033 , 226 -43 
21,216,026 -25 

754,964. 73 

1,244*44 

942,915,752 a83 

37,456659 
72-04 

266,707. G'O 
1,727,159,009.6lr 

* 0002 
.0d27 
* 0001 

1.2757 
1.2264 

54,5430 

,0437 
,0021 

,0156 
I.- 

T o t a l  m p e n d i t u r e s  by Appropriations ArJoUl~t Pe r  Cent 

Cont ingencies  of t h e  Army ea+,a69.79 . o m  
ContinEent  Fund Chief of Staff  1.467.6l-C.67 ,0650 - 
Finance  Service,  Army 

Supplies and Transportation 
S i g n a l  Service Army 
Air Corps Amy 

1Iedica.l and Hospital Dept,. 
Zngincer Serv ice  Army 
Ordnance Serv ice  Arm:, 

Chemical 1,:arfare Service 
~ l l  others 

1,620; dr35; 406.09 

23,078,95 5.43 

6,178,45 6.05 

429,805 .04 
9,851, lZ7.5e 
1,079, d46.67 

375,069 77 

93.8009 

1.6258 
,022-9 
.3577 

.02ir9 

.5704 
;0625 

,0004 
3.4027 

100.0000 



Ilo. of D i s b .  Of l iccrs  

9 
66  
91 
109 
127 

227 
237 
262 
271 

Dote OriCinal Vouchcrs 
Sen t  t o  A . ~ I J >  Rcc,iollal 

T o t a l  Vouchcrs ILccountinL; 

13,326 29 Jan 44 
U n h  ovi a ZL; Ecb 44 
37,033 2 0  Xar 44 
111 ; 9u"o 27 Ap1- 4.4. 
127 ,lY 5 ti sua l& 
14s ; 701 15 Jul 44 
162,007 10, l i U f  44 
192 ; 760 6 Sop 4it 
191 9 744 1 G  sc!, 44 
202 ; $57 23 scs 44 
199,671 0 C c t  44 
225;1156 21 O c t  4-4. 
2!>3 ; 151 3 Jan 45 
2T76 ; 610 30 Jan L5 
2 ~ 6  ;ica3 3 ? k r  L5 
2@7 ; 472 5 ? n r  ls5 
ZOG ,679 le :;a:- 45 

3 u ,  469 2 1  J u l  45  
331; 5 5 2  2 JLI iC5 

326,209 29 A L I ~  45 

3aX.c Oupl i co tc  Vouchcrs 
Sent to G z n t r e l  2L tu lao i i  
Account in; Ciff i c e  

3 Fpb 44 
22 D c t  44 
22 C c t  44. 
22 Oct 44 
22 Oct 44 
22  Oct 44 
22 C c t  44 
22 Oct 44 
22 O C t  id+ 
22 G e t  44 
10 lizr h5 
22 Jun 43 
10 Jul 45 
1 9  Jul 45 
21 .'.up 1, 5 





State;i!c-nt h;. tlw Thezter Fisc21 D i r x t R r  

1. Froiii the  bcgi-ming of my contacts wit!: thd Chiof of tht: Currincy 
Szct ion f o r  Franc,, i t  ~ 7 . ~  ray urdcrstznding t!v.t t h e  currcncy section would be 
rospons ib le  f o r  llfundingl of disbursing of f icbrs ,  wiiich w o ~ i d  inc1.1ide est&- 
l i sh i i i g  branchos of t h u  Cur;-ciicy Section a t  a n w h r  of points, so d i s p r s c d  
z s  t,:, bc  r caso~eb ly  scc.;ssihlr t o  tha  dis?)urding of f ics rs ,  The Chicf of t h o  
Curr-ncy Szction agr-cd t o  th io  intcPpretcticn of LtrL diractivos v~hieli hcd 
bccn published, rnd s t c t i d  tha t  h~ VJCS preparL6 t o  cnd would carry out the 
opi ro t ions  on tha t  ba.sis. 

2. At a conf$r?nce i n  !<?.rch 19.44, t ho  Chief of thL CurrLncy Suction 
rcvcrscd h i s  formi.r position, :nd s t r t c d  th:.t h i s  directives rbquirLd !ikn only 
t o  Supply currency j n  hu lk  a t  onc! loc6tion, w d  fiir:,hir thct  hi. n t i s  .lot p G -  

percd t o  rr.?kY dis t r ibu t ion  of currmcy t o  individual disbursing officci-5. 

3 .  T h i s  stand forceci iw t o  us., Finmco Disbursing Qoctions or ig ina l ly  
intondcd f o r  finpnci: scnric.: t o  troops t o  p m f o m  th; olicr::ticn of funding. 
I had b.xn pruvcntLd f r o m  including i n  my e:stim?t<.s nnli requisition> .?.ny p+r- 
sonncl  f o r  ?.fly pht:sc 0.: currciicy supply, bucaus,: th., Gxiscing diroc,iv& 
p laced  t h i s  rcsponsibil i ty on thL Curr.mcy Scction. 
zg1: of Finrace Disbursing SGctions availabli: !or di roc t  sdrvicc t o  troops. 

~ h o  resu l t  was E short- 

4. A s  i. f u r t h c r  indicr.tion thrtt t h e  Currcncy k c t i o n  did .lot nakc . .. . 
q u n t c  plans t o  mcict its rcsponsibil i ty f o r  supply o f  currzncy, it; record of 
ecconpl ishnmts,  thc  following statxi:r;lcnts of f a c t s  zri cited: 

a .  Aftor t hc  !!zrch 1944 confercncc refbrr<.d t o  above, t>hc Chicf of 
Currency Emtion i n s i s t i d  i,kt wc sccurc in 3 g l r n d  r.nd carry t o  t l x  c .mt inwt  
only cnough IWLnch currency t o  sjupply our nccds f o r  th i r ty  dcys End t h  
wnnld thGr?cftLr furnish us a i t h  bulk supplics  of currency on th\. cont 
I would  iiot q r c e  t o  reducing my zstim.i;es of French currmcy t o  luss t h m  c 
s i x t y  day supply ?.nd obtt . ind it. 
Ciiorbourg u n t i l  sivtjr days ..ftcr E-Dcy. It5 storngc: i n  CRcrbourg m?.de it s o  
inconvunicnt t o  fund t h L  fnyt-moving Armies over such grdat distznecs involv- 
i n g  motor &renuportation tlizt it wes not  possible t o  use i;l~c. supply i n  Chdr- 
bourg t o  func; m y  off ice  oxccpt thosc i n  t he  imnodic.t~ vicinity. Sometim i n  
3c:ptimbcr r? bcnk account was opdn:ncd tv i t l ;  t ho  Bank of F r a c e  2nd largc dcnoini- 
n a t i o n  notos  wcrc du'positsd with tlic Churbourg branch for  credit  t o  tihat nc- 
c o u i t .  
on thc. Renk of Fr.?ncc; frcmnhich l i e  sccumd the  currcncy. Tlw smlL dmomi- 
ni.tion notos were talccn ovcr by ny funding of f icers  xiien it was l a r n c d  t1ip.t  
thc: Curruncg Soction intcnasd t o  deposit those notes  i n  i t s  Bank ol' F x n c e  nc- 
count. 
smcdl donominction .cotcs n s  tho Bank of France i ssucs  wcrr liinitud. Thc Cur- 
r m a y  Ssc t ion  d id  not dcsirc t o  rct?.in storngc f n c i l i t i c s  for thm;. notss f o r  
t h c  purpooo of funding Pini-.ncL of f icers .  

Tlic f irst  bulk supply d id  not n r r i v 2  i n  

Lf ter  t h e t  t h u ,  hi: supplied us  w i t h  currency by giving us chuclcs d ram 

This was done t o  fncbblc! fin:,.ncc o f f i ce r s  t o  be supplied adcqwtelg with 

b,  The aelgim Currcncy Soction moved t o  Brusscls on 24 SoptLmbm 
1944, Pnd-sftor t h e t  supplicd Er?lgi,?n currency t o  flnancc of f icers .  T h e  first 
b u l k  gmounts 1'icr-o drawn from tho  Bmk of England on 1 Soptmber 19h4 ?.nd ship- 
p ~ d  t o  Fr?.iiCe by my office.. Aftar es t ;~bl i s lmcnt  i n  Brussels  it functiocud a- 
c e l l ~ ! l t l y ,  

b c r  19l+/.+,-but thi: en t i re  supply of currency was turned over t o  t he  -:+w8: Amy 
Group cnd on our f i rs t  demand for currency, finr.nce o f f i  
e r n 1  &?ys b G C a l l s c  it was ncccssnry t o  go t o  c l a n o n t s  of 
obtain s u r p l u s  i n  t h c i r  possession t o  bo turned over t o  LIS. 

E. Thc n'c\horlzrda Currmcy Section oponud l n  BrusvQs on 2b ScpLon- 



d,. The Gur:a:.n Currcncy S e c t i o n  movcd to P a r i s  from London 16 Scp- 
tember  1$z& ana  begcn t o  supply A l l i d 1  I.Iilittery mnrks t o  roy fundining officG;rs 
a f t o r  t h c t  t i r x .  Thc f i r s t  bulk cnounta w r c  d r a m  €rom 'Lhc B m k  of .LnQznd 
on 1 zuptcmbcr 1744 snd s h i p p d  t o  Par is  by c y  o f f i c e .  
g a c t i o n  ranmainad in P r i s  until 20 iZ.rch 194.5 and thcn movl;d t o  Var6un wliLre 
it r e x . i n c d  u n t i l  18 l.:hilu l o c a t x i  i n  
p c r i s ,  it m s  neccasxy f a r  all s h i p x n t s  of a l i o d  $.:ilit?.ry nzi-lts t o  bo .it.de 
by fincncc p o r s o m d  t o  fUflCiing o f f i c e r s  v i t h  th:. ?m.ios, i , D X C  2nd COlJiJI. 

Thc G..ri.l..n Currmcy 

ey 17/+5, rhcn  it r.iovcd t o  ~ r x t k f u r t .  

e. The f i n s t  shipncnt of ;,ustri.n curr,ncg ~ ; w  m d d  from s u p p l i d  
obtn inod  &on l;hc B m k  of %SlgL:.nd i n  / \ p r i l  1945. 
t i o n  viv'i.s not  f u n c t i o h i n g  u n t i l  a f  Le- V&m.y. 

The i,ustri;:n Currcncy Sec- 

5 .  I would h&vc b w n  cblc t o  ncet ;  fly o v e r a l l  r c s p o n s i b i l i t i c s  nuch more 
c f f c c t i v c l y  clnd c n s i l y  il I hcd boen given Lh;? r c s p o n s i b i l i t y  f o r  currmcy 
sup;?lyI cs .it would 1ic.v- Lnnblcd nic t o  o b t c i n  t h o  noccssary norsonn i l  :'or cur- 
rmcy supply in 0.11 i t s  phescs.  
havc bccn ny r i s p o n s i h i l i t j j  rc.thLr t h e n  t h a t  .)f Civil  i , f f c i r j .  

I w r y  much of  t h c  opinion t h a t  t i i i a  s i x "  

/s/ N. H. Cobbs 
/t/ N. H. CCbBS 

Rrigcdi-r Gon:ail,  VSI, 
F i s c c l  DirLctor  
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O R O A R I Z A T I O B  O F  U S S T P F  

%e United State. Strategic A i r  Forcre i n  ]Europe are composed o* f i v e  mdor commands under i ts  immediate 
aupervtslon. 
= s t e m  Comsnd,  USSTAP. 
calmnands and t h e l r  subordinate commanda. 

?hefie comyands arc the Eighth, Binth and Fi f teenth Air Forces,  A i r  Service Goarmand, USSTAT, and 
shows the  comparative relat ionship of these The organization chart 

The extraordinary s i z e  of the  Air Force. under admfnistrative control  of USSTIF I s  i l l u s t r a t e d  in the *olloving 
comparlaans : - 

30 June l9h4 

Eighth A i r  Force 192,000 

Ninth A i r  Force 178,000 

A i r  Service Command, USSTPF 52,000 

Easten Co-wand, USSTAF 
TOTAL --&E 

The Fi f teenth A i r  Force waa not directly adninl6tered by WSTPP, except for qerations.  Consequently, the 
requirements f o r  flmmcs serv ice  was n o t  a direct r e s p o n s i b i l i t y  of the f h c a l  Qff icer ,  USSTAF'. 
camnande vere  responsible t o  USSTAF for adninietration aqd the Fiscal Officer o f  !TTSSTIF m s  d i r e c t l y  canccrned 
with all fiscal and finance requirewnts in those  commands. 

A11 o f  tho other 



SRGANLZATION OF U.S. STRATEGIC AIR FORCES IN EUROPE 
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DISTRIBUTION OF EARNINGS-TOTAL AIR FORCE PERSONNEL 
1945-US STRATEGIC A I R  FORCES IN EUROPE-1945 

JANUARY FEBRUARY MARCH APRIL 

TOTAL 
U S  STAF 

4.07 RE’ 
70 us. .64 RE .69 RE .74 R 2.43 RE 3.70 R 

TO U.5 TO u s  TO U. TO US. TO U. 

37.57 -3e.30 -- 31.03 
8 81 .- 7.24 - 7.45 
I I  eo 12.75 1347 
ZO.IZ-- 28.70 28.40 

5.19 5.10 4.93 5.09 5.  14 -~ ~- 
3.05 3.110 3.83 

1.99 2.07 2.39 2.w 2.18 
10 OTHER COLL. 3.1 I 3.911 3.4 I 3.28 3.43 3.55 

37.26 Cr N E T C A S H -  -36.36 PERCENT Je.3, ____. 
n CLASS F, . - -  --6.(IQ - e 9 5  8.5 I 

12.64 12.42 - PTT--- 13. I I 
28.77  -5.09 - - -- - 0 CLASS E-X  

I CLASS D - N  - WAR BONDS - SOL. DEP. 

. 21.ar- 2e4a 

4.33 4.16 3 94 
I,I)4-. 



DlSTRIBUTlOhl OF EARNlNGS-TOTAL AIR FORCE PERSONNEL 
194S4US STRATEGIC AIR FORCES IN EUROPE-194x4 

JAN - 

NET C A S H  n 4a.o% 
CLASS E m 29.0 
PTT h C 0 L L . I  6.0 
CL. F-X 0 6.0 
CL. D-N m 6.0 
WAR BONDS- 4.0 
5OL. DEP. I 1.0 

- JUL 

NET CASH 0 35.0% 
CLASS E -28.3 
PTT 8, COLL- 17.7 
CL.  F - X  0 6.8 

FEB - 

0 45.3% 
eBlg 28.3 = 8 . 7  
0 6.9 - 6.0 
I 3.8 - 1.0 

AUG 

0 32.0% 
28.4 - 17.4 

0 7.0  - 5-4  

MAR - 

0 40.2°/0 
2 8 . 6  - 13.1 

0 7.1 - 4 . 3  - . 9  

- 5 . 8  

SEP 

U 38.2*/0 
e65 2 8 . 8  
II 13.7 
U 6.6 

- APR 

c3 37.6Ofe 
m 28.2 

m 5.7  

0 2  

I 15.7 
0 7.1 

D 4.6  
1 1 . 1  

W 
n 39.7% - 29.0 
mu 13.3 
r3 6.6 - 5 2  
=iE"i& 

- MAY 

0 36.3% 
E 2 7 . 9  

16.9 
0 7.2 = 5 .5  = 4 .9  
0 1.3 - NOV 

17 39.3% - 28.6 
II 14.6 
0 6.7 
II 5.1 - 4.6  - 

0 38.6% 
m 14.9 
m 28.8 



I 1944 
ADD 
0 0 0  

iv44 
NET AND GROSS FINANCE DEPARTMENT DISBURSEMENTS 

50,000. 

45.000- 

4 0,OO 0- 

us 

r 

STRATEGIC AIR FORCES IN EUROPE 

NET GROSS 
55,000 

"4 1 
25.000 

S 





1 Co Wclf th  Am. Gp €!q/Hq Co 
2 Bn AAA G u n  (3 i )  
1 EII Armd Inf 
1 En TD (Tor-icd) 
1 co Engineer 03 
2 D C ~  Engineer U t i l i t y  
1 ?:::ud Son D i s p  
1 Co Crl Dccon 
I GO ord KAM 
1 Sqd Ord Rornb Dibp 
1 co lip (corps) 
2 plat LIP Comp 
2 cg 3 Trk e Czr 
3 Hq/I!q D u t  S i p a l  Scr  Gp & En 
2 co  Signel Bn 
3 Bn s i g n a l  scr 
1 c n i t  Photo Lab 
2 En Sig Opns 
4 co sig Ser 
3 ~n sip Cons 
2 Sec Sig R a d i o  Rcp 
2 co sig Cons 
2 Go Rad I n t  
2 T o m s  Sig Con Ln 
1 cc si& Mtr Lsgr 
'1 co s i g  H q t o  
1 Co Pub Ser En 
1 Dot P p. P'J 
2 Go Ihl Rad Broed 
1 scc Fin D i s b  
1 un i t  i3.u TYPB Z 
2 L'nits hP 
5 Dot I.iiscellaneous. 
1 cs ~ d ~ q  GO s p  Yrs 
1 Co 3ig Mq s p  Trs 
1 co  mg c (SP) 
1 Bn Eng C u i  (SP) 
1 Ca Sig Scrv 





The number of men present  a s  represents  division a t r e n e t h  is not shown. 

Chart shows all loads were about the same except amounts disbursed. 
Vouchers per man and nuder  of men seruiced per man is t h e  c r i t e r i o n  for work load. 

If i t  were, the ratio would be slightly PLgher. 

mounts disbursed bore no relation t o  t h e  work load. 0 nJ 
Ratio of: one man finance paid 785 men Infantry 

630 men Armored 
6& men Airborne 
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lsss  
t i m .  

3 .  Travcl ing long dis tonccs and waizing f o r  l a rg t  awns of curroncy 
t o  be ve r i f i ed  r c q u i r c s  Disbursing Officers c r  t i i u i r  Dcputids, togt;tti=;r with 
, , d i s t sd  pCrsOlliiOl usod a s  guards, t o  alrmst invarizbly bo 2b.bs~nt f ron  t h c i r  
o f f i c e  from two days t o  Sour days, and longcr if  E propdr r i c A p t  i s  t o  b; 
obtained. I n  on< rcuor t cd  in s tmca ,  a~ &hsic:ci ddzy  of frcrfi a igh t  t o  t m  
d a y s  kiis suggiatod d c s s  a hand rocaipt  va3 taken, 
talccn, t h c  O f f i c i a l  Forms 327 aru not r m i i v o d  by w.il u n t i l  a 
t m  ocdcs l a t c r ,  vhich rdquirod Disbursing O f f i c d s  'co c;q- t hc  t r m s f i r r c d  
amount llin t r a n s i t ' l  2rid tc  t r u s t  t h a t  t h o  Funding @ f f i c c r l s  vc r i f i cE t ion  will 
n o t  hr ing about a d i sc rcpmcy ,  c o r r a t  o r  incorr ;c t .  
t h a t  tho Funding O f f i c e r  w i l l  no t  t r ans fa r  currency t o  Disbursing Of f i ce r s  
b y  the same procedure. 

I f  hand r c c z i n t j  arc; 

It i s  ; I s o ' s i g n i f i c ; n t  

!+, m n d i n g  hfls bccomc of primary irnpoFtmc.: as thl rzpid odvancc of our  
t roops  and ti ic l o c a t i o n  of Financc O f f i c a  inc rcs sc  thc d i s t a x a  bctxocn whct 
now 2ppeers t o  be a s t a t i c  fluiding ofilicc, 
procodurL bc rxomr,li:,-,dcd t o  t!w F i s c d  Di r i c to r  t o  f a c i l i t 2 t o  #.orG r i p i d  trans- 
fcrs of currwcy.  
move with occh Army with. dcsignnt id  d2ys s e t  apart for cach off icLr  c o n c c r r d  
t o  t r m s f c r  fund;;, might bo  thc sclution, o r  possibly a mobile fmiline t a t - !  
fmn tlii: f m d i n g  c f f i c o  on n schodule appeering Et somi! c - n t r e l  locat ion,  

qunrtsrs ar.d r a t i o n s .  

It i s  suggss t~d  t h c t  a fL?diflg 

Funding tcarns from thu funding officd locatcd in 2nd t o  

Corps o r  Givis ion rcnr cchclcr,, uhicn would furnish the nccossary 

/&/ j%+;+HS3-:+% 

colonel, FD, 
Financc o f f i c e r  







N .  H. COBBS 
Brig, Cen., US', 
F i s c a l  Directcr  



Ground Porcc! 1,613,004 

CoLwdgicati oils Zonc 912,253;; 







From: IXLLZR 
signed: EAKER 
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